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The Honorable Tyisha Walker-Myers
President, Board of Alders

City of New Haven

165 Church Street

New Haven, CT 06510

Dear Alder President Walker-Myers,

This note is to advise the Honorable Board of Alders that the Department of Police Service seeks to terminate our current
5-year contract (LM 2021-0368)) with Axon and execute a new 5-year and 3-month contract with Axon for body-worn
cameras (BWC) and tasers and latest technology. The 5-year and 3-month contract period are from April 2025 through
June 2030 and will continue to cover hardware, software, and network/installation costs for BWCs, tasers, dashboard
cameras, and interview room equipment.

The 63-month cost is $7,619,091.18. The Year One cost of $3,986,604.59 to be paid from the police Capital fund budget
covers hardware, installation/set-up costs, and one year’s worth of Taser cartridges, training vouchers, and software. The
balance of $3,632,486.59 will be paid in Years Two through Five from the police general fund and IT general fund
budgets: the police budget will pay for Taser cartridges and training vouchers and the IT budget will pay for annual
software and maintenance expenses.

The hardware included in this contract is as follows:

¢ 110 Axon Fleet 3 Dashboard Cameras with a refresh in August 2028. A “refresh” is when we obtain
replacement equipment of either the same model or the most current model, ensuring that we are always using
current technology within useful life. This camera provides seamless integration with the Department’s BWC
program and Evidence.com.

e 4 Axon Interview Room Upgrades (3 Investigative Services Unit and 1 Internal Affairs), which will live-stream
and ingest interviews into Evidence.com for digital evidence management. Video quality will be improved for use
in prosecutions.

e 400 AB4 BWCs with 2 refreshes over the 5-year contract period, ensuring that are always using current
technology within use life.

¢ 50 AB4 multi-Bay Docks which will provide a network connection for AB4’s, in order for cameras to upload
evidence and download camera updates all while recharging the camera’s battery.

120 Quick Release Magnet Chargers provides instant and efficient, in-vehicle AB4 charging ability for officers.
25 Flex 2s for SWAT to better mount to their gear, including refreshes.

S Flex 2 docks for SWAT, which will provide a network connection for Flex 2 cameras, in order to upload
evidence and download camera updates all while recharging the camera’s battery, including refreshes.

e 350 T10 Tasers and corresponding cartridges to cover training and deployment replenishments for the 5-year
contract period. This dual cartridge system includes signal activation of BWCs.

o Taser training vouchers to cover training certification requirements for the 5-year contract period.

The software/IT included in this contract is Evidence.com. The following products will also be included in the negotiated
price if the contract is approved by December 20, 2024:

e Draft One: This technology will save officers multiple hours every week by automatically drafting police report
narratives based on body-worn camera audio.
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e Axon Auto-Transcribe: This technology allows officers to transform the way they review and transcribe
evidence. An Al-generated Transcript will appear to the right of the video within 5 minutes.

e Axon Respond + for Devices: This technology brings real-time situational awareness features like live maps and
streaming to our connected devices. It helps officers and command staff maintain visibility of developing
situations, obtain and share information as it emerges, and send help as needed

e Third Party Video Playback: By incorporating video conversion and playback tools in Axon Evidence, agencies
can review, store, and organize video evidence from many sources.

e Axon Investigate Pro: This technology provides additional tools for video-centric investigations, including
multi-clip time syncing, file stitching, video enhancement, narrative report creation, court demonstratives creation
and more. :

e Axon Virtual Reality: This technology will bring two core offerings, Community Engagement Training and
Simulator Training. It will bring the best content and innovative methods to public safety, using wireless
technology that is easy to set up, scale and deliver anywhere.

¢ Axon Performance: This technology automates BWC reviews and provides actionable, up to date compliance
information, such as camera use during calls for services, with an intuitive metrics dashboard and sharable
reporting capabilities. The service extracts patterns of behavior from our Evidence.com data to improve agency
review processes, guide policy updates, and identify opportunities for officer training and development.

e Axon Redaction Assistant: This technology uses automation to identify and mask the most common objects and
personally identifiable information found in video evidence such as screens, faces, and license plates from BWC,
in-car, and interview room video. With auto-redacted video, users can focus on more complex work.

e Axon Signal Sidearm: This technology will capture vital footage by adding a sensor to the holster that alerts
BWC to start recording when a firearm is unholstered.

e Axon Community Request+ : This technology will allow us to invite the community to submit photos and
videos of an incident directly to us.

e Axon Standards: This technology will streamline report-writing for high-risk officer-involved events, such as
use-of-force, provide clear task delegation and automated reminders; and offer robust management capabilities.

e Axon Air: This technology will launch drone live streams from Axon Evidence, with unlimited Axon storage,
and comprehensive program and inventory management.

Connecticut Public Act 20-1, An Act Concerning Police Accountability, established on October 1, 2020, mandated the
purchase and deployment of BWCs and dashboard cameras in all police departments by July 1, 2022. The Department
established its BWC program in 2017 with the vendor Taser/Axon.

The Department is pleased to continue its efforts to work with technology that will provide transparency and help build
trust and confidence between the community and Police. The Department also looks forward to enhancing its
comprehensive problem-solving and community engagement strategies with these technology upgrades and contract
extension. Please contact me with any questions you may have.

Thank you for your consideration.
Sincerely,

Karl Jacobson

Chief of Police
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