
New Haven Board of Alders
Legislation Committee

March 10, 2026

Petition to Amend Zoning Map Ordinance for
18 & 1B Tower Lane to

BD-3 District for 
Tower Three



Site Location

2



Our Community
Tower One

18 Tower Lane
21 Floors

1971

Tower East 
1B Towers Lane 

13 Floors
1982

Site Area: 4.45 acres
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328 Units

178 Tower 
One

150 Tower 
East

73%
 Below

50% AMI

27% 
“Forgotten Middle”

40 Units 
Converting 
to Assisted 

Living

36 of 40 Units
Are 30% AMI

The Towers’ Apartments

4

* 130
Assisted Living Units

* Largest HUD Assisted Living Conversion Project in CT  



79.5
Avg. Age

26 No Family Contact 

219
Nursing 
Home 

Qualified or 
About to Be

67% Need help 
w/ADL**

$1,972
Avg. Income

Length of Stay
4.7 years***

The Towers’ Residents
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** “Activities of Daily Living”

*** CT 18 months, US 22 months
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The Towers’ Residents

• 107 currently qualify for nursing home
• 112 are near qualifying for nursing home
•  99 cannot manage medications on own

• 26 average hours of care per week
• 6 receiving services through hospice
• 21 have live-in caregivers



Age in Place = Resource Model
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We Support “Age in Place”
•Resources On-site
•Staff Coordinates Assistance

•On-Site Service Partners:
›Assisted Living / Home Care
›Clinic / Mental Health 
›Physical & Occupational
›Personal Emergency Pendants
›Meals / Laundry / Housekeeping

Age in 
Place



Activities - There is lots to do!
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Activities - There is lots to do!
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Ground Floor Redesign + 
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Ground Floor Improvements

Enable 
Caregiving

Roll-
inShowers
Grab Bars



• Housing Model
› Federal HUD Rental Subsidies
› Project-Based Section 8 HAP Vouchers
› Offer apartments slightly below market

• Services and Care Model
› CT Home Care Program for Elders (Medicaid Waiver) 
› Economies of Scale keep costs low

Our Model 
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The Towers’ Impact
Beyond Supporting Our Residents

Stable Well-Paying Jobs 

Many Team Members live within New Haven

Presenter Notes
Presentation Notes
Tower Three show minimum of 18 new team members based on 100 units



‘New Haven Vision 2034 Plan’  

The High Priority Goal 7.6 on page 75 states:

“Encourage or prioritize projects that combine affordable housing with 

long-term care services, such as a Program for All-Inclusive Care for the 

Elderly (PACE) or state-assisted living programs to enable older residents 

to age in place while receiving coordinated care and services.”  



Where Our Values Lead Us
• Wait List is Two Years or More:
›Seniors who need care cannot wait
›Families struggling to afford care in 
other settings in New Haven

›The Towers is best positioned to care 
for more seniors in the community

›We need to expand The Towers and 
help more seniors and families
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Tower Three Site

2-acre parcel
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A Vision for Tower Three
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Site Sub-Division
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Study Massing and Unit Distribution
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Study Podium Plans
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Neighborhood Square

An oasis….
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Study Tower Plans
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Proposed Zoning Map
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Zoning Change Rationale



Community Engagement

Community Engagement Strategy
•Tower Three Advisory Committee
•Tower Three Steering Committee
•Hill South Management Team Meetings
•City-Wide Public Meeting at the library
•Monthly Town Hall Meetings with The Towers’ residents
•Meetings with the City, Housing Authority and 

Parking Authority
•Meetings with state agencies
•Surveys
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Letters of Support
• Agency on Aging of South Central Connecticut
• Casa Otoñal
• Mayor Justin Elicker (Support for The Towers 

CIF Application)
• RMS Companies
• The Towers Residents and/or Family Members

- David Addams
- Holly Gomez
- Ella D. McGhee

• Thrive at Home with Whitney Center
• Yale School of Architecture
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City Plan Advisory Report
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