Ralph Walker Skating Rink
Albertus Partnership Agreement

Summary of Key Provisions for Proposed Amendment 1

July 25, 2024

In 2018, the City of New Haven (the “City”) and Albertus Magnus College (“Albertus”) entered
into an agreement for use of the City’s Ralph Walker Ice Rink by Albertus for its new collegiate
hockey program. The Agreement (A18-1134) was part of a larger initiative of the City to reopen
and elevate the prominence of the Ice Rink in service to the community (See Attachment 1 for a
copy of the Agreement). The City invested approximately $5 Million in renovations and
engaged a new operator, Wonderland of Ice.

With the continuing development of the Albertus Division Ill hockey program, Albertus applied
for and received a Community Investment Fund Round 4 grant from the State of Connecticut to
construct a new locker room for use by the Albertus Women’s Hockey Team (the “new locker
room”). To enable Albertus to deploy the new funding, the City and Albertus are looking to
amend the Agreement to

(1) enable Albertus to construct the new locker room;
(2) extend the term of use for Albertus Hockey and support program growth; and

(3) elevate and expand community programs (“Amendment 1”).
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Key Provisions

Women’s Locker Room Project: Amendment 1 is primarily intended to enable and support the
construction of a new locker room for use by the Albertus Women’s Hockey Team. The new
locker room will consist of an approximately 1600 sf facility of similar size, design and
placement as the existing men’s locker room. The new locker room will be connected via
external walkway and with provisions for electrical, gas and water supporting the new locker
room, office, training and bath/restroom spaces as well as site work to integrate new
construction with the existing site improvements (collectively the “Project”). The City has
provided a concept site and layout plan (See Attachment 1). Albertus will use these plans as a
springboard to carry out the design, permitting and construction of the Project, as described in
more detail under Project Delivery and Operations.

Term: The Initial Term per provisions in the Agreement is November 8, 2019 — November 7,
2024. Amendment 1 will both pick up the five-year extension contemplated in the Agreement
and add a new five-year extension to read,

Current Initial Term: Nov 8, 2019 — Nov 7, 2024
Extended Term: Nov 8, 2024 — Nov 7, 2029
Amendment 1 Extended Term: Nov 8, 2029 — Nov 7, 2034*

*to be included in Amendment 1, subject to future mutual agreement.

Project Delivery and Operations: The Project shall be carried out by Albertus, subject to the
grant requirements from the State, and terms of Amendment 1 which include design review,
permitting, inspections and commissioning of improvements all by the City.

Dependent on the design, the new locker room may have additional site/building implications.
This includes (but is not limited to) egress requirements, fire protection (both within and
adjacent to buildings), ADA compliance, structural (snow drift, foundation design, etc), utility
requirements, canopy/roof tie in, if applicable.

The City shall be included in the construction administration and submittal process.
Construction staging and temporary site security also shall be reviewed by the City.

Following issuance of a certificate of occupancy, the City shall take possession of the physical
asset, Albertus shall retain ownership of the furnishings and use the new locker roomin a
manner consistent with the existing locker room and Agreement terms. Albertus will take care
of the cleaning and maintenance of the new locker room and any capital improvements for the
duration of the term.

Site Plan & Utilities: As shown on Attachment 1, the new locker room footprint necessitates
changes to the parking lot. The City shall aid in site impacts and develop revised site plans
based on the new locker room design. Some items of note:
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Sidewalk continuity;

Reconfiguration of median to allow for drive isle;

Relocation of ADA parking stalls;

Pavement restoration of utility work;

Anticipated parking impact: 12-15 parking spaces relocated on site; and
Landscaping and lighting.

ok wnNE

The City shall provide a utility survey that shows the existing utility locations. All utility
connections shall be reviewed by the City and applicable agencies. The contractor shall be
responsible for field locating all utilities prior to and/or during construction to ensure the
infrastructure is protected during all construction activities. Special note to the location of the
existing water, gas, and sewer lines within the potential building footprint.

Water. Albertus shall design the Project to interconnect with the Intercept 2” pex water
in parking lock to supply new locker room.

Sewer — Albertus shall,

1. Tie into existing manhole that feeds 3” sewer line to pump station (if possible).
This will require modification/replacement of existing manhole; and

2. Intercept existing sewer line, install new manhole in parking lot (ideally in
median) to tie in.

Electric/Data — The project may provide power to the new locker room from the existing
electrical feeds on site. Albertus shall design and construct a new feed to come from
the Arena mechanical room via underground in parking lot or overhead through arena.

Gas — Albertus shall make a determination on gas services for the new locker room and,
if gas service is necessary and desirable, shall connect to the existing gas line which is
located underground in close proximity to the new locker room.

Required Project Approvals: Amendment 1 requires various approvals from City boards and
commissions. Amendment 1 will first be presented to the Parks Commission as owner for
approval. Following Parks Commission approval, the City will communicate Amendment to the
Board of Alders for consideration. The Board of Alders will, at minimum, refer the matter to the
City Plan Commission for advisory guidance prior to holding a hearing and final approval. The
Project will also require all technical approvals from the City as customary for small scale
construction projects in a City Park as follows, Parks Commission, City Plan Commission (Coastal
Site Plan & Site Plan Approval), Building Permit. Albertus, with the City’s signed consent, shall
make these applications and gain approvals. Following these approvals, Albertus shall apply for
the Building Permit and carry out the Project.

Project Delivery Schedule: The goal is to deliver the Project for use in the 2025-26 season,
however, the schedule is dependent on design completion, required approvals and anticipated
extended construction period due to industry circumstances.
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Task 24-Aug| 24-Sep| 24-Oct| 24-Nov| 24-Dec| 25-Jan| 25-Feb| 25-Mar| 25-Apr

Communicate to Board of Alders

Ice Rink Advisory Board

Parks Commission

Committee Hearings

Final BOA Approval / Execute Amendment

Parks Commission and City Plan Commission
(technical reviews) & Permitting

Construction Phase

Ice Rink Capital Improvements: The Agreement includes a $50,000 reserve for capital
improvements benefitting the Ice Rink and, in turn, user groups. Albertus and the City will
collaborate on a list of projects to be completed in a manner consistent with shared goals for
the Ice Rink.

Advisory Board: Albertus will continue to have one of 11 seats on the advisory board. With
Amendment 1, formality will be established with the goal to schedule meetings not less than
quarterly basis.

Ice Time Schedule: Due to the nature of NCAA Division Il hockey scheduling (travel and
logistics), the City will continue to work with Albertus to accommodate preferred game times.
In support of this collaboration, Amendment 1 will include provision that Albertus consult with
the City and Ice Rink operator prior to any conference related scheduling meetings and
collaborate with team coaches to minimize practice time requests during mid- to- late
afternoons if in direct conflict with New Haven-resident activities. In addition, Albertus will be
required to enforce parking restrictions and game day activities both to reduce Albertus use of
facility outside of scheduled times.

Parking: With Amendment 1, City shall restrict Albertus-related parking when not associated
with home-game or practice activities. There shall be no parking allowed at the Ice Rink for
Albertus Men’s or Women’s away games without the express permission of the Chief
Administrative Officer of the City of New Haven.

Rental Time: The Agreement sets the Albertus fees to the New Haven Public School rate.
Amendment 1 will move Albertus to the New Haven Public Schools, organized including Hockey
Rate as per the current FY24 fee schedule and proposed FY25 fee schedule. The FY25 fee
schedule will prevail and be used.

Community Programming: The Agreement will set forth more specific and ambitious
commitments for community programming as follows,
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Albertus shall invite all New Haven Public School students (grades K-8) and parents/guardians
for Free Admission for all Albertus Magnus College home hockey games each season, for
duration of agreement.

Albertus shall build up a present initiative, Project Pride, with New Haven Public Schools to add

Youth and Recreation Department’s involvement and additional sessions. The current program

of five sessions in February and March, 2024 will be expanded to 15 sessions annually beginning
in 2025.

Albertus will work with the Rink Operator to carry out community programming on non-Albertus
game days as four (4) student-athletes will be supporting each session together with four hours
(one per student athlete/coach) per week for a total of 60 volunteer hours over the course of
the 15 annual sessions.

Albertus shall develop a Meet the Falcons preseason event to be held at Ralph Walker Rink with
invitation to all New Haven Public School students (grades K-8) and parents/guardians. The
annual event shall consist of simultaneous autograph session and public skating with all student-
athletes and coaches. Groups of Albertus skaters and autograph signers would rotate after 30
minutes.

Volunteer Hours (65 hours total) = 35 hours (men’s ice hockey - 1 per student-
athlete/coach) & 30 hours (women'’s ice hockey - 1 per student-athlete/coach

Albertus will arrange for a total of 2 (1 men’s and 1 women’s) post-game Skate with the Falcons
events, with invitation to all New Haven Public School students (grades K-8) and
parents/guardians. For both the Meet the Falcons event and the Skate with the Falcons events,
the City will instruct the rink operator to provide skate rentals to New Haven Public School
students and parents/guardians. Albertus to pay for ice rental cost.

Volunteer Hours (65 hours total) = 35 hours (men’s ice hockey - 1 per student-
athlete/coach) & 30 hours (women'’s ice hockey - 1 per student-athlete/coach

Albertus will arrange at least three (3) “Learn to Play” Hockey clinics (1 tentatively during
Christmas vacation week and 2 at conclusion of Albertus’ ice hockey season) to be held at Ralph
Walker Rink with invitation to all New Haven Public School students (grades K-8). The City will
instruct the rink operator to provide skate rentals to New Haven Public School students and
parents/guardians. Albertus to pay for ice rental cost.

Volunteer Hours = Eight (8) student-athletes/coaches per event (4 men’s, 4 women’s) —
8 hours per event

The projected total volunteer hours from new hockey-related initiatives (3-5 above) is 214 volunteer
hours. In the event In the event that Albertus ice hockey cannot fulfill total hourly/touchpoint
commitments during the course of any given year, Albertus and the City will discuss a mutually-
acceptable alternative program.
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