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Lost in New 
Haven

Engages you with 
immersive exhibits 
spanning all cultures, 
interactivity, and 
tangible artifacts to 
present our shared 
American story within 
one city, New Haven, 
from its settlement in 
1638 through our 
modern age.



Exhibit 
Map



Where students 
discover our history



Student Tours



It’s more than a 
museum; 
it’s a cultural hub



BUILDING LOST IN NEW HAVEN 
REQUIRES A LOT OF HEAVY LIFTING.



Planned Expansion to 60 Hamilton Street

■ Adding Second Story

■ 11,500 s.f. 

■ Applied for DECD 
Community 
investment Fund 
Grant



Reason for Petition for Text Amendment

■ Received a Use Variance for 80 Hamiton in 2021 to create 
museum

■ Plan to expand to 60 Hamilton 
■ Need for certainty for funders and expansion plans that 

Museums are an  allowed use in the IL zone
■ Received another variance for 60 Hamilton, but it has been 

appealed



Text Amendment will apply to all IL Zones



Reasons Why Board should adopt this 
zoning text amendment
■ Consistent with Vision 2034 goals
■ Consistent with New Haven Cultural Equity Plan
■ Consistent with Charter
■ Supports Sound Economic and Cultural 

Development 





Goal 1 increase support for and promotion of arts and 
culture in New Haven 
Strong arts and culture initiative improve quality of life, contribute to mental well-
being and create opportunities for education and workforce development

Few spaces exist in New Haven's neighborhoods or are available to 
small organizations or the public. Providing space that is available to 
a wider audience is important to improving access to opportunities in 
the arts and to improving equity in arts and culture.

Additionally, many spaces are not accessible to artists and patrons 
with disabilities and should be retrofitted to provide universal 
accessibility.

Goal 3 Support the development of accessible and affordable 
space for arts and culture across the City. (p. 150)



Goal 3 Support the development of accessible and affordable 
space for arts and culture across the City. (p. 150)

Strategy 3.2: Repurpose vacant and underutilized 
spaces for community use. (p. 150)

There is vacant and underutilized space located across the City 
that could be used or converted for use for local artists. 

This includes vacant and underutilized office and industrial space, 
institutional space, and retail space. 

The City, through its Economic Development Administration, should 
work with property owners to make such space available to artists 
and arts and culture organizations through short-term rentals, 
leases, or purchase agreements. 

33 Chestnut Street

1242 State Street

Underutilized Properties 



Goal 5: Embrace storytelling to build community and share culture
5.5 Document and tell New Haven's story from diverse and
multicultural perspectives.

The City should use the storytelling platforms and spaces …to make that information available to 
the community in an engaging way. The City should also work towards developing a 
comprehensive digital map of significant cultural places across New Haven …to ensure that the 
history of marginalized groups is reflected.

Goal 4: Make neighborhood commercial centers stronger and more 
vibrant.
4.7 Increase integration of third spaces downtown and in neighborhood 
commercial centers.

Third spaces, such as cafes, libraries, art studios, parks, and community centers play a vital role 
in fostering social connections, civic engagement, and overall well-being in a community. They 
serve as informal gathering places where people can interact outside of home, work, or school, 
helping to build a sense of belonging and social cohesion.



Cultural Equity Plan 
Goal: to expand footprint of cultural institutions to 
every corner of the City

■ Concentration of cultural activities in the 
downtown away from concentrations of 
Black/Brown communities 

■ Provide opportunities for Black and  Brown 
residents to enjoy the arts that the City has to 
offer

■ IL zones are in Fair Haven, the Hill, Wooster 
Square – allowing museums, libraries and art 
galleries will further this goal

■ Repurpose Vacant and underutilized industrial 
buildings for community use, including use for 
local artists



Text Change is Consistent with Mixed Use Nature that 
the IL Districts have become

Number of Uses Allowed As 
of Right in the IL District – 
not just industrial uses, 
BOA deems compatible 

 

e.g. Food stores, 
pharmacies, barbershops, 
beauty parlors, gyms, 
restaurants, stores selling 
furniture, china, antiques, 
banks, offices, music and 
dancing schools, day care 
centers

(See full list in notebook)



East Rock Center 
Nicoll St in IL Zone 

Non-Industrial 
Uses in IL 
District 



333 East St Gallery

Was light manufacturing, Built in 
1900, IL Zone, Taxable

Erector Square
315 Peck Street, Numerous artist studios

IL Zone abutting residential areas, Fully 
taxable 

Cultural Uses Already in the IL District
No incompatibility with neighboring uses 



Museum Use that Children visit is not 
incompatible with the IL District
BOA has recognized that activities that children re participate 
in are consistent with the IL District
■ Daycares

■ Dancing Schools

■ Music Schools

■ Gyms – marital arts 

First Steps Learning Center, Hamilton 
Street  IL Zone





Vision 2034
Future land use 
map
 ( p. 183)



No complaints with respect to adjacent uses in the IL Districts 
where cultural institutions exist

Zeneli brothers, owner of property adjacent to Lost In 
New Haven, are not opposing the text change. They 
agree that both uses can co-exist. 

Erector Square has positive relationship with 
neighbors.



Museums, Art Galleries and Libraries will not be taking over spaces 
that would otherwise be devoted to light industrial uses  
Very little demand for warehouse manufacturing space 

Letter from John Wareck, Real Estate Broker 

Letter from Hope Chavez, Arts Council of Greater New Haven 

Email from Helen Rosenberg, City Economic Development



Non-University Museums, Art Galleries and Libraries 
do not have a major impact on the taxable grand list 
■ Most art galleries rent spaces and their landlords pay taxes

■ Museums might own their properties but new museums are a rarity 

■ Lost in New Haven is the first new museum in New Haven in close to 
41 years.

■ Cultural Institutions contribute to the economy in spending 
(restaurants, shopping), creating jobs, staying overnight in hotels, 
tourism – millions of dollars

■ Many cultural institutions are in rented spaces and paying taxes 

■ Cultural activities bring substantial revenues

■ Cultural Center has been crucial to make the City an attractive 
location for new renters and retirees







Arts and Culture of the New 
Haven – An Economic Engine
New Haven has a dynamic and diverse arts and 
cultural scene that is integral to the City’s identity 
and economic vitality contributing to New Haven

“New Haven's arts sector generated $143.4 million in 
economic activity during 2022 - $118.3 million in spending by 
arts and culture organizations and an additional $25.2 million 
in event-related expenditures.

That economic activity supported 2,402 jobs, provided 
$112.8 million in personal income to residents, and 
generated $34.2 million in tax revenue.”
Source: Americans for the Arts, Arts & Economic Prosperity 6, The Economic & Social 
Impact Study of Nonprofit Arts & Culture Organizations & Their Audiences in City of New 
Haven



City Plan Commission Findings  (advisory report)

■ Advances Vision 2034 Comprehensive Plan

– Reuse vacant buildings • Expand access to arts citywide 

■ Cultural uses have significantly lower impacts than industrial uses

– No heavy truck traffic, noise, or emissions 

■ Industrial buildings are well-suited for reuse

– Open floor plans • High ceilings • Flexible layouts 

■ IL zones already allow similar large floor plan uses

– Gyms • Grocery stores • Dance and music schools 

■ Cultural reuse is already working in New Haven

– Erector Square • NXTHVN 



City Plan Commission finds that the text change 
complies with the Charter requirements:
■ Uniform for each class of building 181 and 182 

■ Made in accordance with comprehensive plan – zoning ordinance

■ Cultural activities allowed in every residential zone and in every 
business zone (BE need a special permit)

■ Promotes health and general welfare

■ Made with reasonable consideration as to the character of the 
proposed district and its peculiar suitability for particular uses and 
with a view to conserving the value of buildings and encouraging the 
most appropriate use of land throughout the City 



Conclusion

This is a minor zoning text update that supports 
reuse of vacant buildings, expands cultural 
access, and promotes the economic vitality of 
New Haven.

It also aligns with the City’s Vision 2034 and 
Cultural Equity Plan.



THANK YOU


