
Office of Brownfields and Capital Projects 
Small Business and Community Development Program Unit 

CT COMMUNITIES CHALLENGE GRANT PROGRAM 
ROUND 1 

MAIN APPLICATION FORM 
Submit Form to CTCommunitiesChallenge@ct.gov by 3:00 PM on Friday, January 
14, 2021.  

Larger attachments can be shared via a cloud-share link (such as Dropbox), provided it 
does not require DECD staff to create a new account to access the files.  Alternatively, 
please contact CTCommunitiesChallenge@ct.gov and a secure sharefile-folder (cloud-
based provision) will be sent to you, where you will be able to upload the files. 

Program Summary 
The Department of Economic and Community Development (“DECD”) is undertaking a 
competitive grant application process to fund multiple projects under the CT 
Communities Challenge Grant Program in an effort to improve livability, vibrancy, 
convenience and appeal of communities throughout the state.  The Program is intended 
to potentially create approximately 3,000 new jobs.  It is DECD’s goal to allocate up to 
50% of the funds to eligible and competitive projects in distressed municipalities. 

Note 
Please be sure to refer to the Notice of Funding Availability (available at the CT 
Communities Challenge Grant Program Website) and include all relevant attachments 
that support any information and statements being provided in this application. 

This application may be reviewed by the CT Office of Policy and Management and other 
state or quasi-state agencies.  Projects funded under this program are subject to the 
Connecticut Environmental Policy Act (“CEPA”), other environmental regulations, and 
DECD regulations related to procurement and bidding procedures.  

Please contact DECD at CTCommunitiesChallenge@ct.gov for further information 
on program requirements. 

PLEASE READ CAREFULLY:  The response fields included within this application have 
been assigned character limit restrictions.    Please be sure that all text is visible in the 
provided spaces prior to signing the form.    Once the document has been signed, any 
text extending beyond the space provided MAY NOT BE VISIBLE.  Please adjust your 
response lengths accordingly.
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A. GENERAL SECTION

SECTION I APPLICANT & PROJECT INFORMATION 

1. Applicant Name:

Federal Employer Identification Number (FEIN):

Business Address:

City: ZIP Code: 

Contact Name: Title: 

Telephone: Email: 

2. If Applicant is applying as an Economic Development Agency (EDA), provide
supporting documentation including the Articles of Incorporation and justification
(narrative) as by which statutory authority it qualifies to be an EDA.

3. Project Name:

4. Total Project Cost: $

5. Amount of DECD Financial Assistance requested: $

6. Total Grantee/Local Match (Minimum of 25% for distressed municipalities and 50% for
others):

$
a. Briefly describe the source of any proposed match funds



Page 3 of 29 - CCC Grant October 18, 2021 Version 

7. Project Address:

City: ZIP Code:  

Total Site Acreage:   # of Parcels: 

Please list parcel-level detail in table below.

Parcel Address 
ZIP 

Code 

Parcel  
ID / Tax-
Assessor ID Acreage 

8. Is the project in a Distressed Municipality?  Yes   No 
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SECTION II PUBLIC-PRIVATE PARTNERSHIP INFORMATION 
1. Is the Applicant partnering with a private entity?  Yes   No 

If Applicant is partnering with a private entity,
Name of Private Partner:

Enter the company’s or organization’s legal name above. If a special-purpose entity (SPE), describe the SPE, 
the partners (list all 5% or more owners) and the parent company. Please attach the organization’s articles of 
incorporation. SPE Description:  

Federal Employer Identification Number (FEIN): 

State of Connecticut Tax ID:  

Business Address:  

City: ZIP Code: 

Contact Name: Title: 

Telephone: Email: 

Describe the nature of partnership (financial, access agreement etc.): 

2. Business Status (for private development partner or a private/non-profit applicant
entity)

A. Is the private entity registered with the Connecticut Office of the Secretary of the
State?  Yes   No

Please attach a copy of the Certificate of Legal Existence.
Certificates can be obtained online by visiting https://portal.ct.gov/SOTS/Business-
Services/Legal-Existence

B. Are there any lawsuits pending against the private partner/organization, its
affiliates who will be involved with the project, or the parent organization
(describe)?
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SECTION III OWNERSHIP AND ACCESS DETAILS 
1. Please provide the current property owner name - Please attach the tax assessor’s

property card(s).

2. If Applicant or any Project Partner is not the property owner, describe how and when
ownership and access to property (if needed), will be obtained Please attach the
Letter of Intent, Purchase and Sale Agreement, Access Agreement or other
documentation from owner indicating willingness to provide access:

SECTION IV PROJECT SUMMARY 
1. Please provide a summary of the overall project – project description, purpose and

need, goals and objectives.
Please help us understand the project and include any relevant project details.   Please make sure to specify the
scope and use of the requested funds under the CT Community Challenge Grant.   Please attach 1. A locational
map that provides relevant regional or locational site information; 2. A site map that illustrates project boundaries
and neighboring property information and 3. A conceptual project plan.
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2. Background/History of the Project Site Brief summary of general site and property characteristics;
previous use of property, whether it is an adaptive reuse project, contamination history and timeline, name of the
“Potentially Responsible Party” for contamination present on site, any other relevant information.

3. Development Team Brief summary of the development team and role
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4.  Feasibility of Project: A. Discuss market demand for the proposed use. If available, attach the market
demand study.  B. Discuss any studies to confirm constructability of the project and the proposed reuse.
Attach any available feasibility studies such as structural analysis etc. C. Discuss existing infrastructure.  Also,
discuss how the project will capitalize on existing infrastructure OR extent to which the project will improve
existing infrastructure OR the need for additional or improved infrastructure.

5. Project Benefits:  Brief summary of the economic and community development opportunity, municipal
support, contribution to the community’s tax base, potential for job creation, housing creation, improvement in
health and safety etc.
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6. Project Funding Sources: Please use the table below to indicate the total estimated cost for the
project, the targeted or identified funding sources, type of funding – debt, equity/cash, or tax credit, status of
fund assembly, gaps in funding, status and timeline of funding sources that are being sought (such as federal
or state historic tax- credits, low-income housing tax credits, bank financing etc.)

SOURCE Amount Debt, 
Equity/Cash, Tax 

Credits 

Status 

TOTAL 

Additional Notes (if any): 
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7. Project Costs and Budget:  Please use the table below to provide the budget breakdown.  Please read
the notes at the bottom of the table and use space provided to include any comments or responses.

Project Activity 
(Use of Funds) 

Source of Fund 
DECD1  Other State Federal Local Private Developer Total 

Land purchase 

Pre-development 

Planning activities/ 
Studies 

Engineering 

Abatement 

Remediation 

Demolition 

Construction 

Administration soft 
costs 

Development fee 

DECD Legal 
costs2

Total 

Note 1: If the project funds include programs other than the CT Community Challenge Grant, please indicate as 
such. Also, DECD prefers that majority (more than 95%) of program funds are used for hard costs.  It is 
preferable that soft costs are funded from non-DECD sources. 

Note 2:  DECD’s legal expenses for the DECD contract work (Assistance Agreement) is usually in the range of 
$5K to $10K depending on how complicated the project is.  DECD funds cannot be used for legal expenses of 
the client team for the Assistance Agreement work. 
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8. Project Schedule and Timeline: Brief summary of the timeline, anticipated project start date,
completion of pre-development activities to date.

9. Any other relevant information:
Use additional space if needed for above responses or any other relevant information you would like to
convey.
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SECTION V POTENTIAL ENVIRONMENTAL IMPACTS 
1. Indicate the potential level of direct and/or indirect impacts to the environmental

resources listed in the table below. Briefly describe any potential impacts in the
comment box at the end.

Resources 
Potentially 

significant with 
mitigation 

Not 
significant 

with 
mitigation 

No 
anticipated 
significant 

effects 

Unknown at 
this time 

Wetlands ☐ ☐ ☐ ☐

Surface or Groundwater 
resources  
*including quality, quantity, or
impacts to public drinking water
supply

☐ ☐ ☐ ☐

Floodplains (100-year) or 
Floodways ☐ ☐ ☐ ☐

Stream channel encroachment ☐ ☐ ☐ ☐

Fish and/or Wildlife Habitats 
*including the presence of
endangered, threatened, and
special concerns species and
habitats (NDDB)

☐ ☐ ☐ ☐

Air quality ☐ ☐ ☐ ☐

Coastal resources ☐ ☐ ☐ ☐

Agricultural lands and/or soils ☐ ☐ ☐ ☐

Historic sites and districts ☐ ☐ ☐ ☐

Archeologically sensitive areas ☐ ☐ ☐ ☐

Aesthetic / scenic resources ☐ ☐ ☐ ☐

Designated open space and 
recreational uses ☐ ☐ ☐ ☐

Surrounding land uses / 
neighborhood ☐ ☐ ☐ ☐

Transportation ☐ ☐ ☐ ☐

Utilities and Services ☐ ☐ ☐ ☐

Other (Please explain) ☐ ☐ ☐ ☐



2. Briefly explain any potential impacts identified above, and provide additional
comments as needed.

3. By signing this form, the applicant understands and acknowledges that the proposed
project may warrant further review under the Connecticut Environmental Policy Act
(CEPA), and agrees to comply with all requirements and costs associated with such
review, and further acknowledges that the applicant is in a position to cover any and
all additional costs associated with such review.

SECTION VI ELIGIBILITY FOR DISCRETIONARY STATE FUNDING 

Applicable only for municipal applicants 

In accordance with C.G.S. §  8-23, as amended by Public Act 15-95, any municipality that has 
not adopted a plan of conservation and development (POCD) within the past ten years is 
ineligible for discretionary state funding unless they request and receive a waiver from the 
prohibition on a grant-by-grant basis from the OPM Secretary. In conjunction with this 
completed Application Form, municipalities are required to submit a signed copy of the 
Municipal Certification of Eligibility for Discretionary State Funding to verify their eligibility 
to receive discretionary state funding under this grant program. Please visit the following 
website for more information: 

Guidance for Maintaining Eligibility for Discretionary State Funding 

Notes: 
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SECTION VII  SHPO and NHPA OBLIGATIONS 

Please note that if the project involves federal funding, the project will need to be in compliance 
with Section 106 of the National Historic Preservation Act (NHPA) and the National 
Environmental Policy Act (NEPA).  Separately, if this project is successful in receiving this grant 
and involves other state funding, it will have to be in compliance with several state laws 
including the CT Environmental Policy Act (CEPA).  Please visit the State Historic Preservation 
Office’s (SHPO) webpage for more info.  Please answer the below questions and submit the 
Project Notification Form to assess the impacts to historic, cultural and archaeological resources 
and understand the federal and state obligations.  

1. Does the project include or assist in reuse or rehabilitation of any mills or historic
structures (appearing on the National Register of Historic Places, State Register, or a
designated Local Historic Property)?  Yes   No   Details:

2. Are you planning to alter, partially demolish or fully demolish any structures on the
property?:  Yes   No  Details:

3. If the project includes alteration or demolition of buildings more than 50 years in age,
please indicate the dates of construction for the affected buildings. Details:

4. Please attach a copy of the State Historic Preservation Office (SHPO) Project
Notification Form.  Also indicate if the form has already been submitted to the SHPO.
If determination has already been obtained, provide a copy of the SHPO
determination letter as well:
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B. PROJECT MERITS SECTION

SECTION I   SUPPORT OF LIVABILITY AND VIBRANCY; ADAPTIVE REUSE 
1. The goal of the CT Communities Challenge Grant funding is to improve the livability

and vibrancy of communities in Connecticut.  Using the space provided below –
describe how the proposed features and characteristics of the project will support the
livability and vibrancy in the local community and region.  Examples of features and
characteristics are suggested below:

• Downtown and major hub development
• Transit-oriented Development
• Optimal mix of uses to generate vibrancy of neighborhoods
• Connectivity options for pedestrians and non-pedestrians
• Optimal increase in residential density, supported by necessary infrastructure, that will enhance the vibrancy

of community
• Improvement of infill, vacant, dilapidated and underutilized sites in the community
• Public space improvements including open spaces, active gathering spaces, public art etc.
• Other features and characteristics that will enhance livability, vibrancy, convenience, and appeal of

communities
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2. The State Conservation & Development Policies: The Plan for Connecticut (2018-
2023) requires state funded projects to focus on infill development and
redevelopment opportunities in areas with existing infrastructure, such as in cities or
town centers, which are at an appropriate scale and density for the particular area;
and promote the continued use or adaptive reuse of existing facilities, particularly
those with historical and/or cultural significance, and support the redevelopment of
former brownfields and other underutilized or abandoned facilities at a scale and
density appropriate for the surrounding area.

Please describe in the space provided how the proposed project will enable
• Adaptive reuse;
• Brownfield redevelopment;
• Historic and/or cultural preservation; and/or
• Redevelopment of areas with available infrastructure
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SECTION II COMMUNITY BENEFIT/ENGAGEMENT, INCLUSIVE GROWTH AND 
RESILIENCE 

1. Provide a brief summary of how the community will benefit from this project. Why is
this project a good fit and how do you know? What are the proactive efforts for
proposed development to serve and benefit existing communities, their peoples and
their cultures? Indicate how the community was, or will be, informed of the project
and plans for community engagement throughout the project. How does the
proposed project mitigate previous negative effects on historically disenfranchised
communities, including people with disabilities and elder residents:

2. Describe below how the proposed project impacts the community and provide a
characteristic or feature that was otherwise absent from the community/region.
Examples include:

• affordable/workforce housing,
• food access,
• open/recreational space,

• gathering space,
• public/regional facilities, and/or
• ADA Improvements
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3. Explain how project features and characteristics will

• enhance resiliency in the community,
• support green energy,
• adopt climate change measures such as low impact development,
• minimize impacts to the flood plain and/or
• adopt sustainability and green building design.

4. Is the project site within these categories:

• Opportunity Zone – Yes   No  Details: (include confirmation – parcel ID etc.): 

• Distressed Municipality – Yes   No   Details: 

• Enterprise Zone – Yes   No   Details: 



Page 18 of 29 - CCC Grant October 18, 2021 Version 

5. Please indicate what Diversity Equity and Inclusion (DEI) practices are currently being
adopted by the Applicant Team that demonstrate and reflect a culture and
commitment to diversity, equity, and inclusion.  Also, explain how the Applicant Team
is seeking to further its DEI commitment through this project.  What are the plans for
community engagement and local hiring?

6. Explain how the proposed project is aligned with Environmental Justice goals of 1.
providing the same degree of protection from environmental and health hazards to
all; and 2. To provide everyone equal access to the decision-making process to have
a healthy environment in which to live, learn, and work.
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SECTION III ECONOMIC IMPACT 
1. Return on Investment

A. Applicant (Local) funding commitment:  What percentage of the total project cost is
being funded with applicant funds?

B. DECD share:  What percentage of the total project cost is being requested in Communities
Challenge funds?

C. Total non-state leverage:   What percentage of the total project cost is being funded by
non-state dollars (equity and debt)?

D. Private partner funding:  What percentage of the total project cost is being funded by the
Private Partner (equity)?

E. Private Funding:  What percentage of the total project cost is being funded by the private
sector (private partner equity, bank loans, equity investment from investors etc.)?

2. Job creation:  Please provide the number and type of permanent full-time equivalent (only direct) jobs
expected to be created by the proposed project. 

3. Increase in grand list

A. Current Grand List of Town - $

B. The project will increase the Grand List by $

C. Current valuation on property - $

D. Projected valuation post-project - $

Additional Notes (if any): 
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SECTION IV SHOVEL READINESS 
The CT Community Challenge Grant funds are intended to be gap financing to enable a 
transformative project idea to be implemented.  The DECD funding should be the last funding in.  
Therefore, this Program would like to target shovel-ready projects that can be initiated 
immediately and completed within the next two to three years. 

1. Has the approval from Town Council/Board of Alderman/Board of
Selectman/Applicant Board/COG Board etc. been obtained a. to request this funding
from DECD; 2. to undertake this project; and 3. partner with the private entity and
other on the development team on the proposed project?  If yes, please attach
Approval/Certified Resolution.

2. Please describe status of discussions of local approvals and participation of
community groups and other key stakeholders.

A. Briefly describe any local support/approvals, or pre-development activities that
support this project.  Does the project have site plan, other planning and
zoning approvals, variances etc. from the host municipality to move ahead
with the project? If no, describe the plan or path that is charted out to obtain
the same?  What is the status and timeline of obtaining the same?

B. Does the project require local inland wetland permits and if so, have they been
obtained/applied for? What is the status?
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C. Please list any other local, state or federal approvals or permits which will be
necessary for the project to proceed and the timetable and process to achieve
them.

D. Will the project be a major traffic generator (MTG) as defined by Section 14-
312-1 of the Office of the State Traffic Administration (OSTA) regulations?  An
MTG is defined as any development of 100,000 square feet or more of gross
floor area or 200 or more parking spaces.  What steps have been taken to
initiate the process and what is the expected timeline?

3. Please provide the status level of the project plans and construction design drawings
(whether conceptual, 10%, 30% 60%, 100%)?  (DECD may request for the drawings as
described prior to any award)
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4. Please describe status of assembling funding sources to complete the project (please
attach Project Budget/Proforma and commitment letters from other funders).

5. Does the project site have all necessary public utilities, roads and other infrastructure
required for the redevelopment project?  If no, what additional (or upgrade of) public
infrastructure would be required and what is the expected cost?  Is there a plan in
place to address the need and is there a funding source identified?

6. Any other information that describes the shovel readiness of the project.

Additional Notes (if any): 
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SECTION V APPLICANT TEAM CAPABILITY 
1. Provide at least five examples of similar scale projects that the Applicant Team has

undertaken including references: For each project: Provide project name; address; project scope; total
project costs; details of funding sources; if DECD/other state agency funding was involved; project period;
indication if project was completed on time and on budget; project issues and how they were resolved, and
project testimonials/references and contact information.
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Additional Notes (if any): 
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2. Please list the project team members. Please summarize their experience and skillset
to undertake such projects.
(Developer, environmental professionals, environmental attorneys, financial partners, development consultants,
municipal officials, development companies, etc.).
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3. Please describe new partnerships that offer creative and dynamic solutions to the
project described in the application.
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SECTION VI CHECKLIST OF DOCUMENTS 

Please attach copies of the following documentation, as applicable. 
All documents with an asterisk* are required documents. 
Please note: All documents should be numbered and named in accordance with the checklist items 
below PRIOR to submittal to DECD 

1. Tax Assessor Property Card(s)*

2. Letter of Intent to Purchase Property/Purchase and Sales Agreement

3. Access Agreement or documentation from owner indicating willingness to
provide access

4. Articles of Incorporation (if applicable, for EDAs and private entities)

5. Certificate of Legal Existence (for private entities)*

6. Locational Maps, Site Plan, Conceptual Project Plan*

7. Market Study, if available

8. Feasibility Study/Structural Analysis, if available

9. Town Council Approval/Certified Resolution

10. Site Plan/Zoning Approvals

11. Local Inland/Wetland Permits (if applicable)

12. Copies of Available Local, State and Federal Permits (if applicable)

13. SHPO Project Notification Form and Determination Letter (if available)*

14. Supporting Environmental Documentation (that support the application)

15. Project Pro Forma Worksheet

16. Municipal Certification of Eligibility for Discretionary State Funding

17. Project Testimonials/Examples and References



Page 29 of 29 - CCC Grant October 18, 2021 Version 

SECTION VII  CERTIFICATION BY APPLICANT 
It is hereby represented by the undersigned, that to the best of my knowledge and belief no information or 
data contained in the application and attachments are in any way false or incorrect and that no material 
information has been omitted. Your application and the contents of your application and our discussions 
with you are subject to public disclosure. We may communicate with the municipality, state agencies 
(including the CT Office of Policy and Management, DEEP, the CT Department of Transportation, the CT 
Department of Housing, the CT Department of Public Health), the EPA, and the general public. Projects 
funded under this program may be subject to the Connecticut Environmental Policy Act (“CEPA”), as well 
as other environmental regulations, and DECD regulations related to procurement and bidding procedures. 
State funding may require placement of a lien on project property. In addition, if the applicant is a private 
corporation, a personal guaranty may be also required from each owner of 10% or more. In addition, the 
undersigned agrees that any funds provided pursuant to this application will be utilized exclusively for the 
purposes represented in this application, as may be amended and agreed to by the DECD. DECD reserves 
the right to modify or waive any requirement, condition or other term set forth in this Application, to request 
additional information at any time from one or more applicants, to select any number of applications 
submitted to this program, or to reject any or all such applications, in each case at DECD’s sole discretion. 
DECD may exercise the foregoing rights at any time without notice and without liability to any applicant or 
any other party. Applications to this program shall be prepared at the sole expense of the applicant and 
shall not obligate DECD to procure any of the services described therein or herein from any applicant. 
DECD shall not be obligated to any applicant until a final written agreement has been executed by all 
necessary parties thereto and all applicable approvals have been obtained. As such, any funds expended 
by the applicant prior to these approvals will be done so entirely at the risk of the applicant. 
Signature: Printed Name: 

Date: Title: 

PLEASE READ CAREFULLY:  The response fields included within this application have been assigned character 
limit restrictions.    Please be sure that all text is visible within the provided spaces.    Once the document has been 
signed, any text extending beyond the space provided MAY NOT BE VISIBLE.  Please adjust your response 
lengths accordingly.   

In addition, the document cannot be edited once a signature is applied using the sign option on Adobe Acrobat. 
Please make sure the application is complete and all responses are visible (start and end of response) prior to 
applying your signature.  
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	PRIVATE PARTNER NAME: New Haven Parking Authority
	Text16: State Street from Audobon Street to George Street
	SPE: 
	FEIN: 
	Text2: 
	CT Tax ID: 
	cityname1: New Haven
	buisness address: 50 Union Avenue
	zipcode2: 06519
	contact name: Doug Hausladen
	title(contact name): Director
	tele: 2039468930
	email: dhausladen@nhparking.com
	Text 5: 165 Church Street
	Text7: 06510
	Text8: Dean Mack
	Text9: Economic Development Officer
	Text10: 2039462366
	Text11: dmack@newhavenct.gov
	lawsuits: No
	partnership: Financial and coordination of operations.
	development team: 
	background: State Street Current Conditions
State Street is consistently between 5-7 lanes wide with a center median. Surface-parking lots line the length of the eastern side of State Street with the exception of the State Street Station. State Street’s intersections are large and challenging to cross, adding to the perception of a gap between Downtown and Wooster Square. There is a significant delay for pedestrians crossing State Street due to the high number of travel lanes to cross and the many traffic movements at this intersection, including an exclusive phase for turning vehicles. The current configuration inhibits pedestrian traffic and fosters a higher rate of unsafe crossings. 

183 State Street
This property is a surface parking lot that also acts as a median separating the one way couplet portion of State Street at the multiple intersections with Fair Street. Eliminating the couplet and moving all of the State Street travel lanes to the west will allow for the redevelopment of this lot. The lot is .62 acres in area. The site is owned by the City of New Haven and managed by the New Haven Parking Authority.
	feasibility: Since 2019, New Haven has led the state by a wide margin in building permits issued, with 1783 total. The next highest amount of permits issued during that time was 1451 issued by Stamford, followed by Shelton with 505 and Milford with 503 (Connecticut Economic Digest, Monthly 2019-2021). Amidst this building boom, the Downtown has maintained an average vacancy rate of 6.6%. (Downtown Housing Study 2020). Our current residential development boom is expanding our Downtown and Wooster Square neighborhoods to the edges of the Northeast Corridor train line that separates them. Directly north of our site, Spinnaker’s The Audubon has completed 261 units with 135 under construction and 60 just approved for Phase III. On the east side of the train tracks and adjacent to our site, 531 apartments are completing construction and 185 additional units were recently approved, along with the planned reconnection of Fair Street as pedestrian greenspace linking Downtown to Wooster Square. Two blocks to the south of our site, RMS is completing 780 market rate residential units. At 294-302 State Street, Beacon Communities has purchased this project from East River Partners and plans to construct 12 market-rate and 48 affordable-housing units (15 studio, 20 one-bedroom, 15 two-bed
	project benefits: The realignment and redevelopment of State Street will unlock development opportunities on 7 surface parking lots along the corridor. Potential build out will result in 652,000 GSF of developed space, including 447 new residential units, at least 45 affordable units and at least 80,000 SF of new retail space. 

The future proposal for State Street aims at creating a pedestrian friendly urban arterial street with active street edges. The proposed streetscape also accommodates bike lanes and on-street parking while maintaining the existing number of lanes. The anticipated design will reduce the road right of way from 96’ to 81’ wide, allowing for development on the parking lots to the east of State Street (183 & 253 State Street, 300 State Street, 221 State Street, 417 State Street), as well as the city-owned lots on George Street (25 George Street and 53 George Street) with the additional 15’ gained. 

The redesign will also allow for the creation of a 12’ wide two-way cycle track on the east side of and separated from State Street by a 15’ sidewalk tree strip.  With the a
	Text14: $1,500,000 in City tax abatements, $200,000 from capital fund Econmic Develpoment, $300,000 from Capital Fund Engineering, $3,888,175 from New Haven Parking Authority unrestricted capital reserves.
	overall summary: The City of New Haven is seeking $7,350,000 to carry out a realignment of State Street from Audubon Street to George Street and, in turn, unlock further development potential consisting of the redevelopment of surface parking lots at 760 Chapel Street, 183 Sate Street, 253 State Street, 300 State Street 25 George Street, 53 George Street and the renovation of the parking structure at 417 State Street.

With three key factors - Downtown Crossing’s bioscience district, Union Station’s new partnership, and over ten new nearby residential projects - New Haven’s development boom is converging on three blocks of State Street between New Haven’s two train stations. This project would use a reconfigured multi-modal street layout to create new city-controlled parcels for mixed-use development. As a prime location for transit-oriented development, these new parcels would meet public goals for affordable housing, local retail, building standards, and a walkable, connected streetscape between key growing neighborhoods. 

State Street between George St and Audubon St is as major corridor that runs through Downtown New Haven. The overall goal for the reconfiguration of State Street is to make the corridor more efficient and equitable for all users of the road, re
	schedule and timeline: A traffic study and conceptual design has been completed for the State Street Redesign project. We anticipate that design and RFP of the project would take about 1 year to complete, and that construction will take 3-6 months depending on the time of year. Parcel site development activities on State Street could begin once the Realignment was finalized. Development of the parcels would require leasing or selling the sites, which could take 3-6 months, with pre-development and development taking another 18 to 24 months. The George Street sites have completed Phase III environmental reporting and are ready to be marketed for development as well, with a 3-6 month period for site marketing and transfer. With environmental reporting already completed on these sites, the pre-development phase will be shortened, allowing completion of projects within 12-18 months. 
	otherinfo2: 
	additnotes1: 
	Check Box5: 3
	Check Box7: 3
	Check Box8: 3
	Check Box9: 3
	Check Box10: 3
	Check Box11: 3
	Check Box12: 3
	Check Box13: 3
	Check Box14: 3
	Check Box15: 3
	Check Box16: 3
	Check Box17: 3
	Check Box18: 3
	Check Box19: 3
	Check Box21: 3
	Check Box22: 3
	impacts: 
	access: 
	prop owner name: State Street is owned by the City of New Haven. Adjacent parcel information property cards are attached, DECD funds not used on these parcels.
	Are you planning to alter partially demolish or fully demolish any structures on the: 2
	demo: 
	notes3: 
	merits: The project will continue the important movement toward connecting the Downtown with the historic Wooster Square neighborhood centered around both the Union Station and State Street Station rail stations. The City of New Haven has focused efforts on connecting adjacent neighborhoods to the downtown through infrastructure enhancements over the last 5 years. The multiphase Downtown Crossing project focused on creating a strong multimodal connection between Union Station, the Hill neighborhood and Downtown by mitigating the separation created by Route 34 through a new bridge, at grade signalized crossings and development projects that stride the divide with towers designed for office, retail and community space for the public. This project addresses the other major downtown infrastructural division that exists due to the rail cut of the Northeast Corridor and the parallel State Street. A reduction in the State Street ROW will make crossings easier for pedestrians and bicyclists traveling between Wooster Square and Downtown. New developments will introduce over 447 new residential units within a quarter mile of a train station. The introduction of at least 80,000 sf of retail space will introduce vibrancy and amenities to bother the Wooster Square and Downtown neighborhoods, creating a destination. An additional 200,000 SF of TOD office space at the adjacent but separated 275 S. Orange Street project will create jobs that are easily accessible by various modes of transportation and will generate demand for future businesses that will populate the additional retail space. All development will occur on infill surface parking lots that currently contribute very little to the economic and social vibrancy of the city. This network for adjacent developments will also create an exciting new urban fabric of destinations for walkers and bikers, in place of the emptiness of surface parking that can foster unea
	SHPO determination: 
	merits part3: The realignment of State Street will allow for the redevelopment of a number of vacant lots or underutilized surface parking lots along the State Street Corridor. At least two of the sites are brownfields (25 George Street and 53 George Street). The area is very well served by infrastructure as it is in the Downtown and along a major thoroughfare. 
	merits part5: The backbone component of the project is the realignment and redesign of State Street. Due to the nature of this infrastructure improvement as a multi modal road diet, livability will be enhanced by generating new amenities and improving safety for people of all ages and abilities living in the area or visiting the City through the rail system. The project will transform existing State Street from a wide and perceptibly dangerous barrier between neighborhoods, and between the rail stations and neighborhoods, into a much more manageable crossing lined with multimodal amenities. The Wooster Square neighborhood is currently home to a thriving Italian food hub of multiple restaurants and pizza parlors, but notably lacks other types of food and retail options, including access to affordable necessities. The addition of 80,000 square feet of accessible retail space will drastically transform the experience of residents, providing a variety of amenities that has not been seen in the area since the demolition of the Oak Street neighborhood in the 1
	merits part4: The project concept was derived from a Wooster Square Planning Study which included intensive public outreach and interaction. The Planning Study highlights many anticipated benefits to the community from this project. Community goals achieved in this project include ensure safe and accessible connections from Wooster Square to Downtown, prioritize pedestrian improvements in Wooster Square including new open spaces and redesigned streetscapes and find more productive uses for underutilized sites to bring additional amenities to the neighborhood. Outreach sessions for the Planning Study yielded the following common desires from Wooster Square and Downtown residents: improved pedestrian and streetscape conditions, safer connections to Downtown, greater diversity of businesses, more affordable housing options. Overall, it was clear that residents value the internal condition of the Wooster Square neighborhood and its historic character; however, they recognize the needs to address its edges, and provide safe and accessible connections to downtown for all modes of transportation. The project will be inclusive by generating at least 45 affordable TO
	mills: 
	distressed muni: 
	enterprise zone: 
	merits part7: The 2022 New Haven Cultural Equity Plan is a guiding document for all of the major actions taken by the City, especially in undertaking large development projects. The Wooster Square Planning Study indicated a desire for the inclusion of a greater diversity of cultures and voices in influencing its cultural identity as a neighborhood. The Cultural Equity Plan lays out a variety of ways in which City decision makers can advance equity and close generational gaps in wealth and power based on racial discrimination. Current City policies in hiring and contracting procedures will ensure that minority and women owned businesses are engaged in the design and construction of this project. The open connectivity that will be achieved between our public transit modes, walking and biking pathways and our neighborhoods, including the Downtown, the Hill and Wooster Square will break down cultural barriers as well, allowing various cultural identities to interact and intertwine on the street, in new businesses, and in new residential developments that occur along the State Street corridor. The large amount of public spaces that will be filled with people where there are now parking lots will present opportunities to further follow the guidance of our Equity Plan by recruiting local artists of various cultures and perspectives to create public art and enhance the public experience of visitors and r
	merits part8: The project will advance environmental justice in New Haven by providing safer bicycle and pedestrian amenities for all New Haveners. The pedestrian conditions will be significantly safer and more convenient for pedestrians due to shorter crossing distances and shorter wait time due to the concurrent phasing. The separated cycle track will provide a safe and healthy transportation alternative. The reduction of travel speeds will benefit both pedestrians and cyclists by reducing the environmental risk of transiting the corridor. 
	OZ: 
	return1: 14%
	return2: 56%
	return3: 44%
	return4: 30%
	50 year old bldg: 
	Text1: City of New Haven
	grand list: 6600438670
	grand list1: 450000000
	grand list2: 4018770
	grand list3: 454018770
	return5: 30%
	note5: 
	job creation: We do not have an economic impact study that allows us to accurately anticipate job creation numbers at this time.
	approval: The Board of Alders had approved the 2016 Wooster Square Planning Study that the project is derived from.
	merits part2: can foster unease and even safety concerns, especially at night.  Opportunities for public art and public green spaces will become possible with the creation of this new hub, including along the railroad cut which will be studied for the feasibility of a future “low-line” connecting the two train stations via a multiuse trail. 
	local support: The project concept is derived from the community driver Wooster Square Planning Study from 2016. The engagement process included two large community meetings (mid- July and early October) and a series of on-going meetings with the Wooster Square stakeholder committee. The first public meeting was focused on understanding what the community values about the neighborhood and what aspects need to be improved upon. The meeting was structured to have a table discussions with the neighborhood participants preceded by a brief presentation by the design team. This prese
	other permitting: 
	mtg: No
	wetland: 
	project plans: Conceptual design.
	utilities: Yes.
	assembling funds: Funding is in place throguh the City of New Haven BUdget approved by the Board of Alders and in place within the capital reserves of the New Haven Parking Authority.
	shovel ready: 
	notes6: 
	merits part6: Community resiliency will be enhanced by this project in a variety of ways including safe and convenient multimodal transportation improvements, enhanced access to amenities and consumed necessities, improved health and well being through enhanced exercise opportunities and a reduction in hardscaped space.  
	example1: Downtown Crossing
The City of New Haven's Downtown Crossing Project is an infrastructure project which will transform the portion of Route 34 in New Haven (commonly referred to as the Oak Street Connector) from expressway into urban boulevards designed for pedestrian and bicycle use, as well as low-speed motor vehicle traffic.
For nearly half a century, the Route 34 expressway served as both a physical and psychological barrier between Downtown New Haven and the Hill neighborhood. The Downtown Crossing Project will replace the expressway with urban boulevards; reconnect Orange Street to South Orange Street and connect Temple Street to Congress Avenue, restoring connectivity between Downtown New Haven, the Hill neighborhood, the Medical District, and Union Station. The project includes pedestrian and bicycle infrastructure improvements, a public plaza and open space, as well as systems to prevent flooding that serve as beautification measures, and the reclamation of approximately 10 acres of developable land from the former expressway’s right-of-way.
Phase I of the project was completed in 2016, with the rebuilding of the College Street Bridge, the construction of dedicated bike lanes, the addition of new traffic signals and pedestrian lighting, and the closure of the highway exit ramps that led to College Street. All traffic now enters the city grid further east at Church Street.
	example2: The Grand Avenue Bridge rehabilitation project includes steel repairs, new concrete abutments, repointing of deteriorating stone masonry, new approach spans, and other changes. Additionally, some of the bridge’s machinery — including pinion shafts, rollers, spokes, racks, and brakes — will be replaced. The bridge will undergo electrical changes, including a new control system, new motors and machinery, new traffic control signals and traffic gates and a new navigational control system.

Timeline was: 
Ad – August 2019
Bid – September 2019
Award – December 2019
Closure – April 2020
Substantial completion – January 2022

The bridge was completed ahead of contract schedule and with budget remaining.

Construction funding budget breakdown
 
	example3: Downtown West Community Connectivity Corridor
This project involves constructing a two-way cycle track the entire length of Edgewood Avenue from Forest Road to Park Street. The project includes one new traffic signal at Winthrop Avenue,  five new pedestrian crossing signals (at Ella T. Grasso Boulevard, Norton Street, Winthrop Avenue, Dwight Street, and Howe Street); 10 new bicycle crossing signals that will be able to detect when a cyclist is present and indicate when it’s safe for a bike to cross an intersection; a raised crosswalk and speed hump near Pendelton Street; and seven intersections’ worth of improved sidewalks and new ADA ramps.

The $1.2 million state-funded project has been broken out into two different sets of construction work.
The civil work — excavation of the sidewalks and intersections and the pouring of new concrete, putting down new asphalt, and building out new curbs — is being done by Lior Excavating. That work has already begun, and will be complete in Spring 2022.
The signal work —  the wiring and installation of all of the new bicycle, pedestrian, and traffic signals — is being done by Verde Electric Corp. Due to Covid-era supply chain issues, there were issues procuring some of the equipment needed which delayed the start of this portion.  Signal work began Winter 2021 and is scheduled to be complete 2023.
	example4: Long Wharf
New Haven’s waterfront has played a central role in our city’s history. But as in many cities along the Northeast Corridor, for the past half century, the city’s vital connection to water at Long Wharf has been largely cut off by highway infrastructure and industrial-scale land uses. Now spurred by climate threats of storm surge and flooding, creative thinking and planning for disaster resilience and adaptive and sustainable development are opening exciting new opportunities and visions for the Long Wharf area.
The change is already underway: new cycle tracks, a visitor’s center, walking trails, a living shoreline, a restored park and wildlife refuge, the Canal Dock Boathouse, the Long Wharf Visitor’s Center and Snack Shack, and improved infrastructure for Food Truck Paradise are bringing new life to the waterfront.
After over a year of analysis, planning, and community outreach, the City of New Haven will soon release the Long Wharf Responsible Growth Plan, aiming to support the social and economic development of the Long Wharf District through strategic focus on coastal resiliency, progressive economic strategies and community engagement.

	notes7: 
	example6: Michael Piscitelli - City of New Haven Economic Development Administrator Project: 100 College Street (Alexion Pharmaceuticals)
Project Address: 100 College Street
Project Dates:  June 2013- July 2015
Project Scope: 
100 College Street represents the first phase of the City of New Haven’s Downtown Crossing initiative. Project first required complex land transfer between State of CT (DECD) and City of New Haven to allow construction to move forward. Winstanley Enterprises then designed and constructed the 513,000 sf, 14-story office/laboratory building. 100 College Street is the first modern bioscience building of its kind in New Haven and is complete with a rooftop garden that meets certification under the Leadership in Energy and Environmental Design (“LEED”) to a Silver Standard level, and is accompanied by an 850 space parking garage. The project at 100 College featured a complicated construction coordination effort as the site was surrounded on all four sides by city streets. In addition, there was construction of, and over, two tunnels that provide access to the lab/office building, the 100 College Street parking garage, and the adjacent Air Rights Garage. In addition, a State highway (Route 34) had to be shut down and rerouted. Lastly, Yale New Haven Hospital’s mission critical delivery and emergency vehicle access had to be maintained.
Project Costs: $35m 
Funding Sources:  State (CT DOT and CT DECD), Federal (US DOT: TIGER Grant
	team: City of New Haven
New Haven Parking Authority
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