Boards and Commissions Application

Thank you for your interest in participating on a New Haven City
Board or Commission.

This is important work to ensure government is run effectively and efficiently and that
the community has a strong voice in City decision making. Your willingness to
represent the community on a Board or Commission is deeply appreciated.

Please fill out the application form below to give us more information on yourself, your
interests, and your experience, to help us determine whether you are a good fit for this
volunteer role.

Please reach out to Barbara Montalvo, bmontalvo@newhavenct.qov, or by phone: (203)
946-7670 with any questions about the process.

--Mayor Justin Elicker

First Last
Name: Dondre Name: Roberts
Address: | Street: 551 Quinnipiac Avenue
City:  New Haven State: CT Zip Code: 06513
Email .
P DondreDRoberts@gmail.com
Phone Number: 347-346-1426
Is this a mobile number? | YES Can we text you on this YES NO
NO number?

Are you registered to vote in New Haven? | YES NO

Are you currently a New Haven Resident | YES NO
(*City residency is a requirement)

= A a5 . . 2 sy
What is your political party registration? Unaffiliated

[*This information is only requested as it is required by the city charter (Article X Sec. 2-
551) to ensure minority party representation on boards and commissions]

What is your current \
occupatiz)n? Sales Executive




Please submit either a resumé or personal statement of interest with this
application.

Please select the Board(s) and/or Commission(s) you are interested in serving on. You
may apply for more than one, but you can only serve on ONE Board or Commission at a

time if you are selected for an appointment.

Advisory Board for the Q-House
Affordable Housing Commission
Aging Commission

Board of Assessment Appeals
Board of Education

Board of Ethics

Board of Fire Commissioners
Board of Park Commissioners
Board of Library Directors
Board of Police Commissioners

Board of Commissioners of New Haven's
Port Authority

Board of Public Health

'V/;Board of Zoning Appeals
Cable TV Advisory Council
Capital Projects Committee

"~ City Employees Retirement Fund (CERF)

City Plan Commission
City Wide Building Committee
Civilian Review Board
Civil Service Commission
Commission on Affirmative Action
Commission on Disabilities
Commission on Equal Opportunities

Cultural Affairs Commission

Greater New Haven Water Pollution Control
Authority (GNHWPA)

Historic District Commission
Homeless Advisory Commission
Housing Authority

Humane Commission

Lead Poisoning Advisory Committee

Litigation Settlement Committee

x/Livable City Initiative Board

),_w

New Haven Democracy Fund Board

New Haven Food Policy Council
Paraprofessional Money Plan

Parking Authority

Peace Commission

Pension Taskforce

Police and Fire Retirement Fund (PFRF)
Mental Health Catchment Area Council #
Property Acquisition & Disposition Committee
Redevelopment Agency

Regional Water Authority (RWA) of South
Central Connecticut

Solid Waste and Recycling Authority Board

Greater New Haven Transit District - Board of
Directors

Traffic Authority

Tweed New Haven Airport Authority Board




I~ Development Commission I~ Wooster Square Monument Committee
~ Environmental Advisory Council [~ 401(a) Profit Sharing Plan

T/Falr RentCommis on 2 457(b) Tax Deferred Compensation Plan

i~ Financial Review & Audit Commission
Youth Commission

Why do you believe you are a good fit for this board/commission?

With over a decade of experience in the multifamily industry, | bring a unique perspective having represented
both owners and tenants. Growing up on Section 8 provides me with firsthand knowledge of tenant
struggles. My diverse background equips me to fairly assess and address issues, making me an ideal
candidate for the rent commission role.

Do you have any time commitments that would prevent you from participating in the
board/commission meetings? YES NO




Dondre Roberts dondredroberts@gmail.com +1-347-346-1426 LinkedIn

Sales and operations leader with 10+ years of proven experience driving success in multifamily—participate in over $150 million in
real estate sold and leased. Demonstrated ability to lead teams in fast-paced environments and seamlessly execute company
priorities. Superior communicator with ability to simplify complex workflows to expedite team adaptation. Adept at working
cross-functionally and taking a solutions-driven approach to problem solving and augmenting processes.

Areas of Expertise

Residential & Commercial Real Estate Scaling Digital Marketing
Contract Negotiation People Management Coaching
Salesforce CRM New Business Development KPI Metric Analysis
Sales Management Sales Operations Communication
Implementation Hubspot Analytics

Professional Experience

Rent. (a Redfin company), 03/2023 -
Sales Executive
Marketing platform selling ILS, social, SEO, reputation and geofencing solutions to multifamily-New England territory.
® Increase MRR by 20% through consultative sales, identifying lost opportunities, and multiple channels of follow-up.
e Nominated for 2023 Business Partner of the Year by CT Apartment Association, improving brand reputation & recognition.

Peek Virtual Tours, New York, NY 09/2022 - 3/2023
Senior Associate Customer Success (contract)
SaaS marketing platform selling 3D virtual tours & prospect data to multifamily to virtualize the leasing experience.

® Liaise with Sales and P&E teams to formally build out the post-sale customer lifecycle.

® Re-engage inactive users, leading to an 8% increase in MRR through expansions and upsells.

e Simplify product add-on procurement process, decreasing deliverable time by 20%.

Ribbon, New York, NY ' 05/2022 - 08/2022
Regional Markets Manager

B2B Series C startup partnering with lenders to offer financial products to simplify home buying. Support 5 sales managers
overseeing an organization of 50+ account executives.

® Design and implement strategies to expand market share by 3%, develop marketing initiatives and implement CRM.
® Boost NPS scores by initiating pilot in test region to improve customer experience and strengthen customer attachment.
® Standardize sales team CRM and reporting procedures for Account Managers resulting in a 5% increase in repeat business.
e Design new email campaign concepts to reflect changing market trends.
Better.Com, New York, NY 04/2021 - 03/2022

Real Estate Market Sales & Operations Manager

Fintech startup with over 4000 employees across the U.S. and India. Coach, motivate & engage a global team of 75+ ICs in a rapid
growth environment resulting in 5 promotions.

Lead & build real estate teams in 6 high demand markets. Of which, 2 became top 5 revenue drivers by Q4.

Coach agents to achieve 15% referral boost by identifying sales funnel leakage to fortify customer attachment.

Win 30% increase in customer attachment Q/Q conducting routine CRM audits & devising new processes.

Partner with sales leadership to support & recommend sales strategy, resource allocation, enablement and planning.
Rapidly hire & train ~50 sales & operations team members by participating in weekly 2nd round interviews.

Partner with cross-functional teams to ensure alignment with products & initiatives.

Maintain stellar audit scores by analyzing & providing solutions to pain-points.
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Centennial Properties, New York, NY 09/2020 - 04/2021
Residential & Commercial Leasing Manager

Owner & manager of a 300 rental building portfolio with 2.3K units in New York City.

Manage residential & commercial leasing portfolio. Lead a high-performing 12 member leasing sales team.
Increase occupancy rate by 6% & lease 20 stores during COVID-19 pandemic by improving sales strategies.
Renew S0% of expiring retail customers during tenure collaborating with Owner & Property Managers.

Expedite retail rent collection by partnering with PMs to accurately track status of Tl, permits, & build out times.
Provide customer support to commercial tenants to establish marketing strategies to boost their own sales.

Jakobson Properties, New York, NY 05/2015 - 08/2020
Leasing Specialist / Business Development Manager

Owner and manager of 50 rental buildings with 1.2K units in Lower Manhattan.

Coordinate in-person tours, follow up with customers and steer leasing transactions to close.

Grow Instagram engagement to 4% by creating compelling social media posts to enhance brand exposure.

Develop ‘Ditch the Dorm” marketing plan in collaboration with local universities, reducing vacancy by 19% May 2019.
Reduce advertising costs by 20% launching strategic partnerships with local brokerage offices.

Boost website and social media account traffic, digital viewership, and direct-to-consumer engagement via development of
innovative social media strategy.

Nest Seekers international, New York, NY 08/2012 - 03/2021
Licensed Real Estate Salesperson

Global real estate brokerage at the nexus of technology and media.

Launch partnership with Citibank and host home buying seminars.

Conduct market analyses to identify, capitalize on, and close deals on real estate transactions.

Devise initiatives to market property to buyers, additionally prepare contracts, leases, & closing statements.
Collaborate with stakeholders such as appraisers, property inspectors, and attorneys to close transactions.

Education/Licenses & Certifications

Bachelor of Arts in Political Science and African American Studies
City University of New York - Hunter College, New York, NY, 2019

Digital Marketing Certificate
New York University, New York, NY, 2020

Licensed Real Estate Salesperson - New York Real Estate Institute
New York Department of State, 2012

Memberships

Connecticut Apartment Association (CTAA) - Government Relations Committee
Association & Committee Member, 2023
2023 Business Partner of the Year Nominee

National Association of Realtors (NAR) - Long Island Board of Realtors (LIBOR)
Member, 2022
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