Michael Carter P: 475-220-1590

Operations Dept. NEW HAVEN PUBLIC SCHOOLS F: 203-946-7468
To: Linda Hannans, Chief Financial Officer
From: Mike Carter, Operations Dept.
Date: November 25, 2024
Re: Capital Spending Plan - $ 5.5 Million

The purpose of this memorandum is to provide context to the spreadsheet on the proposed
Capital Spending Plan for the $ 5.5 million allocated to the New Haven Public Schools for
needed facility repairs.

The spreadsheet lists 22 schools where capital dollars will be utilized, but it does not exclude
the 20+ schools, not listed on the spreadsheet, where dollars will be spent for safety, health
and security related repairs, categorized under District wide repairs.

Doors (Safety & Security) $ 150,000
Fire Alarm Panels & Devices $ 50,000
Stairwell Treads $ 100,000
Playground Repairs $ 150,000
Windows $ 50,000
Bathroom Repairs $200,000
Total $700,000

Other repairs, which are considered operating expenses, are budgeted in FY24-25 for fence
repairs, mold remediation, ceiling tiles, floor tiles, filters, etc. The capital funding requests
for repairs are in four categories: safety, security, health, environmental.

e HVAC Renovations - many systems are old and beyond their useful life, creating both
health and environmental hazards in the schools.

e HVAC Upgrades - HVAC controls at many school locations cannot be managed and
balanced using the Building Management System (BMS), and require hardware and
software upgrades to keep the cooling and heating systems up and running optimally.

e Auditorium Floors - during seasons of high humidity, moisture built up creates mold
growth in the schools, especially in areas with carpet; both a health and
environmental issue. The older carpet installations also are experiencing buckling of
material creating tripping hazards. Removal of carpet and installation of non-porous
flooring is necessary to maintain a healthy and safe environment.

e Library Floors - - during seasons of high humidity, moisture built up creates mold
growth in the schools, especially in areas with carpet; both a health and
environmental issue. The older carpet installations also are experiencing buckling of
material creating tripping hazards. Removal of carpet and installation of non-porous
flooring is necessary to maintain a healthy and safe environment.
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e DHW Heaters - Hot water heaters provide tempered water for kitchen operations and
hand washing. Many of the hot water systems are beyond their life expectancy, and
have either failed beyond economical repair, or are obsolete. Hot water is vital to
environmental expectations and health requirements.

e Doors - Functioning fire and egress doors are required by Federal and State Codes,
and NHPS policy. Many fire and/or egress doors do not open, fail to latch, or are
compromised to the point of not meeting code requirements due to either wear or
vandalism. Properly operation fire and/or egress doors are mandatory and
necessary for safety and security.

e Ejector systems - Failed water ejector systems create potential for sewage back-up
within school buildings. Currently there a several under-performing or failing ejector
systems which create health and environmental concern for the affected schools.

e Fire Alarm Panels and Devices - Many of the fire alarm systems are obsolete and
beyond life expectancy, and need to be replaced to ensure school buildings and
occupants have the appropriate fire safety protection

e PA Systems - PA systems provide necessary communication regarding fire,
environmental, and safety concerns and events. Many of the PA systems are as old as
the buildings in which they are installed and therefore are obsolete and in need of
replacement. It is essential that these systems are fully functional during drills and
actual emergencies so that the students, teachers, and staff are informed and receive
clear instructions.

e Bathroom repairs - Bathroom fixtures district-wide (faucets, sinks, toilets, etc.) are
either broken or do not function due to wear or vandalism. Functioning bathroom
fixtures are necessary to provide a clean and healthy environment for students
teachers, and staff.

e Stairwell treads - Damaged stairwell treads and landings create serious safety issues
for staff, students, and visitors. Several people have reported falling or having a near-
fall experience walking stairs with compromised stair treads and/or landings.

e Playground repairs - Many of the playgrounds have playscapes with broken
components or compromised ground surfacing creating unsafe conditions for
students. Additionally, these areas of concern require addressing under the
Consumer Product Safety Commission Public Playground Safety program.

e Roofrepairs - Several schools have leaking roofs that are over 20 to 30 years old, and
are beyond maintaining with minor surfacing repairs. Also, the compromised roofs
do not maintain optimal heat and cooling. Roofing conditions are part of creating a
safe and healthy environment.

¢ Windows - Vandalism and weather anomalies cause broken windows throughout the
district that require timely replacement. Broken windows impact building
temperature as well as security.
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Current capital projects that have been submitted for Finance and Operations Committee
(F&O) approval are funded by the FY 24-25 capital budget:

e Wilbur Cross stair tread replacement

e Wilbur Cross library flooring replacement

e Wilbur Cross daycare HVAC rooftop unit replacement
e Wilbur Cross cooling tower replacement

e Wilbur Cross chiller upgrade

e Betsy Ross make-up air unit

Katherine Brennan library floor replacement
Katherine Brennan playground replacement
Fairhaven guidance suite flooring replacement
FLAC bleachers replacement

Edgewood cafeteria mold remediation

Thanks to ARP ESSER Funding, there were facility repairs completed, or in progress, over
the last year in the amount of $ 13.7 million. However we still have urgent pressing needs
that we have identified as Health and Safety which are the most urgent current needs of our
District.

Please feel free to contact Jamar Alleyne or myself if there are questions.
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