CHECK LIST FOR ALDERMANIC SUBMISSIONS

X Cover Letter
X Resolutions/ Orders/ Ordinances
X Prior Notification Form
X Fiscal Impact Statement - Should include comprehensive budget
X Supporting Documentation

Disk or E-mailed Cover letter & Otrder

IN ADDITION, IF A GRANT:

Notice of Intent

Grant Summary

Executive Summary (not longer than 5 pages without an explanation)
Date Submitted: Friday, February 10, 2023
Meeting Submitted For: Monday, February 20, 2023
Regular or Suspension Agenda: Regular
Submitted By: Katl Jacobson / Michael Gormany
Title of Legislation: Transfer 201-23-1

ORDINANCE AMENDMENT TO APPROPRIATING ORDINANCE # 1
AUTHORIZING BUDGET TRANSFER #201-23-1 TRANSFERRING FUNDS FROM
THE POLICE SERVICES SALARY ACCOUNTS TO OVERTIME, TRAVEL, TRAINING,
EQUIPMENT, REPAIRS AND MAINTENCE, UNIFORM, PRINTING, AND
CONTRACTUAL SERVICES ACCOUNTS IN THE AMOUNT OF FOUR MILLION, SIX

HUNDRED THOUSAND DOLILARS AND ZERO CENTS ($4.600,000)

Comments: Legista[ Flle ID: OR'2023'0005

Coordinator's Signature: "SCQ, CAPV{
o)

Controller's Signature (if grant): 1

/

Mayor's Office Signature:

Call (203) 946-7670 or email bm Ivo@newhavenct.gov with any questions.
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Karl Jacobson
Chief of Police

CITY OF NEW HAVEN

DEPARTMENT OF POLICE SERVICE

Justin Elicker
Mayor

ONE UNION AVENUE | NEW HAVEN, CONN. | 06519

(203) 946-6333

newhavenct.gov

February 8, 2023

Alder Tyisha Walker-Myers
President, Board of Alders
23rd Ward

Board of Alders

165 Church Street

New Haven, CT 06510

RE:  Otrdinance Amendment to Appropriating Ordinance # 1 of FY 2022-2023

Budget Transfer # 201-23-1

Dear Honorable Alder President Walker-Myers:

I am writing to notify you that funds are needed to supplement a variety of police budget accounts, and respectfully
request a transfer within the Police Department’s General Fund Operating Budget of $4,600,000 from various
Police Services salary accounts to overtime, travel, training, equipment, repairs and maintenance, uniform, printing
& binding, and other contractual services accounts. Please see below for the itemized list of the transfer request.

MUNIS Acct Division Description Transfer Request
12011010-53330 | Chiefs Office-Admin | Travel $10,000.00
12011010-56677 | Chiefs Office-Admin | Training $70,000.00
12012050-56694 | Detention Other Contractual $5,000.00
12012090-54411 | Supply Room Equipment $80,000.00
12012090-55586 | Supply Room Uniform $40,000.00
12012090-56615 | Supply Room Printing & Binding $30,000.00
12012150-56623 | Central Services Repairs & Maintenance $25,000.00
12012150-56694 | Central Services Other Contractual Services $40,000.00
Various Operations/Detention | Overtime $4,300,000.00

POLICING WITH HEART
HONOR » EXCELLENCE « ACCOUNTABILITY » RESPECT « TENACITY



$4.3M of the $4.6M transfer request is for overtime. Since Fiscal Year (FY) 2019-2020 the Police Department has
been experiencing a significant staff shortage. During FY 2016-2017 the Department averaged a sworn personnel
count of 435. By FY 2019-2020 this number declined to 349, and as of January 31, 2023 the FY 2022-2023 count i
334. Looking at budgeted strength data dating back to FY 1992-1993, the Police Department has averaged 410
sworn personnel over the past 30 years. This staff shortage is the main driver of the Police Department’s overtime,
followed by incident response and investigation.

The remaining $300,000 of the transfer request will be split between the Department’s travel, training, equipment,
repairs and maintenance, uniform, printing & binding, and other contractual services accounts. Additional funding
in these budget accounts are needed to comply with the Police Accountability Law including achieving accreditation
status, upgrade the Detention Facility, support the Department’s recruitment and retention efforts, meet and
maintain health and safety standards, support the Depattment’s new technology and tools, and purchase equipment
and uniform items necessary for public and officer safety. '

We look forward to your support and discussing with you the direction the Police Department is heading to analyze
the origin and direction of the funds.

Sincerely,
M’ al
Katl Jacobson

Chief of Police

Cc: Sean Matteson, Chief of Staff

Michael Gormany, Budget Director & Acting Controller
Regina Rush-Kittle, CAO

Rebecca Bombero, Deputy CAO

POLICING WITH HEART
HONOR ¢« EXCELLENCE « ACCOUNTABILITY « RESPECT « TENACITY



.title

ORDINANCE AMENDMENT TO APPROPRIATING ORDINANCE # 1 AUTHORIZING
BUDGET TRANSFER #201-23-1 TRANSFERRING FUNDS FROM THE POLICE
SERVICES SALLARY ACCOUNTS TO OVERTIME, TRAVEL, TRAINING, EQUIPMENT,
REPAIRS AND MAINTENCE, UNIFORM, PRINTING, AND CONTRACTUAL SERVICES
ACCOUNTS IN THE AMOUNT OF FOUR MILLION, SIX HUNDRED THOUSAND
DOLIARS AND ZERO CENTS ($4,600.000)

..body

WHEREAS, Article VIII, Section 3 of the City Charter and Section 2-383 (1) of the Code of
General Ordinances requires the approval of the Board of Alders for the transfer of funds within
the General Fund Operating Budget, as adopted; and

WHEREAS, The City of New Haven Police Services Overtime Accounts are projected to go over
budget for fiscal year 2022-23; and,

WHEREAS, The Police Setvices travel, training, equipment, repairs and maintenance, uniform,
printing, and contractual services is projected to need additional funding for FY 2022-23; and

WHEREAS, The City of New Haven Police Services is projecting a savings in various salary
accounts to cover the additional cost for overtime, travel, training, equipment, uniform, printing,
and contractual services.

NOW, THEREFORE, BE IT ORDAINED by the New Haven Board of Alders that:

Section 1. Approve Budget transfer 204-23-1 transferring funds from various Police Services
salary accounts in the amount of four million, six hundred thousand dollars into
overtime, travel, training, equipment, repairs and maintenance, uniform, printing, and
contractual services accounts for FY 2022-23 as listed below in exhibit A.



Exhibit A

MUNIS Acct Division Description Transfer Request
12011010-53330 | Chiefs Office-Admin | Travel $10,000.00
12011010-56677 | Chiefs Office-Admin | Training $70,000.00
12012050-56694 | Detention Other Contractual $5,000.00
12012090-54411 | Supply Room Equipment $80,000.00
12012090-55586 | Supply Room Uniform $40,000.00
12012090-56615 | Supply Room Printing & Binding $30,000.00
12012150-56623 | Central Services Repairs & Maintenance $25,000.00
12012150-56694 | Central Services Other Contractual Services $40,000.00
Various Operations/Detention | Overtime $4,300,000.00




PRIOR NOTIFICATION FORM

NOTICE OF MATTER TO BE SUBMITTED TO
THE BOARD OF ALDERS

TO (list applicable Alder(s): Entire Board
DATE: Friday, February 10, 2023
FROM: Department Police Services / Management and Budget
Person Karl Jacobson Telephone 203-946-6333

This is to inform you that the following matter affecting your ward(s) will be submitted to the
Board of Alders.

ORDINANCE AMENDMENT TO APPROPRIATING ORDINANCE # 1 AUTHORIZING
BUDGET TRANSFER #201-23-1 TRANSFERRING FUNDS FROM THE POLICE
SERVICES SALARY ACCOUNTS TO OVERTIME, TRAVEL, TRAINING, EQUIPMENT,
REPAIRS AND MAINTENCE, UNIFORM, PRINTING, AND CONTRACTUAL SERVICES
ACCOUNTS IN THE AMOUNT OF FOUR MILLION, SIX HUNDRED THOUSAND
DOLLARS AND ZERO CENTS ($4,600,000)

Check one if this an appointment to a commission

|:| Democrat
D Republican

D Unaffiliated/Independent/Other

INSTRUCTIONS TO DEPARTMENTS

1. Departments are responsible for sending this form to the Alder(s) affected by the item.

2. This form must be sent (or delivered) directly to the Alder(s) before it is submitted to the
Legislative Services Office for the Board of Alders agenda.

3. The date entry must be completed with the date this form was sent the Alder(s).

4. Copies to: Alder(s); sponsoring department; attached to submission to Board of Alders.



FISCAL IMPACT STATEMENT

DATE: Friday, February 10, 2023
FROM (Dept.): Police Services/ Management and Budget
CONTACT: Karl Jacobson/Michael Gormany PHONE: 203-946-6333

SUBMISSION ITEM (Title of Legislation):

ORDINANCE AMENDMENT TO APPROPRIATING ORDINANCE # 1 AUTHORIZING
BUDGET TRANSFER #201-23-1 TRANSFERRING FUNDS FROM THE POLICE SERVICES
SALARY ACCOUNTS TO OVERTIME, TRAVEL, TRAINING, EQUIPMENT, REPAIRS AND
MAINTENCE, UNIFORM, PRINTING, AND CONTRACTUAL SERVICES ACCOUNTS IN THE
AMOUNT OF FOUR MILLION, SIX HUNDRED THOUSAND DOLILARS AND ZERO CENTS

($4,600,000)

List Cost: Transfer 201-23-1

CAPITAL/LINE
ITEM/DEPT/ACT/OBJ

GENERAL SPECIAL BOND CODE

A. Personnel
1. Initial start up
2. One-time
3. Annual

B. Non-personnel
1. Initial start up
2. One-time

3. Annual

List Revenues: Will this item result in any revenues for the City? If Yes, please list amount and

type.

NO [ X
YES

1. One-time

2. Annual

NAALDERS!|SUBMISSIONS\2023 Submissions\2-21-23\0OMB NHPD Budget Transfer 201-23-1\201-23-1 Revised 4/24/98
Fiscal Impact.docx



€1$9-9¥6 (£07) 01590 ‘UdABH MIN 199:4S yomyd 691

e 33815 N /IR[0NUT07) /3030231(T 323png /33838 JO JarD)
aeq 303EUTP3007) A1nd3(T JO J0IBUIPIOOT)
ae(q juesissy /Aanda(q 30 Jory) /pesH iusuniedaq
< < o
: €10 o €10
00°000°009't$ [e0], 0°000°009% [L20A 8
000 000 9
000 000 G
000 000 ¥y
000 000 €
000 000 z
o MO[d 3qIyx o suonexad
000009% | “ond | mopgass | mopgess| ¥ OET 000009% | ot10s | Asres 0v0Z10Z1 orod 11
JweN]
Jjunoury | 3pod1 apo) apo) u JweN junoury 3pod | JweN Ipo) JpoH u aweN
wysuely, | 291qQ 102lqQ | onezmuesiQ uonezmuediQ ysuel] | 193lq0 1031qQ | onezueSiQ | uonezruediQ
oL NOYdd

T | yeax reosig

_

siredas pue Quawrdinbs ‘Qwmniaso ‘Sururen 03 parwr Jou Ing FurpnOUI SAIMITPUIAXI [EUONTPPE IIA0D 0) IYSUEI ],

uoneue[dxy 13)suer],

1-€2-10¢ I3qUIMN I)SueL]
I91reng) Jed X [BISIg €702 ‘01 Aveniqa g ‘Aepug paredazd aeq
€70¢ | 3eax 1eosig SID1AIIG MO JweN] Adua3dy

w0, I9ysuer ] 193png
3010331(] 123png A1) ‘Auewizon) [eydIA
3I0ARA ‘3O ‘N unsn(
198png pue judwadeuey JO OPO
UDIABEY MIN] JO A31N)




€1¥9-9v6 (£07) 01590 ‘UsARH MaN 12218 YomyD) 691

0000000 % QWNIAQ) | UORUNI(T /suonersd) SNOWIEA
00°000°0t$ $ID1AIIG [BTUDENUOY) IYPO $901A39G [e1UI)) | $6995-05121021
00°000°52$ 2oUBUUIEN 2 SITEdIY $I1AIIG [NV | €2995-051210Z1
00°000°0¢$ Surpuig 2 sunung wooy A[ddng | 61995-060Z10Z1
00°000°0¥$ WIOJTu() wooy A[ddng | 98665-060210Z1
00'000°08% yuowdmbyg wooy A[ddng | 11++5-06021021
OOOOO.m% QEU«BGOU uuﬂuo GO_UQUHUQ .vooom|OmONﬁONﬁ
00°000°0L$ Supurs], | Urwpy-22130 SPPMD | ££995-010110T1
00°000°01$ PAEL], | UTWPY-22330 SPPIYD | 0€€ES-010110Z1
1sanbay] soysuel]y, uonduosag UoISIAI(J 190V SINNIN
V nqyxy
wo,J I9ysuer ] 193png

3010331(] 123png A1) ‘Auewzon) [9eydIA
104AeI\ 33Oy ‘] unsn(
198png pue 1udwaSeuey JO PO
UIARE] MIN] 1O A1)




€1$9-9t6 (€£07) 01590 ‘USABH M3N 19211 YaInyD 691

1S3 Wd #2:7 | €207 ‘0T Adenuged

1S3 Wd 2T:2 | €202 S AsenaqgaA

1S3 Wd 0T:Z | €202 ‘0T AdJenuqod

3e(] 3308 GINO/I9[0nu0)) /3o1ang uuwvsm\ EEALNRLE LIS

Auewaon |deydLi

217 @ S . o 301UIpPI00") finda(T Jeor rarnEEy

g T

juessissy /Aanda 30 JorYyD) /PeILL AdIAkEERE

91333-ysny euLbay

ANe(]

uosqoder |Je

%SSA ﬁj

Jig pauBisnoon
< < O
i ©10 o €10
00°000°009'+$ [eloL 0°000°009%% [e10L
000 000 9
000 000 g
000 000 P
000 000 ¢
000 000 4
. mopg v 31quyxy . _ suonesad(y
000009 ¥ 25g M0[ag 39§ A0[2g 99§ mopg 995 000009 ¥ 0T10S Arereg 0v0ocT10C1 2104 I
JureN
junoury | 2pod3} apoD Ipon u dureN junoury 3pod | aweN 2p0) poH u swreN
19ysuely | 23lqO 13lqQ | oneziueSip uoneziuesiQ 13ysuel], | 1931qQ 193lqQ | oneziuediQ | uoneziuediQ
oL NOdd
| 383 [eds1] ﬁ
siredas pue yuswdimbs ‘Qwnidao ‘Suturesy 01 partwy J0u Inq Sulpn(out sAINIPUIXD [EUONIPPE IIA0D 0} IYSUEI],
uoneue[dxy 3aysuelr],

1-€C-10C 1IqUINN 19Jsuel],
11end) J83 L [BOSI] €Z0T ‘01 Aveniqoa, ‘Aepug pasedaig areq
€707 | 33X 189S $3D1AI3G 21]0d JureN] AdUABY

uo, J9ysuel] 138png
3010331 (] 198png A1) ‘Auewizon) [deydIA
10Leq ‘1931 ‘W unsnf
193png pue JudswaSeue JO OO
UDABL] M3IN] Jo L11)

=%

1629991 193€6-1906-01A¥-A8SV-E¥08SY L | Al adojaau3 ubignaoq



€119-9t6 (£07) 01590 ‘USABH MIN 13211§ Yd2InyD 91

00'000°00€ V% sumiaaQ | uonuaa(/suonexsdo snoueA
00°000°0v% $321A19G [ETUIENUO)) YO $901ATG [eNUI)) | $6995-0S1210T1
00000628 soueuuBy 29 smeday $901A19G [eNW)) | €299G-0S1Z10Z1
00°000°0<$ Sutpuig @ 3ununi wooy Addng [ ¢1995-060210Z 1
00°000°0+% wiroyru () wooy Addng [ 98666-060Z1021
00'000°08% yuawdmbyg wooy Ajddng [ 11#+5-060210C1
00'000°c$ [erudenuo) 1Y uonuarRd | $6995-0S0Z10Z1
00°000°0.8 Surutea] | urwpy-3o430 SR | £2995-010110Z1
00°000°01% [Paei] | URWPY-2230 SIPIYD | 0€€€S-01011021
3sanbay 19ysuely, vonduosaq uoIsIAI(] 199V SINNIN
V 1qryxg

w0, 33ysuel], 198png
30310331(] 198png A1) ‘Aueurion) [deydIA
10Ke ] ‘IO ‘N unsnf
133png pue udswaSeue ]\ JO PO

USARE] MIN] JO A1
H 49N J o 2629991 193€6-1906-01A¥-A8SY-E#0EGSY L L Al 2dojeau3 ubignoog



