Ralph Pickup
boxermd@gmail.com | 202 465-5054

Summary

Highly motivated and results-oriented professional with 18 years of experience in
Logistics, Operations, and Customer and Community Service. Possess extensive
knowledge of shipping and receiving on a large scale, handling hazardous materials,
budgeting and human resources, and a strong commitment to the safe, efficient, and
sustainable operation of a multi-million dollar business. Proven ability to collaborate,
provide strategic direction, and contribute to growth and development.

Work Experience

« Merchandising Manager The Home Depot, North Haven/East Haven, CT -
February, 2018 to Present
o Work 2 locations and:
= Successfully manage buying and inventory controls, resulting in
year over year growth
= Anticipate staffing and merchandising needs to create a smooth
customer experience
= Manage a staff of 125 in safe handling of hazardous materials,
heavy equipment and regulatory compliance.
= Consistently meet all local and state regulations.
o .Average growth year over year of 4-5%
e Operations Manager/Homer Fund Captain The Home Depot, Hyattsville, MD /
Washington, DC - May, 2006 to February, 2018
o In addition to experience listed above, | worked with corporate and local
agencies to:
= Find, develop and rehabilitate housing stock for veterans
transitioning to civilian life
= Built relationships with tradesmen and vendors to create a
welcoming safe space for veterans with disabilities
= Recruit and manage a team of volunteers to work twice-yearly
projects to better the local community.

Education
o Studied Special Education, Boston University, Boston, MA - 1979-1981
o No degree
o Studied Accounting, University of Massachusetts, Boston, MA - 1982-1984

Community Involvement

e« Homer Fund Captain The Home Depot, Multiple locations - 2006 to Present



Skills

o Developed a team to help create, develop and renovate housing for
transitioning veterans and veterans with disabilities in the metro DC area
o Work with Kens Crew to provide adults with disabilities opportunities to
grow work and social skills
Clean and Landscape gardens for veterans housing in New Haven
Create new landscaping for the Boys and Girls Club of Wallingford

Logistics: Getting the right amount of product on site, at the appropriate time,
safely and securely

Budgeting: Consistently deliver results while remaining on or under budget
Project Management: Develop and oversee store resets, follow all corporate
guidelines

Human Resources: Hire, train and supervise a workforce of more than 125
Handle Customer disputes in a professional and objective manner, and
successfully resolve issues and complaints

Collaboration: Work with a team of managers to deliver concise, consistent
information to multiple departments and agencies.



