CITY OF NEW HAVEN
Justin Elicker, Mayor

OFFICE OF CLIMATE AND SUSTAINABILITY
165 Church St, 2™ Floor
New Haven, CT 06510
Phone: (475) 331-3769

July 25*, 2024

Honorable Tyisha Walker-Myers
President, Board of Alders

City of New Haven

165 Church St

New Haven, CT 06510

ORDER AUTHORIZING THE MAYOR OF THE CITY OF NEW HAVEN TO ENTER
INTO A MULTIYEAR AGREEMENT WITH NEW ENGLAND SMART ENERGY
GROUP, LLC IN ORDER TO PROVIDE ENERGY EFFICIENCY AND HOME
ELECTRIFICATION SERVICES TO NEW HAVEN RESIDENTS.

Dear Honorable Tyisha Walker-Myers,

A key strategy of the Carbon Free Future Program in the City’s American Rescue Plan Local
Recovery Fund (ARPA) is the implementation of energy efficiency and home electrification
improvements for impacted or disproportionately impacted households residing in one to four
family buildings. These buildings predominate the City’s federally designated disadvantaged
communities and are generally older housing units in need of investment. Removing barriers to
energy efficiency such as mold, asbestos, and knob and tube witing and making energy efficiency
and electrification improvements not only lower residents” energy bills but also improve public
health and enhance resiliency.

The Office of Climate and Sustainability issued a request for proposals this spring to select a partner
to market energy efficiency and electrification improvements to eligible residents based on income
or residency in qualified census tracts, to guide residents through all available programs and
incentives, and to implement deep energy efficiency and electrification improvements in one to four
family buildings, with the aim of utilizing all of the remaining ARPA community decarbonization
funding prior to the December 31, 2026 expenditure deadline.

The City has selected New England Smart Energy Group, LLC (NESEG) an Enetgize CT vendor
with expertise in energy assessments and completing installations of heat pumps to shift homes to
high efficiency, all-electric heating and cooling. NESEG has completed over 35,000 energy
assessments and 5,000 installations of weatherization measures, as well as over 100 heating and



cooling system electrification projects. This includes more than 600 energy assessments in New
Haven and more than 350 energy assessments with income eligible residents. NESEG has
completed similar outreach campaigns with municipal partnerships with more than 30
municipalities, using a variety of channels from community events to direct mail to canvassing to
enroll new participants.

The $1.6M agreement through December 31, 2026 between NESEG and the City of New Haven
would aim to leverage Energize CT funding and ARPA funding to complete over 1,500 energy
assessments and install more than 150 heat pumps and 70 heat pump water heaters in New Haven.
Special focus for marketing would be placed on reaching residents in DEEP-designated
environmental justice census tracts in West Rock/West Hills, Newhallville, Dixwell, the Hill, Fair
Haven, and the Annex neighborhoods.

Given the December 31, 2024 deadline to obligate ARPA funds and the December 31, 2026 ARPA
expenditure deadline, the Office of Climate and Sustainability is secking authorization to enter into a
multi-year agreement in order to partner with NESEG and complete this important energy
efficiency and electrification campaign. With NESEG’s track record of working with other New
England municipalities and implementing energy efficiency and electrification improvements, we are
confident that NESEG will be a strong partner for the City and its residents.

We respectfully request your honorable Board’s favorable action on the attached Order authorizing
the Mayor to enter into a multi-year agreement with NESEG.

Thank you for your consideration of this matter. If you have any questions or concerns, please feel
free to contact me at (475) 331-3769.

Respectfully submitted,

Steven Winter

Executive Director



