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Project Title Project Description  Estimated 
Cost  

Firewall Upgrades 200 Orange / 1 Union Ave – This would ensure the future of cyber 
security for the City of New Haven. It would allow us to increase our 
VPN throughput, further support remote teleworkers. It would allow 
us to be a more flexible and efficient work force, while increasing 
security and redundancy. 

$350,000.00  

Datacenter at PD The PD Datacenter is plagued by overheating and insufficient power 
issues. The server racks are overcrowded and inefficiently laid out. It 
would benefit us, to have the entire space rehabbed and bring in a 
third-party company to redesign and rebuild the datacenter. 

$400,000.00  

New CAD / RMS system The department needs replacing our current Computer Aided 
Dispatch and Records Management System. Our current system was 
purchased from a Vendor that has been bought out by a new 
company and the support that we receive from the new company is 
subpar at   best. The current Vendor has a much better system and 
prefers to focus its efforts on that system to the detriment to our 
current system. Will need to go out to RFP and review responses 
against list of requirements to select best solution for the City.  

$3,500,000.00  

Datacenter - 200 
Wintergreen 

This would allow us to build out and maintain a tertiary data center. 
This would allow us to have a better business continuity plan and a 
more robust DR plan, in the event of an emergency. 

$450,000.00  

Axonious Cybersecurity Asset Management This will provide the City a 
comprehensive asset solution that will cover Inventory, locate 
coverage gaps, and automate security policy against the 
everchanging cyber threats that we face 

$150,000.00  

COMSTAT Room 
Equipment  

Update and replace equipment that is no longer functioning in the 
CompStat space 

$100,000.00  

City Facilities - Wi-Fi 
expansion  

This would enhance mobility options for all employees by having the 
existing Wi-Fi SSID’s available at any of the City’s operating locations 
for any City issued Mobile phone and /or laptop device. 

$300,000.00  

City Camera Project The New Haven Police Department (NHPD) is requesting $3,800,000 
to cover the cost to purchase, install and support approximately 500 
cameras (may include some license plate reader (LPR) cameras) 
throughout the city of New Haven. Cameras are routinely used as a 
public safety tool to increase solvability and prevent crimes. These 
cameras would be installed near the entrances and egresses of the 
city and in areas that the NHPD has determined to be hotspots 

$3,800,000.00 
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through the analysis of crime heatmaps. Additionally, the City is 
requesting personnel cost to be added for the project 

Shot Spotter Expansion of City ShotSpotter for high crime area's (over four-year 
period) 

$1,200,000.00 

New MCT's and associated 
equipment for mobile 
units 

New MCTs and associated equipment for all the mobile units at 
NHPD. The current fleet of MCTs has reached the end of its expected 
lifespan and needs being replaced. This number is an increase over 
what we had originally because we have been informed that the 
Investigative Services Unit needs MCTs in some of their vehicles 
now. 

$750,000.00 

Bonus for Police Laterals As of 8/31, the NHPD has 319 filled positions from the 406 budgeted. 
49 of those vacancies are in the rank of Police Officer - the backbone 
of the City's patrol. New Haven loses on average 23 officers a year to 
retirement and/or exiting the city while recent years have seen the 
department recruit new cadets, they are only able to replace what is 
leaving. The funding request would allow the NHPD to target up to a 
$10,000 sign-on bonus (based on BOA approval guidelines) for up to 
40-lateral hires from CT police departments. The City has been 
engaged with the recruitment of and hiring of lateral officers since 
2019. Each lateral hire that would be awarded a sign-on bonus 
would save the City approximately $22,000 each as opposed to the 
cost of a cadet going through the academy. All later hires must meet 
the criteria established by the New Haven Board of Police 
Commissioners and City of New Haven. 

$400,000.00 

Quality of Life 
Supplemental Details 

Funds will be used for overtime to supplement neighborhood 
walking and bike patrols, to enhance special details addressing 
quality of life concerns like ATVs, Illegal Drag Racing and Noise and 
allow supplemental narcotics and undercover work to improve 
safety in our neighborhoods. ($200K per year) 

$600,000.00 

      

Estimated Grand Total  $ 12,000,000  

 


