CITY OF NEW HAVEN
BOARD OF ALDERS

Gary B. Hogan 195 Bellevue Rd
Alder, Ward 28 New Haven, CT 06511

Telephone: 203-943-3792
Chair E-mail: Ward28@newhavenct.gov
Education Committee

Member
Public Safety Committee
Black & Hispanic Caucus

July 6, 2026

Honorable Tyisha Walker-Myers
President, Board of Alders

165 Church Street

New Haven, CT 06510

Dear President Walker-Myers:

I respectfully submit for your consideration the attached order of the Board of Alders calling for a public hearing with New
Haven Public Schools concerning Facilities and Maintenance Projects and the District’s Master Plan to help prioritize and secure
funding for future maintenance projects, follow up on transportation costs, and preparations and repairs planned for school
buildings for the upcoming school year.

The purpose of this public hearing is to provide members of the Board of Alders with a comprehensive update on the status of
ongoing and planned facilities and maintenance projects throughout the district, review the district’s Facilities Master Plan,
discuss the prioritization of future capital improvement projects, explore strategies for securing local, state, and federal funding
to address both immediate and long-term infrastructure needs, follow up on transportation costs, and preparations and repairs
planned for school buildings for the upcoming school year.

Our public schools represent one of the city's most significant investments, and it is essential that the Board of Alders remain
informed about the condition of these facilities and the district's long-term planning efforts. A collaborative discussion among
the Board of Alders and New Haven Public Schools will help ensure that future capital investments are guided by transparency,
sound planning, and a shared commitment to providing safe, modern, and equitable learning environments for all students.

This workshop will also provide members with an opportunity to better understand current maintenance priorities, anticipated
capital needs, available funding opportunities, and the implementation of the district's Facilities Master Plan. Such dialogue will
assist the Board of Alders in making informed legislative and budgetary decisions that support the continued improvement of
New Haven's educational infrastructure.

Thank you for your consideration of this important matter.

Respectfully submitted,

S

Hon. Gary Hogan,
Chair, Education Committee,
Alder, Ward 28
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