A - Youth Engagement

Expanded Outdoor Adventures
through Ranger Program

Expand Youth Dept offerings with staff and programming in existing
outdoor programs (eg-kayak/canoe, hike, bike, ropes, paddle, archery).
Additional seasonal staff to support program goals around team building,
cooperation, and conflict resolution.

Extended Summer Camps

Extend summer camps at non-NHPS locations for an additional three (3)
weeks to August, 2021.

Counselor in Training Program for
Youth @ Work

Create new program for 8th grade students as pipeline for future Youth
and Recreation counselors. Goal to support up to 200 students with
training and stipends.

“Grassroots Grants” Program

Make available up to 25 grants to support non-profit youth service
providers specifically for program expansion in 2021.

Youth Driver Safety Program

Partner with driver's education instructor for wraparound program to
cover driver's license preparatory course and general bike/ped/traffic
safety.

YARD Neighborhood Pop Ups

Sponsor neighborhood mid-week pop up events for total of 8 weeks
citywide including family and youth programming.

Youth Summer Concert

Sponsor one summer concert specifically geared to youth audience.

Parks and Playground Improvements

Make citywide improvements to parks and playgrounds including
playground resurfacing, edging and landscaping, equipment
repair/replacement, other as needed.

Neighborhood / Commercial District
Enhancements

Support neighborhood and commerical area revitalization with paint
program, maintenance clean ups, trash can and infrastructure
repair/replace, other as needed.

B - Clean and Safe Progi

E ded Youth Amb dor Program

Expand Youth Ambassador program with 12 crews over six week period
for clean up activities in coordination with LCI, DPW/Parks, PD and
program supervisor.

Citywide Beautification Activities

Citywide planting and clean up effort over 12 weeks (into Fall, 2021).
Goal of six cleanups per week, led by 2-person crew.

C- Arts and Culture

Support for Keynote Events

Provide financial gap support for high profile civic events incl New Haven
Grand Prix, July 4, Int'l Festival and Open Studio.

Expanded Communal Celebrations in
Intimate Settings

Make grants available to program/event sponsors including movies and
concerts in the park, cultural equity programming, neighborhood pop
ups and publicly-accessible sporting events.

ded Youth Arts Program

Support arts-focused program at summer camps and after-school
programs as well as youth apprenticeship.

Marketing and Promotional Activities

Support marketing and promotional activities associated with summer
recovery for community and economic sectors with cultural focus.

D - Safe Summer

Violence Prevention Initiatives

Enhance existing violence prevention programs with stipends for
additional counselors, engagement activities and related programs.

Youth Connect

Bridging youth to services to navigate mental health and high-risk
beh including h to affect a more positive outcome for

youth.

Health and Wellbeing

Support for mental health, community response teams and trauma-
informed services specifically geared to evidence-based approaches to
recovery out of the pandemic.

Support for High-Risk Populations

Provide program support for community providers engaged with high-
risk populations including re-entry, substance abuse and persons
experiencing homelessness.

Program Delivery

5% of programs to support program management and service delivery,
| all as related to American Rescue Plan.

P ing and civic

Program Notes:

1-All funding to be invested in a manner consistent with American Rescue Plan Act of 2021, Section 603 subject to regulations as may be promulgated by Department of Treasury

2-Funding for all programs under C1-3 Arts and Culture shall be made via pass through agreement to New Haven Festivals consistent with City annual budget process.

3-Funding allocations specific to letter category as maximum spend allowance from adoption through September 30, 2021.



