
1831 to Now: Building the Northeast’s First HBCU in New Haven

Proposed in 1831, Established in 2031: HBCU satellite | Grow talent, Grow opportunity, Grow Connecticut
Application for Community Investment Planning Funds, Round 8 | December 2025



CT HBCU Alumni Network, Inc.
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$250,000
Avg amount in scholarships awarded since 2019

200+
students supported through HBCU Send-Off

Statewide HBCU Send-Off has benefited about 40 students 
annually with celebrations, resources, & transition support.

5+
Years of statewide HBCU programming

College fairs, tours, events, and outreach connecting 
CT students to HBCU opportunities since August 2019.

Statewide HBCU Community
 of alumni, students, and allies

 A growing network of HBCU alumni across multiple institutions working together on college 
and career readiness, health & wellness, economic empowerment, and policy advocacy.

Our Impact
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The City of New Haven and the CT HBCU Alumni 
Network, Inc. are seeking $250,000 CIF Round 8 planning 
funds, which it will pair with $50,000 of local funds to 
complete a two-year feasibility and community planning 
process for establishing the first HBCU presence in the 
Northeast via a satellite campus in New Haven. The goal 
is to complement and fill gaps in CT’s innovation 
economy so it can be as robust as MA’s, with Kendall 
Square as a reference point. 

This initiative will test the feasibility of an HBCU sister 
campus at SCSU’s Crescent–Fitch–Fournier Beaver Pond 
edge, anchored in health care, biotech, quantum and 
advanced manufacturing, aerospace, and IT, and 
physically linked to New Haven’s growing innovation 
cluster.

Two-Year Planning Workstreams & Budget:

1. Feasibility & Strategic Plan – $140,000
2. Community Engagement & Programming – $130,000
3. Early Design & Visualization – $30,000

Brief Introduction



History & Mission

Infrastructure

Demand

HBCU Strategic Vision: Why New Haven?
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Community Benefits/Outcomes

• Create permanent and temporary jobs

• Expand college access and career pathways 

• Engage with the community and enable programming

• Honor and leverage Black history as a civic and economic 
asset

• Enable the redevelopment of an underutilized land to 
unlock  future development opportunities

• Catalyze future capital investment in an inclusive innovation 
cluster



 Who Will These Projects Impact?

Proposed campus is an area highly diverse and has been traditionally underserved for infrastructure 
improvements in the past. Focusing on underserved communities, the City seeks to re-invest in areas, which 
historically have been plagued by economic disinvestment, blight, and racial inequality. Thus, the City is 
seeking funding to explore the future capital improvements which will promote economic activity, 
development opportunities, and neighborhood livability, vitality, and vibrancy in communities that are:

Community 
Demographics New Haven Dwight Dixwell

Beaver 
Hills Edgewood

4-Neighborhood 
Average

Black or African American 34% 39% 56% 56% 50% 50%

Hispanic or Latin 
American 30% 23% 18% 15% 20% 19%

Asian 5% 9% 4% 3% 4% 5%

White 29% 24% 19% 22% 21% 22%

Other 2% 5% 3% 4% 5% 4%
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History: Repairing a Wrong & Making Right on Proposal

In 1831, New Haven, in a 700-4 vote, rejected what 

could have been the nation’s first HBCU.

"The extensive establishment in New Haven 

formerly known as the Steamboat Hotel, and 

laterally as Dwight's Gymnasium…has been 

purchased by a Mr. Jocelyn, and is to be converted 

into college for Blacks.“ – Yale Beinecke library
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1640: 
Slaves helped to build 
Downtown (Nine Squares) & 
Farmington Canal

1719: 
Yale moves from Saybrook to 
New Haven for its sugar wealth, 
promises of financial gains, 
and  campus expansion

1861-1865: 
Civil War Occurs. All slaves 
around the US were freed by the 
Emancipation Proclamation

1638: 
Theophilus Eaton co-founder 
and first governor of 
New Haven County 
brought slaves

1784: 
Connecticut Passed the 
Gradual Abolition of 1784 

1840: 
CT officially abolishes slavery, 
becoming the LAST New 
England Colony to do so

1839: 
Amistad uprising happens. The 
captives were held and tried in 
federal court in New Haven, CT

1831: 
Simeon Jocelyn sought to 
establish the FIRST Negro 
College (HBCU) in New Haven, 
but failed due to backlash

History: 200 Years in the Making

1865-1965: 
Reconstruction to the Civil Rights 
Movement. HBCUs expand across 
the South, but so does Black 
Codes and Jim Crow until CRA 
of 1964 & Brown v BOE of 1965
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Northeast is an HBCU Desert

NY

PA

VT

NH

ME

MA

NJ

Cheyney University

Lincoln University

Delaware State University

New Haven

CT

MD

DE

New England has no HBCUs

Nearest options: 200–250 miles away.

• Cheyney – 4 hrs

• Lincoln – 4.2 hrs

• Delaware State – 4.6 hrs

• Demand exists; distance exports talent

• 38%+ of residents hold a bachelor’s or 

higher, 11% are without a diploma, 

dropping from 26% in 2000 (Vision 2034).

200 Years AFTER the 1st HBCU was proposed 
in New Haven, CT:

VA

WV
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The Case: Outcomes & Need

Senator Gary Winfield has noted, "racialized decisions [produce] racialized outcomes.“ 
As a result of that decision:

• CT ranks second nationally among 
the most racially and economically 
segregated, with majority of its schools 
divided by housing and district lines. 

• Black poverty ≈27% in New 
Haven; more than double the rate of 
White residents (DataHaven, 2023).

Educational & Economic Disparities 
and Racial Segregation

Racialized Over-
Incarceration

• Black residents 
though 11% of CT 
population, are 
more than 40% of 
the State's prison 
population.

• CT Black Poverty Rates far exceed those in 
the DMV (>15%) & Atlanta (17%).

• CT Black income ≈$32k, but lags behind 
the DMV ($89K) & Atlanta ($65K), and 
so does homeownership and business 
ownership.

Racial Wealth Gap – Barrier to Black 
Economic Mobility

BLACK WHITE
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The Solution: HBCU-Centered STEM Consortium in New Haven

Today, we propose to turn that history into a forward engine for education, good 

jobs, and inclusive wealth in New Haven. The Alumni Network and the City are 

seeking planning funds to bring an HBCU Satellite Campus hosted at SCSU, linked by 

cross-registration to Yale, UNH, Gateway, and other partners. The flagship HBCU will 

serve as a bridge pipeline for women and students of color into:

• Culturally affirming, workforce-aligned programs tied to CT’s growth sectors: biotech, 

quantum, aerospace, health, tech.

• Cross-Registration & stackable credentials through certificates, bachelor’s, and 

selected graduate pathways; paid co-ops; employer-backed hiring.
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Infrastructure: Ecosystem of Higher Education & Innovation Clusters

Greater New Haven already hosts six higher 

education institutions. SCSU has land and 

existing facilities that can be expanded and 

improved to support an HBCU campus and 

shared amenities.
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1831 College Model – Northeast Consortium: 8 Colleges, 1 Commitment

Connecticut 

Health Care 

Industry

Connecticut 

STEM

Industry

Connecticut 

Advanced 

Manufacturing

Industry

HBCU
Certificates
Bachelor's
Graduate



Infrastructure Element Status Order of Magnitude Estimate 

Temple Promenade (MLK to South Frontage & Parcel B Plaza) Design $8-10M

Linear Park Bike/Ped (Connecting Water to Church) Design $.5M

Church Street Promenade and Connecting Structures (MLK to 
SFR/Towers)

Concept $3M

Temple Street Bike / Ped (Crown to MLK) Concept $2M

MLK / Temple Stormwater Extension (Temple/MLK to SFR) Design $6M

Parcel B Tunnels and Drives / Streetscape Improvements Concept $10+M

Total Order of Magnitude Estimate $32-$40M
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*Cost estimate above is a high-level estimate based on contractor pricing and preliminary design work based on 
previous work by the City of New Haven Engineer, Winstanley Enterprises, 
** To support this work and offset overall cost to the state and ensure funding is available for talent development and 
cultural equity programs, the City has reserved $20 million in TIP fellowship money.

HBCU: Explored Locations
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Research Insights
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Research Insights
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Research Insights



Kendall Square - 14 acres

Established, Over-built

      Anchored by Harvard and MIT

      Cost of Living

       MBTA connectivity      

New Haven Downtown - 1.4 acres 

Room to grow, Lab space fully leased 

Anchored by Yale 

Cost of Living 

Union Station TOD 

Quantum and Bio 

New Haven SCSU x HBCU - 11 acres 

Anchored by SCSU, HBCU, Yale

Cost of Living 

Bus Rapid Transit

Aerospace, R&D, Quantum, Bio 

WHERE WE WANT TO GET TO WHERE WE ARE NOW FUTURE: WHERE WE COULD EXPAND
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Budget:
A) Admin / Operations

Staff – Program & Operations Coordinator $60,000

CRM/Data, Marketing & Operations $15,000

B) HBCU Satellite Planning (Core)

Feasibility Study: Market $60,000

Strategic Planning & Community Engagement $80,000

Early Architectural Design $30,000

C) Events & Student Exposure (Interim Activities)

HBCU Classics, Sporting Events, College Tours $20,000

College Fairs/Networking, Send-Offs (Venue/AV) $35,000

Total Expenses $300,000
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Timeline:

2026 2027 2028

Phase Task Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Phase 0 – Pre–Bond Draft RFQ for feasibility + strategic planning X X X

Phase 0 – Pre–Bond Establish Municipal + Community Task Force X

Phase 0 – Pre–Bond Early scoping work (feasibility, strategic plan, engagement, visioning) X X X

Phase 0 – Pre–Bond Pre-engagement + communications setup X X

Phase 1 – Bond Approval Funding confirmation & contracting X X

Phase 1 – Bond Approval Finalize RFQ release & vendor procurement (Coordinate with DECD PM) X X X X X

Phase 2 – Core Planning Feasibility Study execution (market, accreditation, cost, siting) X X X X X X

Phase 2 – Core Planning Strategic planning + governance design X X X X X X

Phase 2 – Core Planning Community engagement series launches (workshops, listening sessions) X X X X X

Phase 2 – Core Planning Architectural visioning (concept diagrams, adjacencies, feedback) X X X X X

Phase 3 – Early Programming Interim HBCU programming & exposure (tours, classics, mentoring) X X X X

Phase 3 – Early Programming Draft campus concept + strategic plan completed X X X

Phase 4 – Final Deliverables Final feasibility study, strategic plan, engagement summary, rec package X
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Research Insights



New Haven’s Strengths align with the 
Five Pillars of Innovation Ecosystems

• Proximity & Density: Dense downtown 
with research space

• Connectivity & Mobility:  TOD with 
Union Station within ¼ of a mile

• Public Realm & Green Space

• Anchor Institutions & Talent

• Culture of Collaboration: Strong 
Public-Private Partnerships
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Enabling Meaningful Innovation
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Enabling Meaningful Innovation



Life Sciences Venture Capital

Connecticut Universities Develop Valuable IP & Drive Investment*

• $2.84B raised for Yale and UConn life sciences affiliates since 2019

• 100+ Active UCONN and Yale LifeScience Companies 

• Yale Life Sciences IP - Yale IP based life sciences companies raised $2.2 billion since 2019.

 Arvinas ($1.2B), Isoplexis ($373M), Halda ($227M), Normunity ($182M), Simcha ($78M), Kleo ($51M) 

• UConn Life Sciences IP and TIP - UConn startups and TIP companies raised $672 million since 2019.

 RallyBio ($356M), EvolveImmune ($103M), Azitra ($65M), Thetis ($57M), Vanessa ($27M), Torigen ($ 24M)

Additional raises:

• BioHaven ($600M), Rivalia Bio ($12.3M), Modifi Biosciences acquired by Merck 

for $30 million upfront, with potential milestone payments up to $1.3 billion.

*Source: 2025 AdvanceCT Life Sciences Sector Snapshot 



Life Sciences 

North American Biologics   Projected to reach $345 B by 2030

CT NIH Funding    ~$787 M/year, top 5 per capita

New Haven Lab Space   4.3% vacancy v. 25% in Boston

Quantum Computing

Global Quantum Computing Market Valued at $713.4 M in 2022, 

     projected to reach $6.5B in 2028

MARKET OPPORTUNITIES



Connecticut 

Biotechnology 

Industry

Proof of Concept: Collegiate Partnership Programming - BioCity  Pipeline 
Program into Bioscience for New Haven Public Students
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Talent Development  

Extensive collaboration between state and local 

partners has created a vision to connect New 

Haven youth and residents with world-class 

learning and employment opportunities.

By partnering with innovative local companies, 

this initiative increases equity and prepares a 

resilient generation of innovators to lead New 

Haven's creative economy.  Support for physical 

development needs and development of a new 

coordinated training delivery model will leverage 

existing ARP and OWS funding streams for long-

term sustainability. 
NEW HAVEN PUBLIC SCHOOLS
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Connecting Residents to Opportunity: BioPath



Thank You / Discussion 

CITY OF NEW HAVEN 

JUSTIN ELICKER, MAYOR

BOARD OF ALDERS

33


	Default Section
	Slide 1
	Slide 2
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29: Life Sciences Venture Capital
	Slide 30: Market Opportunities
	Slide 31
	Slide 32
	Slide 33


