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LETTER OF TRANSMITTAL 
 
Attn: Shawn Garris 
Deputy Purchasing Agent 
200 Orange Street 
New Haven, CT 06510 
 

NovoaGlobal, Inc. 
8018 Sunport Drive 

Suite 203 
Orlando, FL 32809 

 
Office: (888) 666-4218 
www.novoaglobal.com 

 
 
 
February 11, 2025 
 
RE: 2025-RFP-138 Automated Traffic Enforcement Safety Device System  
Dear Members of the Evaluation Committee: 
NovoaGlobal is pleased to submit our response to the City of New Haven’s RFP 
#25-138 and offer our world-class RedLight-Safe® and Speed-Safe™ Auto-
mated Traffic Enforcement Programs. Our programs are 100% cost-neutral, no-
risk, and high-performance. 
Our proposal meets and exceeds the City’s RFP requirements and includes the 
following:  

 Implementation 
 Operation of certain aspects of the ATESD 
 Training 

 Continuing performance of the hardware, software and supporting ser-
vices needed for this system to function properly.  

Our offering is for a complete turnkey program for the City of New Haven. Our 
team will work closely with City officials and design a program that meets all the 
needs of the City and the citizens.  
NovoaGlobal was founded in 2010 as an MBE company and is a leading national 
developer and manufacturer of advanced “traffic infraction detection/enforce-
ment” solutions with long-standing customer and partner relationships across the 
US, Canada, and Colombia.  
Our company specializes in advanced technology that exceeds the requirements 
of our industry. Our innovative hardware and software development teams con-
sistently push the envelope to create these advanced systems.     
Our proposal guarantees the City of New Haven a complete turnkey solution 
from a well-respected national traffic enforcement company. NovoaGlobal is a fi-
nancially stable Delaware Corporation with strong human and technological re-
sources to design, construct, and maintain the City’s automated enforcement 
programs.  

http://www.novoaglobal.com/
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Our company is large enough to provide all the hardware, software, and services 
for the City’s program. But we are small enough that the City won’t be just a num-
ber in a corporate world. Our team is committed and passionate about our prod-
ucts and it shows with hands on support throughout the program. We treat our 
customers like family. 
NovoaGlobal is pleased to submit our proposal and looks forward to the evalua-
tion process and the opportunity of partnering with the City of New Haven on this 
important project. Please do not hesitate to contact me if you require additional 
information on our credentials.  
Sincerely, 
  
 

Carlos E. Lofstedt  
President/CEO  
 
Mobile: (305) 812-2257   
Office: (888) 666-4218  
Email: clofstedt@novoaglobal.com 
 
 
 
  

mailto:clofstedt@novoaglobal.com
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A. QUALIFICATIONS AND EXPERIENCE OF FIRM 
NovoaGlobal is pleased to present to the City of New Haven our RedLight-
Safe® and Speed-Safe™ automated enforcement programs. Our systems are 
proven to reduce violations and accidents caused by running red lights and 
speeding. Our company focuses on putting safety first and emphasizes integrity 
in all dealings. Our focus is traffic safety enforcement with attention on saving 
lives.  
Our company has extensive experience as a forerunner in successfully develop-
ing new technology such as red light with integrated speed on green, portable 
speed with video, video surveillance and our latest technology, integrated ALPR.  
Our systems are exceptional in that the accuracy of our radar and the secondary 
speed confirmation, in addition to image clarity, produce clear evidence, thus en-
suring the integrity of your program. 
NovoaGlobal specializes in advanced technology that exceeds the requirements 
of our industry. Our innovative hardware and software development teams con-
sistently push the envelope to create these advanced systems.  
All our systems are assembled and fully tested in our national headquarters in 
Orlando, FL. Our Orlando facility is also responsible for all violation processing 
services, mailings, payments, customer relations, and technical supporting ser-
vices.  

Background 
NovoaGlobal Inc., formerly known as Sensys America, Inc., is a developer and 
manufacturer of advanced automated traffic enforcement safety solutions. For 
the past 15 years, NovoaGlobal has been providing full turnkey and custom solu-
tions to customers in the US, Colombia, and the Caribbean. Our company is a 
privately held MBE and is: 

 Delaware Corporation 
 Incorporated January 2010 
 Principal Place of Business: Orlando, Florida 
 FEIN: 27-1617807 
 Carlos Lofstedt, sole shareholder & sole director since 2010 
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 Financially stable 
 Litigation free 
 An NLETS Strategic Partner 
 CJIS compliant (CJIS certified NLETS hosting) software & hosting 
 In-house R&D division 
 In-house assembly and test department 
 In-house violation processing department 
 Highly skilled technical support team 
 In-house program management  
 Nationwide customer supporting services. 

Our financial condition is strong. Our company has sufficient cash on hand to 
fully fund our current projects and to fully fund the City’s program on an expe-
dited basis without resorting to any debts or other financing. 
NovoaGlobal has never been acquired or merged or been purchased with or by 
any other companies since its foundation. In the past five years, NovoaGlobal 
has not had any contracts canceled or non-renewed due to our inability to pro-
vide service.  
Our company is not a party to any litigation of any kind, nor the subject of any 
proceeding, any bankruptcy, or any similar state court proceeding. Further, there 
are no circumstances currently existing that would give rise to any litigation or 
proceeding in bankruptcy or similar state court proceeding. 

NovoaGlobal: The Best Option 
NovoaGlobal is large enough to deliver the most challenging red light and speed 
enforcement programs and small enough to guarantee the most personal, effi-
cient, and effective service in the industry.  
A NovoaGlobal traffic enforcement safety system is like no other in the industry. 
Each system is self-contained in a well-engineered, securely locked, fixed, or 
fully portable enclosure, with a sleek appearance, durability, and functionality. 
Our D-Armor fixed systems can be mounted on any existing pole with power. Our 
portable systems do not employ roadside cabinets, nor do they require any intru-
sion into the road surface.   
NovoaGlobal invests heavily in the latest proven technologies and is always im-
proving its offerings. Each NovoaGlobal system is configured and optimized indi-
vidually and will produce the highest possible quality of imagery (video and still) 
and the most accurate speed measurements available in the industry.  Our ad-
vanced multi-tracking Doppler radar can track individual vehicles over 5 lanes 
and calculates each vehicle’s speed 20 times per second. This provides the sys-
tem with the most accurate speed measurement available today.  
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Qualifications and Experience of Key Personnel 
NovoaGlobal personnel and management who will be providing services to fulfill 
the City of New Haven automated traffic enforcement proposal are extremely 
knowledgeable in their areas of expertise. Each member of our management 
team of automated traffic enforcement experts has anywhere from 10 to 25 years 
of experience focused exclusively on the use of advanced technology to reduce 
traffic crashes, protect property, and save lives.   
NovoaGlobal’s organization chart shown below represents the key individuals 
who will be involved with the City of New Haven automated enforcement pro-
gram. Detailed qualifications of key individuals are presented on the following 
pages.  
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CEO & PRESIDENT 
Carlos Lofstedt has over 22 years of Automated En-
forcement experience. He worked with the Vision Zero 
project at its inception. He has helped implement the 
Vision Zero strategies in over 20 countries and has a 
true passion for traffic safety and saving lives through 
technology. NovoaGlobal benefits from Carlos’ many 
years of knowledge of the industry, as well as in-depth 
expertise regarding the automated traffic enforcement 
technology, products, and services.  

 

VICE PRESIDENT 
Alan Quinn has over 30 years of experience in software 
and imaging technology in both the US and UK. Serv-
ing the ITS and Law Enforcement market sectors for 
much of this time, he is tech-savvy, hands-on, and an 
innovative technology business leader. He has been 
with NovoaGlobal for 6 years and is a champion for our 
customers.  

 

DEVELOPMENT 
Magnus Johansson brings over 25 years of experience 
in IT and Development as NovoaGlobal’s Development 
Director. He has been instrumental in the development 
of our Back Office software and new products. His vast 
experience in development ensures new initiatives are 
managed and deliver on expectations and timelines. 
Magnus works to a guarantee smooth transition of pro-
jects from delivery to support. He ensures architecture 
and security standards, tracking metrics, and continu-
ous improvement standards are adhered to. 

 

OPERATIONS 
Markus Hemstrom has over 20 years of experience 
with automated traffic enforcement systems including 
design, cabling and circuitry, complete system assem-
bly and installation. As Operations Director, he over-
sees system installation and works closely with his 
team members to ensure a successful project that 
meets deliverable dates and client expectations. 
Markus will be part of any on site and/or remote sys-
tem configuration, trouble shooting, and repair. He 
has provided expert witness testimony on behalf of 
our projects.  
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Below are the key personnel who will be part of the City’s project. Details on 
each individual’s role in the project and experience with automated enforcement 
systems are included.  

  
PROJECT MANAGER 
Darlene Hinds has managed Automated Enforcement pro-
grams for over 20 years and brings experience with over 40 
programs. She has worked directly with jurisdictions in mul-
tiple states including Florida, Tennessee, Georgia, and 
Rhode Island. Some of the programs Darlene has managed 
include Chattanooga TN, Pensacola FL, and Tacoma WA.  
Darlene has been with NovoaGlobal since 2010. She uses 
her experience to work closely with all departments to exe-
cute the launch of the program from ‘kick-off’ and then tran-
sition to the day-to-day operational support that is required to operate a program 
smoothly.  
Darlene understands that each implementation has unique aspects, and she 
guides the program and collaborates with all members of the team to meet pro-
gram objectives. She works closely with our team to find creative solutions and 
will champion change processes as needed. 
 
PROJECT COORDINATOR 
As Project Coordinator, Patrick Walters will assist with pro-
ject installation and support for the camera equipment in 
the field. Patrick coordinates construction, permitting, and 
installation. This includes working with the City, County, 
and State as applicable to obtain permitting and working in 
the right of ways. He will also assist in supporting the equip-
ment after installation.   
Patrick has a strong technical background, which includes managing technicians 
and planning for projects and construction. He will be a valuable asset to the City. 
  
TECHNICAL SUPPORT 
Jim Hendrick has been with NovoaGlobal for nearly 13 
years, and in the automated enforcement industry for 21 
years. He brings a wide range of skills to the City’s project. 
Jim has extensive experience with electrical systems, com-
puter networks, and systems operations training. He will be 
involved with the installation and setup of the hardware and 
software.   
Jim will work closely with our Project Coordinator and the City during implementa-
tion. His role in the project will include installation, wiring, connections, calibration, 
and analyzation.    
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TECHNICAL SUPPORT 
Omar Almsouti has 15 years of experience in the electron-
ics and communication field and worked as an Electronics 
Field Engineer specializing in repair and testing. Since join-
ing NovoaGlobal 4 years ago, he has been responsible for 
technical support, technical analysis, system testing, and 
system installations for our automated traffic enforcement 
programs.   
Omar oversees training of other team members to ensure smooth operations 
across all company programs. Omar will work on support and troubleshooting for 
installed camera equipment in the field. 
  
BACK OFFICE OPERATIONS 
Chelsya Areizaga has been with NovoaGlobal for 9 years 
and manages our Back Office Operations. Her team per-
forms all the tasks associated with automated enforcement 
citations, including preprocessing, printing, and mailing. As 
Back Office Supervisor, she oversees registered owner 
data returns and ensures the quality of images through cita-
tion pre-processing and QA.    
Chelsya and her team provide customer support to any citizens receiving cita-
tions, often answering questions on the citation, how to schedule a court date, 
how to make a payment, and more. She ensures her processing team under-
stands the criteria for determining violations based on each client’s specifications.  
 
PUBLIC AWARENESS 
Matina Vourvopoulos manages communications efforts for 
our automated enforcement programs focused on helping to 
save driver and pedestrian lives. She designs PR materials 
that include brochures, websites, social media posts, press 
releases, customer outreach, and more. With over 30 years 
in the PR industry and 8 years with NovoaGlobal, Matina is 
a valued asset at communicating the customer’s messages 
to the public for automated traffic enforcement programs. 
 
ADMINISTRATION  
Finance 
Lina Blom will be responsible for all monthly/periodic report-
ing as well as financial reporting, reconciliation, and audit-
ing. She has been with our company for 15 years.  
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ACCOUNTING & REPORTING 
Gloria Suarez will be responsible for daily accounting ser-
vices, including accounts receivable and periodic financial 
reporting. Gloria has been with NovoaGlobal for 10 years 
and previously worked in our Back Office operations, in-
cluding support and supervision. Gloria is responsible for 
our MBE status along with business licenses and registra-
tions.   
  
BUSINESS DEVELOPMENT  
Debbie Trainor brings 25 years of expertise in law enforce-
ment software and services. Her 10 years in the automated 
enforcement industry included testimony to the legislature 
in multiple states, expert witness testimony to support the 
technology, and a clear understanding of the program’s 
goals.  
Debbie will work closely with our project teams to ensure a 
successful program and satisfied client.   
 
Our team is highly qualified and more importantly, dedicated to providing out-
standing support of our products throughout the term of the City’s contract. 

Additional Products 
In addition to conventional red light and speed enforcement, our company pro-
vides safety solutions never seen in the industry. 
The solutions can be used within our conventional systems for enforcement or 
separately. Our company provides this added value in the form of these im-
portant life-saving tools to improve safety by educating drivers and improving 
public acceptance of the program.  
 

 Railroad-Safe™ 

 

Railroad-Safe™ detects and records the vehicle and tag of vehicles failing to heed 
the warning signals by passing through the crossing gates when trains are near. 
Railroad-Safe™ enforces state and federal statutes, With Railroad-Safe™, all mo-
torists learn to exercise caution around the tracks. 

 LPR-Sec™ 

 

LPR-Sec™ cameras can be used for the operation of Automated Fixed License 
Plate Reader Enforcement in combination with our red light and speed enforcement 
systems. Our LPR-Sec™ is the license plate recognition solution that makes it eas-
ier to locate vehicles of interest. It provides high resolution digital images and inter-
faces with our 24/7 video surveillance monitoring and recording system, Video-
Sec™. LPR-Sec installs easily and integrates completely with our back office.  
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 Crosswalk-Safe™ 

 

Crosswalk-Safe™ is a fully automated crosswalk automated enforcement solution 
for monitoring and deterring drivers from entering a crosswalk while people are 
present. A completely stand-alone portable solution for the P-Armor platform. 

 StopSign-Safe™ 

 

StopSign-Safe™ will change people's driving habits so they won't ignore the stop 
sign! About 40 percent of all fatal crashes in the country occur at stop signs. Stop-
Sign-Safe™ will detect whether drivers have come to a complete stop before pro-
ceeding. The stop sign units use a multi-tracking radar to detect if a vehicle stopped 
at, rolled through, or ran a stop sign.  

 

 Oversize-Safe™ 

 

Oversize-Safe™, the vehicle restriction enforcement system, solves your problem 
of oversized commercial vehicles entering your residential streets not built to han-
dle their weight. They ruin the paving, destroy trees, and damage property. Com-
mercial vehicles that enter restricted roads are monitored and ticketed, thus 
changing behavior and preventing safety hazards.   

 Gridlock-Safe™ 

 

Gridlock-Safe™, the automated intersection enforcement system, solves your rush 
hour traffic flow issues by monitoring drivers who block traffic and changing their 
behavior. Drivers who enter an intersection when heavy traffic does not permit 
their vehicle to pass through completely end up preventing flow, creating frustra-
tion and safety hazards. With Gridlock-Safe™ your intersections will be clear for 
traffic flow and emergency vehicles at any time of the day.  

 BodyCam-Sec™ 

 

An officer's job is difficult and too often the accounts of what happened differ be-
tween the officer and citizen. But while testimony may be flawed, video evidence 
is rock solid and recognized in a court of law. Introducing BodyCam-Sec™, the 
body worn camera that provides an unbiased eye to protect officers and citizens 
alike. Our BodyCam-Sec™ is an ultra-durable, on-officer camera designed for 
ease-of-use while providing simplicity and superior performance. BodyCam-
Sec™ delivers a 140-degree angle lens, auto infrared for low light capture and 
1080p HD video resolution.  

 Park-Safe™  

 

Park-Safe™ speeds up the process of enforcing parking violations, saving you time 
and money. Our automated parking enforcement system allows enforcement per-
sonnel to remain in the vehicle as they enforce parking violations with mobile radar 
or obtain violations from a remote fixed camera. Enforcing violations for meter park-
ing, no parking zones, loading zones, handicap parking and more are now easier.  
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B. STATEMENT OF EXPERIENCE 
From 2010 to the present, NovoaGlobal has been solely engaged in the imple-
mentation of automated enforcement programs, specifically involving the imple-
mentation and operation of red light and speed enforcement. 
Our systems are currently operating in Tennessee, the District of Columbia, 
Washington, Oregon, New Mexico, Florida, Rhode Island, and Alabama. Our 
systems and processes are scalable and adaptable so that no matter what the 
size, our technicians and back office support personnel can easily handle the 
workload. Much of our maintenance service is automated so that issues can be 
solved remotely initially and then easily on site to trouble shoot and swap out 
equipment as needed. Our team has experienced supervisors to manage and 
oversee each aspect of the program.  
Our back-office software is adapted for rapid filtering and automated color print-
ing including barcode. Our printing equipment facilitates large scale daily mailing, 
including folding, inserting, and sealing. Our back-office personnel have cus-
tomer service and accounting experience and provide payment collections and 
reporting services.   
The following clients are presented to the City to confirm our ability to provide 
software and services that meet or exceed the requirements of the RFP. Please 
do not hesitate to request additional information on our clients.   
 

Chattanooga, TN 

• Client Name: City of Chattanooga, TN 
• Address: 1100 Market Street, Chattanooga, TN 37402 
• Contact: Ken Doyle  
• Telephone: 423-643-6369 
• Email: kdoyle@chattanooga.gov   
• Services provided: NovoaGlobal provides a Full turnkey Red Light 

and Speed program; City is in the process of adding multiple School 
Zone Speed cameras.  
• Duration: 2012 - Present   

 
Washington DC 

• Client Name:  Washington DC, Department of Transportation, Auto-
mated Traffic Enforcement Branch 

• Address: 2850 New York Avenue NE, Washington, DC 20002 
• Contact: Charles Turner 
• Telephone: 205-541-5494 
• Email: charles.turner@dc.gov 
• Services provided: Currently, contracted for seventy (70) Stop 

Sign systems and twelve (12) Oversize systems. Project in-
cludes installation, systems, service, support, and back office 
software. 

• Duration: 2015 to present 
 

mailto:kdoyle@chattanooga.gov


 

RFP #25-138 Automated Traffic Enforcement Safety Device System. 10 

Center Point AL 

• Client Name:  City of Center Point 
• Address:  2209 Center Point Parkway, Center Point, AL 35215 
• Contact: Tameeka Vann, City Court Clerk 
• Telephone: 205-854-4460  
• Email: cityclerk@centerpointal.org 
• Services provided: NovoaGlobal provides a Full turnkey Red Light, 

Fixed Speed, and School Zone Speed program. 
• Duration: 2018 – Present  

 
 

 
 
  

Tacoma, WA 

• Client Name: Gulf Breeze Police Department  
• Address: 311 Fairpoint Dr., Gulf Breeze, FL 32651 
• Contact:  Eric Huseby - Assistant Division Manager 
• Telephone:  O 253-591-5437 | C 253-391-1139  
• Email:  ehuseby@cityoftacoma.org 
• Services provided: NovoaGlobal provides a Full turnkey Red 

Light, Fixed Speed, and School Zone Speed program. Specifically, 
9 Red Light systems, 1Fixed Speed, and 6 School Zone Speed 
Systems. 

• Duration: 2018 - Present 
Belle Isle, FL 

• Client Name: City of Belle Isle Police Department  
• Address: 1521 Nela Avenue, Belle Isle, FL 32809 
• Contact: Chief Travis Grimm 
• Telephone: 407-270-6194 (office), 407-412-0123 (cell) 
• Email: tgrimm@belleislepolice.org  
• Services Provided: NovoaGlobal provides a Full turnkey Red Light 

program. Specifically, Red Light systems, Oversize vehicle, Stop 
Sign. Turnkey project including permitting, installation, supply sys-
tems, service, support, back office software, owner lookup and pay-
ment system. 

• Duration: 2020 - Present  

mailto:tgrimm@belleislepolice.org
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C. LEGALLY CHALLENGED 
NovoaGlobal’s Automated Traffic Enforcement Safety Systems have never been 
successfully legally challenged in any local, state, or Federal court.  Citizens, 
from time to time, challenge violations. As standard practice, our company pro-
vides to the courts our system accuracy certifications, calibrations, and expert 
witnesses.   
In addition to providing expert witness testimony, our company will thoroughly 
train City personnel on the operation of the systems to support the program for 
any challenges by violators.   
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D. PUBLIC CONTRACT  
NovoaGlobal has clients in 8 states, including TN, AL, FL, WA, OR, NM, RI, and 
Washington DC. Our company has provided in the previous section, B. State-
ment of Experience, a list of agencies of similar size and scope.  
Please do not hesitate to request additional references if needed. 
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E. CITATION PROCESSING  
NovoaGlobal has provided sample violation notices in the following section as re-
quired in the City’s RFP. Detailed information on our citation processing services 
and our complete turnkey offering are presented in Section H, Scope of Services. 
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F. SYSTEM DESCRIPTION 
NovoaGlobal is proposing our RedLight-Safe® and Speed-Safe™ systems for 
the City’s Automated Traffic Camera Enforcement program. Our company pro-
vides all hardware, software, and services for a turnkey program. Our systems in-
clude the latest in detection and camera technology, clear images for prosecu-
tion, and a complete back-office software system. 
The following sections address the City’s RFP outline and provides detailed re-
sponses.  

Detection Method  
The heart of all NovoaGlobal systems is our Dual Doppler Positional Radar. This 
advanced radar device effortlessly and accurately tracks the speed and position 
of multiple vehicles across multiple lanes simultaneously. NovoaGlobal refined 
the most advanced radar technology developed for demanding defense industry 
applications to create this advanced device.  

Our radar provides the technological core of our enforcement solutions and pro-
vides stable, reliable, and accurate information necessary for traffic counts, video 
monitoring, incident detection, and much more. Our vehicle detection is com-
pletely non-intrusive and never requires intrusion into the road surface. 
Operating on the K-band (24.05 - 24.25 GHz), this positional radar is the most 
advanced detection system in the world. Like handheld speed measurement de-
vices, our radar uses the Doppler Effect to determine vehicle speed. Unlike tradi-
tional radars, our product measures the exact speed and position of every vehi-
cle in the enforcement zone 20 times per second. 

Our D-Armor System contains all equipment. If flash is required for illumination, we can add a flash 
on the same or separate pole.  
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When the system reads a speed and position, it predicts the position the vehicle 
should occupy on the next reading 50 milliseconds later. When that next reading 
occurs, if the actual position does not match exactly the predicted position, the 
system disregards both readings because it knows that one of the signals must 
be false. Very rapidly, our system can secure enough clean and confirmed sig-
nals to know the approaching vehicle’s speed with certainty.  
To create 100% certainty regarding the vehicle speed, our system incorporates 
an independent, secondary speed confirmation using a distance overtime calcu-
lation. The system always knows every vehicle’s exact position. A basic algo-
rithm calculates the time a vehicle takes to travel a specified distance within the 
enforcement zone.  
It is then a simple matter to calculate the speed of that vehicle. If the speed cal-
culated using this secondary method is different from the radar measurement, 
the reading is discarded. It is, for all intents and purposes, impossible for the sys-
tem to generate two identical incorrect speed readings using two entirely inde-
pendent and different measurement methods.  
The system detects and captures evidence of a violation by slow-moving vehi-
cles. Although there is no minimum “threshold speed” for effective monitoring and 
evidence capture, the lower the speed the higher the false triggers. Our system is 
most accurate within ± 1.0 MPH up to 100 MPH range and ± 1% thereafter up to 
185 MPH. 
Our Dual Doppler Multi-Tracking Radar surpasses even the most reliable La-
ser/Lidar units. While Lidar technology is generally deemed as accurate and reli-
able, there are certain factors that can contribute to inaccuracies in its readings, 
such as calibration issues, bad weather, obstructions and reflective surfaces, 
long distances, and bad angles. These factors also may become a problem when 
a violator wants to challenge a Notice of Violation and use them as tools to avoid 
complying with the law. 

Fixed and Portable Systems 
Our systems are available in two different designs: D-Armor Fixed System and P-
Armor Portable System.  
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For a system with the highest flexibility and minimal intrusion, NovoaGlobal rec-
ommends our latest unit called D-Armor. It has a very small footprint and can be 
installed on any existing pole.  
Our implementations do not require the installation or use of mast arms. Our in-
stallations have one main cabinet that contains all equipment except for the flash. 

D-ARMOR 
Our most compact system 

P-ARMOR 
Fixed or mobile option 



 

RFP #25-138 Automated Traffic Enforcement Safety Device System. 21 

This cabinet is normally installed 130-170 ft from the stop line. Please see the 
hardware dimensions in the image below.  

The biggest benefit of our RedLight-Safe® and Speed-Safe™ systems is the 
small footprint. The D-Armor has a sleek, stylish design, a very small footprint, 
and can be installed on any existing pole. The dimensions are 18.7” X 12.6” X 
18.6” and the normal power draw is very low, 25W and 30W for the strobe flash 
that lasts less than a second.  
All camera systems are non-intrusive to the roadway or transportation signal cab-
inetry. Our automated traffic enforcement systems are fully operational at this 
time in multiple states and jurisdictions.   
Our company has developed a completely self-contained portable system that 
combines the efficiency of a fixed system with the flexibility of a mobile system. 
The beauty of our advanced technology is the high degree of versatility.  
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Each portable system is designed to operate using heavy-duty, deep-cycle bat-
teries and can operate continuously, unattended for more than three weeks be-
fore batteries need to be charged. The portable systems can also plug into a 
standard 110 V outlet and for any location where a portable system will be de-
ployed regularly, it is a simple matter of running electricity to that site.  

The portable system can be maneuvered easily into place by a single technician 
using a standard commercial dolly. Once in place, our trained technician can 
configure the system for appropriate enforcement in a few minutes and operation 
is completely autonomous until you desire that the system is relocated, or the 
batteries need to be charged. The amount of time it takes to relocate a system is 
barely more than the time it takes to drive from one site to the next.  
Another key advantage of the portable systems is their enforcement flexibility. A 
portable unit can be installed for enforcement in one location and then moved to 
another location for enforcement without expensive and time-consuming permit-
ting and construction of fixed systems.  
Our new battery-operated solar system means exchanging batteries is almost 
never necessary. Our company offers this as a permanent portable solution that 
requires little setup time.  

Image Capture and Quality 
RedLight-Safe® and Speed-Safe™ systems are flexibly designed to incorporate 
a host of advanced camera technologies that do not require additional cabinetry.  
Our recommended solution provides:  

 Compact design of 18” x 18” x 12”  
 Easily installed on any pole 
 Low power draw of 25W 
 Non-intrusive multi-tracking radar 
 24MP till camera and HD video camera 
 Built-in DVR capabilities  
 Incorporate Amber Alert/Silver Alert programs using LPR. 

Our ability to capture violations is limited only by the camera’s shutter speed. Our 
standard system captures at least three pictures per second.  
Our automated traffic 
 enforcement systems are flexibly designed to incorporate a host of advanced 
camera technologies. Our systems use only advanced, high-resolution digital 
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color cameras with minimum output more than 24 MPix per frame/image and full-
motion digital video at up to 5 MPix and up to 30 frames per second.  
All violation images are in color, and the resolution is more than sufficient for the 
easy recognition of the violation when displayed on a standard color monitor. Our 
products use only the highest quality, commercial-grade cameras to capture 
three (3) images of each violation for inclusion on the citation notice.  Three im-
ages are taken of the violation with a pre-configured distance or time in between. 
The final image of the license plate is extracted.  
As part of every violation evidence package, our systems provide a high-resolu-
tion (up to 5 megapixels) video clip at up to 30 frames per second that confirms 
the entire violation. This video clip is viewable by violators online and often re-
sults in immediate payment of the fine as it becomes clear that there is no de-
fense for the violation. The length of the video is configurable at the City’s discre-
tion.  
NovoaGlobal will archive all events in HD quality for ninety (90) days, and the 
video will be downloadable by the City at any time, 24/7. Our company can store 
archived footage on our server for at least 7 years for violation video/notices/con-
test data.  

Wide Range of Conditions  
RedLight-Safe® and Speed-Safe™ equipment by NovoaGlobal is successfully 
deployed in a wide range of operating conditions, e.g., heavy traffic volumes, ad-
verse weather conditions, road surface configurations, etc., and across five (5) 
moving lanes of traffic.  
 

Sun Glare     

 

 

Circular polarization filters in combination with 
advanced algorithmic image “noise” cancella-
tion features minimizes light photon scattering 
affects caused by sun and flash glare. The 
system filters sun and flash glare, producing 
crisp, readable images year-round in all con-
ditions. 

Nighttime Operation  

All safety systems are equipped with a pur-
pose-built strobe lighting system. With multi-
ple lighting options available, the standard 
system can illuminate multiple lanes in all 
weather and lighting conditions. This system 
has variable power output, allowing for de-
creasing power on smaller roads. 

All Weather Conditions 

  

 
Our automated traffic enforcement systems 
function in every habitable climate in the 
world. In addition, the unique signal filtering 
capabilities of the radar allow systems to 
function in heavy fog, rain, and snow. 

Heavy Traffic Conditions  
Captures traffic across multiple lanes of 
travel.  Tracks multiple vehicles simultane-
ously, while ignoring false triggers and re-
flected signals. 
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Our traditional installation has one main cabinet that contains all equipment ex-
cept for the flash for a standard approach. If a flash is needed, the flash enclo-
sure is mounted on the same pole or a separate pole only if required. Our flash 
uses 56W for less than a second, thus very little output that might affect drivers. 
Please see sample image sets on the following pages. 
 
 

 



 

RFP #25-138 Automated Traffic Enforcement Safety Device System. 25 

  
 

Second Image in Color: Same vehicle clearly depicts progression, data box superimposed not blocking info,  
all readable. 
 

Photo Speed Violations 
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First Image in Color: Vehicle prior to stop 
bar, red phase signal, configurable data 
box superimposed not blocking info. 

Second Image in Color: Same vehicle clearly depicts progression, data box superim-
posed not blocking info, all readable. 

Red Light Violation Images 
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Red Light Violation - Nighttime 
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Tamper Proof and Vandal Proof 
Our systems are fully enclosed in a sleekly designed enclosure with a double 
lock system. An optional alarm system can also be provided that can send an 
alarm based on an open door, vibration, or tilting. These enclosures are virtually 
tamper-proof.  
An additional level of security is provided 
by the fact that the fixed NovoaGlobal sys-
tems are fully self-contained and mounted 
on poles well above the reach of even the 
most determined vandal. Other fixed sys-
tems may mount their camera systems out 
of reach but have a pole or concrete pad-
mounted cabinet where their computer sys-
tems and sensitive data reside, well within 
reach of intruders who might improperly ac-
cess this sensitive information.  
NovoaGlobal’s sleekly designed D-Armor 
system offers you a small footprint while 
the entire system lends itself well to the 
goals of a minimally obtrusive system in 
the physical environment at and near se-
lected intersections thus lowering the im-
pact to curbside and streetscapes. The proposed system is physically and opera-
tionally independent of the signal system operated by the Departments of Trans-
portation.  

Traffic Surveillance Viewing & Live Monitoring 
Each system will capture and store streaming video, offering the ability to provide 
near-live traffic surveillance for incident management 24 hours a day, 7 days a 
week. Law enforcement can directly access this stored video via a web-based 
method and utilizing our software, capture specific time frames of video and copy 
the captured video to electronic portable media at no additional cost or delay. 
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Live Intersection Monitoring 
Each fixed system includes an IP addressable video camera that will 
provide law enforcement and your personnel with ready access to each 
enforced intersection. Our DVR capabilities allow City of New Haven 
personnel to download the video for any specified time span during the 
retention period.  

INTERSECTION LIVE VIEW 
Our DVR function will automatically upload a single image every 60 
seconds at each location. By minimizing the number of video frames 
streamed during non-essential time periods, the City of New Haven 
gets exceptional image quality without overtaxing its bandwidth availa-
bility. 

MINUTE VIEW 
If any image indicates a problem, or if personnel wish to view the video 
at a particular time, one minute of streaming video can be recalled with 
a simple mouse click.  
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By simply specifying the start time and duration of any intersection event, the City 
can download any length of video required, at any time, 24 hours a day. Our 
DVR functionality is fully customizable and can be configured to meet the City’s 
unique needs.  

Configurable Data Bar 
All enforcement images are imprinted with a “data bar” embedded in the infor-
mation package comprising all the relevant event data. The data bar is typically 
black with white letters. The data bar location can be anywhere on the image, in-
cluding along the bottom edge of the frame but not obstructing the violation im-
age. The image below shows the data bar located at the top of the screen.  
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A processor extracts the original “raw” digital still image and commences the re-
view process that includes cropping of images for inclusion in a printed Citation 
and online image viewer. 
For each violation, the system records the following: 

 Two high-resolution digital color image(s) of the violating vehicle time-
stamped at the configurable report line  

 High-resolution digital color image of the vehicle’s license plate extracted 
from one of the enforcement images  

 Digital color video of the entire event with configurable length 
 Date, time, and year of violation 
 Violation location identifiers 
 Direction of travel 
 Vehicle speed 
 Posted speed limit 
 System identification number. 

All data is clearly shown on the violation images.  
 
  

Data Bar with Violation Information 
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Maintenance and Support 
NovoaGlobal believes a high-quality Automated Traffic Enforcement Program 
should be implemented with minimal disruption, stress, or expense to the munici-
pality or our company. 
Accordingly, we offer the most tested and robust imaging and radar equipment 
accompanied by a comprehensive maintenance program that ensures the 
smooth operation and longevity of all systems.  Our company maintains a stable 
of modular spare parts that will facilitate any repair and a stock of “hot swap” 
units - fully functional complete spare units available as replacements should a 
replacement ever be required.  
Each system is fully contained in a single 
cabinet. In the unlikely event that a part of 
NovoaGlobal equipment malfunctions, one 
of our trained technicians will rapidly iden-
tify the malfunctioning component, pull it 
out and replace it with stock inventory. Any 
repair can be accomplished within hours 
with minimal disruption to enforcement 
time. 
Routine on-site system maintenance is 
carried out at scheduled intervals and in-
cludes enclosure, lens, and enclosure 
cleaning to ensure consistently high-quality 
imagery and appearance. 
Every unit performs a self-test upon start-up and after each violation event.  In 
addition, each component is continuously monitored to ensure that it is operating 
within manufacturer’s specifications. If any component is not functioning properly 
for any reason, the system automatically sends an electronic alert to a staff mem-
ber charged with the immediate response to such an alert.   
Our systems are based on an effective design that includes rapid part replace-
ment. Whether a damaged or malfunctioning part must be replaced, or we simply 
wish to substitute more advanced technology, our inherent design allows this to 
be accomplished in minimal time. 
To achieve our goal of an easy, seamless program for City, our company in-
cludes a comprehensive warranty for the duration of our contract, and this war-
ranty is included in our base price.  The City is assured that, to the maximum ex-
tent possible, its equipment will be operating nearly 100% of the time.  

Real Time Monitoring 
Our Hawk-CenterTM, which is our web-based video monitoring system, provides 
24/7 monitoring and viewing capabilities. Each camera can be monitored simulta-
neously and color bars over the video offer a quick glance at the camera’s status 
of operation. Green indicates the system is in proper working condition, a yellow 
color bar indicates the system requires maintenance and red color bar indicates 
the system is down and in need of repair service.  
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The images below show a screenshot of our Hawk-Center’s ability to simultane-
ously monitor video at different locations while also determining at-a-glance 
proper operation of the systems.  

Maintenance Logs  
NovoaGlobal will keep up-to-date maintenance logs including, but not limited to, 
all system or equipment malfunctions and all software, hardware, or firmware 
modifications or upgrades. It will be available for review at any time and will be 
certified for court proceedings if necessary.  

This second image is an 
enlargement of the sys-
tem with the red color bar 
above the video indicating 
the system is down and 
being serviced.  

This screenshot above shows the status of each of the systems. If there was 
an issue with any of the systems, the green box would turn red, indicating to 
our technicians a malfunction.  
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Remote Configuration  
Our automated traffic enforcement systems are configurable remotely and ex-
tremely automated. Each system includes an internal self-monitoring and alerting 
system that (a) performs a self-test upon start up and after each speeding event, 
and (b) monitors each component for operation in accordance with manufac-
turer’s specifications as well as internal system temperature. Any radar failure will 
result in the automatic dismissal of the event and multiple failures will result in an 
alert being sent to our technicians for repair.  
If the system discovers any component that is either not functioning or function-
ing outside of manufacturer's specifications, our technicians are automatically 
alerted, and they promptly attempt remote maintenance. If remote maintenance 
is ineffective, we will dispatch a technician to the site to solve the problem or re-
place the malfunctioning component.  

Routine Maintenance 
Routine on-site system maintenance is carried out at scheduled intervals and in-
cludes enclosure, lens, and enclosure cleaning to ensure consistently high-qual-
ity imagery and appearance. 
Every unit performs a self-test upon start-up and after each violation event.  In 
addition, each component is continuously monitored from our Orlando HQ to en-
sure that it is operating within manufacturer’s specifications. If any component is 
not functioning properly for any reason, the system automatically sends an elec-
tronic alert to a staff member charged with the immediate response to such an 
alert.  We will always know about system problems before you do and certainly 
before anyone is issued a citation resulting from improperly operating equipment. 

Sample	Field	Service	information	for	daily	and	monthly	tests	and	servicing.	
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Equipment Calibration and Diagnostic Testing 
NovoaGlobal performs calibration 
tests on all units in the field according 
to state law, local ordinances, or re-
quirements of a city.  
Every unit performs a self-test upon 
start-up. In addition, each component 
is continuously monitored to ensure 
that it is operating within the manu-
facturer’s specifications. If any com-
ponent is not functioning properly for 
any reason, the system automatically 
sends an electronic alert to a staff 
member charged with the immediate 
response to such alert.  

LPR Technology 
Our License Plate Recognition system, LPR-Sec, incorporates seamlessly into 
RedLight and Speed-Safe™ systems using the same back office system and op-
erates simultaneously with RLC enforcement with minimal increase in equipment. 
LPR is an optional technology and requires additional cameras per lane yet can 
use the same infrastructure.    
Our optional LPR system can incorporate an Amber Alert and/or Silver Alert pro-
gram for immediate notification and response.  
Amber and Silver Alerts are detected by algorithms that detect the presence of a 
vehicle or motorcycle with a visible license plate. As plates are detected, the LPR 
cameras are triggered. The plate images are converted to text using OCR or 
Neural Network technology and matched with plates of interest on a database or 
hot-list (normally a police hotlist). 
Our system is connected to NCIC. In addition, the City can add any local license 
plate of interest into the database.  
If a match is identified by the 
system, an alert is instantly gen-
erated, and available to author-
ized personnel (normally police 
officers). An alert shows image 
of the vehicle, the plate patch 
(image), plate read (text), and 
gives the date, timestamp, loca-
tion, and direction of the vehicle 
of interest as it passed the LPR 
enabled RedLight-Safe® and 
Speed-Safe™ locations.  
This is a fully integrated upgrade 
to our enforcement solutions 
which includes video, so with 
one click in the integrated back 
office, you can download high 
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definition video of the event. LPR functionality is synchronized with the speeding 
video, and is fast, incredibly accurate, and web-based.  
The LPR system automatically detects the lane the vehicle is in and the state of 
the license plate, showing it in a both color and black and white image.  
The LPR system is integrated into our Intelligence center. Your existing LPR 
technology and data can be added to the back office. As seen below, our system 
also detects motorcycles, which not all systems can do.  
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G. FINANCIAL STATEMENT 
NovoaGlobal has included our financial statements in Exhibit 1 per the RFP re-
quirements.  
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H. SCOPE OF SERVICES & APPROACH 
The following sections address the Scope of Services for the City’s automated 
traffic enforcement project. These services include citation processing, public ed-
ucation, training, and project implementation.  

Citation Processing 
At the heart of any successful automated traffic enforcement program is citation 
processing. Our Pro-Center™ back office software is fully web-enabled and al-
lows fully secure remote access 24/7 by authorized personnel. It meets and ex-
ceeds all your violation processing function requirements. Our back office soft-
ware provides: 

 Online review of violation images, videos, and data by violators using a 
unique password 

 Robust reporting capabilities provide access to all program information 
 User-friendly, easy officer violation review portal that can be learned in 

minutes and used from any computer with internet access 
 Date, time, and year of violation 
 Violation location identifiers 
 Unique access for violators to pay their fine or request a hearing 
 Play video and view multiple scenes and plate images 
 View each image as a full-screen enlargement with a single click  
 Crop a license plate image area from the best image to show vehicle ID 

and then print the cropped plate image in the notice  
 Accept or reject violation and record the reason for rejection 
 Ability to print warning letters during the first 30 days of the program 
 Automatically generate printed violation notices 
 Track and notify if multiple violations for a single license plate 
 Store and archive all processed violation evidence in a secure database 
 24/7 access to Court Evidence Package images as HD video or high res-

olution still shots 
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 Secure access control and automatically generated electronic audit trails 
 Encryption and decryption management. 

When the automated system captures photographic and video evidence of a traf-
fic violation (an “event”), the electronic data is encrypted and transferred to the 
event processing center via a secure connection. The event data then goes 
through several phases of review prior to mandatory review by an authorized law 
enforcement officer. Our company does not refer to an event as a citation until an 
authorized law enforcement officer has approved it.  
Event processing begins with the transfer and upload of Events to the processing 
center. Once the Events are uploaded to our “Control Center” server, the pro-
cessing commences with the first level of review and quality assurance which is 
referred to as “Verification.” 
An operator verifies image quality, discards any false triggers, and ensures that 
the event meets the violation criteria as defined by the City. Events that meet 
your standards are then passed into the processing queue. Verification is com-
pleted within two days after the event. 

An operator extracts the original “raw” digital still images, digital video, and viola-
tion data and commences the review process in accordance with the City of New 
Haven’s specific procedures, which include: 

• Reviewing multiple high-resolution still images and video to ensure that 
the images meet the clarity, color, and resolution standards 

• Enhancing image quality solely for improving visual inspection of the 
event, by lightening, darkening, or increasing the image contrast 

• Cropping of images for inclusion in a printed Citation and online image 
viewer 

• Extracting license plate information and obtaining registered owner infor-
mation from the applicable motor vehicle departments 

• Verifying that the information from the applicable motor vehicle depart-
ments matches the image date, make, model, and color. 

Our company will ensure that dedicated operators are trained on the City’s spe-
cific requirements. Our operators apply the criteria for evidence suitability, image 
quality, and threshold compliance.   
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Law Enforcement Approval 
All violation events will be provided to law enforcement personnel to perform a fi-
nal review and approval of each violation event prior to the issuance of a citation.  
The system loads images in a timely manner (less than one minute) for approval 
by police personnel. As the citations are reviewed and approved, the back-office 
software will automatically imprint the reviewing police officer’s name and ID 
number into the citation.    
Once the officer reviews the violation images, view the video, compare the viola-
tion data to the images, and confirm the registered owner information matches 
the violation data, the officer can approve the violation with a single click or reject 
the violation by clicking the reject button and then selecting the rejection reason 
code.  All rejections are tracked by reason code and can be reported by rejection, 
issuing system, or rejecting officer, as shown in the images below. 

After a violation has been confirmed by law enforcement, our technicians print 
and mail notices in accordance with the City’s designations to the registered 
owner of the violating vehicle.  
Our company will prepare the notice letter in a form approved by the City of New 
Haven and in accordance with legal requirements for all chargeable violations. 
Please see sample notices on the following pages. 

Officer Review Screen with Reject Codes 

When the REJECT button is selected, a simple dropdown menu appears that allows the officer to reject the viola-
tion and record the reason for rejection.  
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All undelivered or returned mail is processed by NovoaGlobal’s personnel, 
logged to the applicable citation, or re-sent to any forwarding address. Bar codes 
are automatically scanned into our system and additional data is added to the 
back off software for the citation.   
Prior to issuing citations to violators, a 30-day warning period will occur for any 
new installations. During this time, our company will send a letter, subject to prior 
written approval of the City, to violators notifying them of their offense. 

DMV Information 
To secure the identity of the registered owner of the vehicle involved in an al-
leged violation, our in-house operators review the event images and obtain the 
license plate number and state of issuance. Our company accesses the State 
Department of Licensing through our strategic partnership with the National Law 
Enforcement Telecommunications System (NLETS), as well as the expansive 
Lexis/Nexis database and various other state motor vehicle departments. Using 
our access to nationwide mo-
tor vehicle information, our 
operators obtain the most re-
cent vehicle owner infor-
mation. 
Once our operators receive 
the registered owner infor-
mation, they check the pro-
vided information against the 
photographic images to con-
firm the vehicle images match 
the provided infor-
mation. Once confirmation is 
made, the registered owner 
information is imported into the citation for further review and confirmation by law 
enforcement. 

Collections 
Our company will work with the City’s finance department to develop procedures 
that will meet your financial accountability and customer service guidelines and 
ensure program integrity at every level. 
NovoaGlobal will collect all fine payments by mail, telephone, in person, or the In-
ternet. Our company will also create a portal into Pro-Center™, our back office, 
fully web-enabled software, for personnel who may collect payments from citi-
zens. 
All access to the Pro-Center™ back-office software is Internet-based. Its opera-
tion requires a computer with Internet access and a commercially available web 
browser (such as Chrome or Firefox).  
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This will provide access to all City departments that may need to access the in-
formation, including:  

• Finance  
• Municipality  
• Police  
• Municipal Court. 

A separate account will be provided for 
all the program funds. All payments by 
check, credit card, debit card, e-check, 
ACH, phone, and in-person will go di-
rectly to that account. The City of New 
Haven will have access to this account 
to view all transactions and statements 
in real-time. 
All inquiries, whether by telephone, email, or mail, are registered and perma-
nently associated with the appropriate violation. Comments entered by our per-
sonnel or City personnel will be accessible in the complainant’s violation record. 
NovoaGlobal has dedicated personnel to process all incoming payments daily. 
Our online payment system updates our back office software in real-time and 
blocks any attempted duplicate payment on the same violation number. Any pay-
ments, adjustments, modifications, or other actions taken by the Court will also 
automatically be associated with the payment status of each violation. 
The violation notices will include simple, step-by-step instructions for accessing a 
website where the violator will be able to click on a “Pay My Fine” icon. From 
there, the violator is prompted to input his or her violation number and credit card 
number. The fine is immediately charged to the account, and payment is directed 
to the payment account daily. The notices will also include instructions on how to 
make credit or debit card payments by use of a toll-free telephone number, in-
person payments, or mailed payments.  

Online Violator Access and Payment 
Each recipient of a violation notice will have access from any web-enabled com-
puter (on a read-only basis) to all violation information, including event data, im-
ages, and video. Such access will be permitted via a unique pin number printed 
on each individual violation notice.  
Pro-Center™ automatically 
calculates all fines, charges, 
and late fees. 
The notices will include sim-
ple, step-by-step instructions 
for accessing a website at 
which the violator will be able 
to click on a “Pay My Fine” 
icon. From there, the violator 
is prompted to input his or her 
violation number and credit 
card number. The fine is im-
mediately charged to the ac-
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count, and payment is recorded in real-time into our Pro-Center™ software. The 
following webpage gives citizens access to make payments, request court hear-
ings, and more.  
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Court Hearing Process 
When court hearings are requested by alleged violators, NovoaGlobal personnel 
will assign appropriate court dates in our Pro-Center™ software to those contest-
ing their citations and mail them confirmation in advance of the scheduled court 
date. Court personnel will have appropriate access to our system to review sched-
uled court appearances.  

Evidence Packages 
Our evidence packages are designed through our back-office software based on 
requirements using a simple check box feature.  The user may select all docu-
ments, videos, and images he or she would like included in the evidence pack-
ages. Evidence packages typically include: 

• Date, Time, and Location of 
Violation 

• Violation notices 
• Second notices 
• Violation images, including li-

cense plate 
• Violation video 
• Violator correspondence, affi-

davits, etc. 
• System certification and cali-

bration certificates  
• Chain of evidence certificate 

(“Trace Violation”) 
• Multiple violator history if any 
• Payment history. 

Each evidence package may be ac-
cessed in our back office software. 
Evidence packages can also be deliv-
ered in an electronic medium such as 
CD Rom or USB drive. The evidence 
packages are generated with a single 
mouse click and are available at any 
time. 
Pro-Center™ includes a “Trace Viola-
tion” feature, which provides a web-accessible report of all actions taken on a vi-
olation event, including the date and time, user ID, and action taken. The Trace 
Violation report for each violation is available from any Internet-enabled computer 
to all specifically authorized personnel. It can also be included as part of the evi-
dence package for every contested violation. 
NovoaGlobal is committed to supporting the City of New Haven’s program with 
adjudication of the citation. Our company will provide personnel when required to 
testify at any hearings on the validity of any citations or the camera program in 
general. This includes personnel associated with system maintenance, print-
ing/mailing citations, and all other aspects of the camera operation.  

This example of the Trace Violation report 
details each time any person accessed 
the violation file and the specific action 
taken. The Trace Violation feature guar-
antees a proper chain of evidence. 
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Analysis & Reporting System  
Our RedLight-Safe® and Speed-Safe™ systems and Pro-Center™ back office 
software include state-of-the-art reporting capabilities that provide detailed re-
ports on all aspects of the City’s program. Many of these reports are pre-config-
ured and may be suitable for all the City’s needs. The reports, however, are com-
pletely customizable and can be modified easily by officials or, at the City’s re-
quest, our company will configure any type of report needed. 
The automated traffic enforcement systems record and preserve all event pro-
cessing, authorization, adjudication, payment, and collection data. This infor-
mation can be accessed through our back office software to create daily, weekly, 
annual, and full program reports. These reports may be generated automatically 
and delivered to the City, electronically at desired intervals. NovoaGlobal can 
also provide the mathematical and statistical expertise to perform statistical and 
regression analysis. This will ensure the City of New Haven, makes the most of 
the data it collects. 

NovoaGlobal’s Reporting Capabilities 

  Access from our secure, web-based portal at any time, day, or night (24 x 7) 

  Virtually unlimited reporting criteria 

  Customized and scheduled as required 

Sample Reports 

Operations  
Reports 

Additional  
Reports Statistics 

• Number of violations 
recorded, by en-
forcement site and in 
total 

• Count of violations 
where notices not  
prepared 

• Notices prepared 
and mailed 

• Status of notices is-
sued (outstanding, 
canceled, reissued 
and so forth)  

• Number of Violations 
forwarded to the mu-
nicipality and Audit 
Trails of all dis-
carded or rejected 
violations and de-
stroyed images. 

• Camera equipment 
hours of service and 
hours lost 

• Number and de-
scription of camera 
or other equipment 
malfunctions 

• Time spent by each 
Police Department 
user logged into the 
violation processing 
system and the 
number of pro-
cessed violations by 
each user 

• Real-time traffic volume 
and vehicle counts 

• Real-time violation 
graphs and chart by in-
dividual lane, time of 
day, and day of week  

• Prosecutable image rate 
and traffic count statisti-
cal information of each 
system 



 

RFP #25-138 Automated Traffic Enforcement Safety Device System. 48 

 
Our software offers many reports on all aspects of the automated enforcement 
program. Some common report samples are shown on the following pages. 
Please do not hesitate to request samples of specific reports.  
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Public Education Program 
NovoaGlobal will assist the City of New Haven with promoting the program to ac-
complish the goals of encouraging traffic safety, increasing public knowledge of 
camera enforcement systems and the dangers associated with bad driving hab-
its. 
With each new program, NovoaGlobal produces initial public notice documents 
such as press releases and electric bill inserts as well as social media posts to 
promote and educate the public on the program. Our company will work with the 
City to customize the best public relations outreach campaign for the purposes of 
public education, which may include: 

• Press Releases • Social Media Posts 

• Utilities Inserts or Flyers • Website Content 

• Community Newsletters • PSAs. 
The following pages show samples of previously used public education materials.  
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Social Media Posts by Tacoma (WA) Police Department 

Social	Media	post	STOP	ON	RED	CAMPAIGN	–	(copy	and	paste)	
https://www.facebook.com/TacomaPD/videos/2307579522696859 
 

 

https://www.facebook.com/TacomaPD/videos/2307579522696859
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Public Awareness Flyer 
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School Zone Speed Photo Enforcement Social Media 
Tukwila is starting school zone speed photo enforcement with the latest technology 
from NovoaGlobal. We encourage drivers to modify their driving habits to keep our 
children safe. Written warnings will be issued initially to give you time to become 
more aware of your driving and make a change. Real violations will be issued after 
the 30-day warning period. Please drive safely, Tukwila is aiming towards Zero 
Fatality® and our children are depending on you.  

 
 
 
 Sample Press Release 
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Training of City Personnel 
NovoaGlobal believes a successful program involves the thorough training of all 
personnel involved. Our company will provide on-site, organized, classroom-style 
training for all personnel. Refresher courses and training for new personnel may 
be in person or through web classes. Our experts will be available anytime for 
consultation or additional training at no additional cost.  
Our basic training course for all involved personnel covers: 

 Understanding Automated Traffic Enforcement Systems – The Law &  
The Science 

 Understanding our Red Light Systems – Dual Doppler Positional Radar 
 Using Pro-Center™ – Reviewing and Approving Citations, Communi-

cating with Us and Generating Pre-Loaded or Customized Reports 
 Dealing With the Public – Answers to Commonly Asked Questions, Myths 

& Misconceptions 
 Due Process & Hearings – How to Present the Evidence, Respond to 

Questions, and Make Arguments to the Court. 

Law Enforcement Training 
Our law enforcement training program builds on the basic course and will ensure 
that law enforcement personnel are thoroughly prepared to testify knowledgeably 
about the principles of our automated traffic enforcement systems’ equipment, 
operation, and citation processing steps. This training teaches officers how to 
deal with difficult questions, distinguish between factual and legal arguments pre-
sented by violators, address a skeptical judge, and ensure that the defendant is 
accorded all of his or her rights to a fair and impartial hearing. 
Training personnel will review with law enforcement the types of questions or 
challenges raised in court and the appropriate rebuttals. This training will ensure 
that law enforcement personnel can testify about the authenticity of the citation 
and the reliability of the equipment and processes that produced it. 

Court Personnel Training 
NovoaGlobal will provide training to Court personnel to ensure the successful op-
eration of the enforcement project. Topics include but are not limited to: 

 Reliability of the automated traffic enforcement systems 
 Type of evidence that will be presented 
 Chain of custody policies and procedures 
 How our evidence packages are processed and delivered 
 How to access the court interface to our back office systems 
 How to review and understand the evidence presented in court 
 How to divert difficult or abusive violators to our toll-free number. 

All training, including refresher courses and follow-up training, is provided at no 
additional cost. 
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Training Materials 
Our initial program training will be conducted on-site with individual training bind-
ers for all personnel. A class size of no more than ten is preferable. If there are 
more than ten individuals that require any particular training session, we will 
break it into two sessions. All training materials will be provided for personnel in 
sufficient quantities to cover the training of identified personnel. These materials 
will be provided at no additional cost. 
Sample training outlines are shown below. 
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Sample Training Manuals 
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Project Manager 
The City’s assigned Project Manager will be Darlene Hinds.  

 Darlene has managed Automated En-
forcement programs for over fifteen years 
and brings experience with over 40 pro-
grams. She has worked directly with sev-
eral jurisdictions in seven separate states 
including Georgia, Florida, Tennessee, 
and Rhode Island.:  

Some of the programs she 
has worked on as Program 
Manager were for the fol-
lowing jurisdictions: 

• Gwinnett Cty., GA 
• Clayton County, GA 
• Montgomery, AL 
• Athens Clarke Cty., 

GA 
• Decatur, GA 
• Dalton, GA 
• Doraville, GA 
• Suwanee, GA 
• Snellville, GA   
• Marietta, GA 
• Norcross, GA 
• Lilburn, GA 
• Riverdale, GA 
• Orlando, FL 
• Springfield, MO 
• Chattanooga, TN 
• Cleveland, TN 

Darlene has been with NovoaGlobal since 2010. Currently, 
Darlene manages our programs in Gulf Breeze and Crestview, 
Florida; Chattanooga, Tennessee; Charlestown, Rhode Island; 
and Tacoma, Washington.  Her duties include overseeing and 
supporting the set-up, launch, and management of our auto-
mated traffic enforcement programs. 
Darlene uses her experience to work closely with all depart-
ments to find how best to execute the launch of the program 
from the ‘kick-off ’and then transitioning to the day-to-day oper-
ational support that is required to operate a program smoothly. 
She understands that each implementation has unique as-
pects, and she guides the program and collaborates with all 
members of the team to meet program objectives. If program 
issues arise, Darlene works with the team to find creative solu-
tions and will champion to change processes as needed to 
avoid future issues. Darlene will serve as the single point of 
contact for all program issues 
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PROJECT COORDINATOR 
As Project Coordinator, Patrick Walters will assist with pro-
ject installation and support for the camera equipment in 
the field. Patrick coordinates construction, permitting, and 
installation. This includes working with the City, County, 
and State as applicable to obtain permitting and working in 
the right of ways. He will also assist in supporting the equip-
ment after installation.   
Patrick has a strong technical background, which includes managing technicians 
and planning for projects and construction. He will be a valuable asset to the City. 
  
TECHNICAL SUPPORT  
Jim Hendrick has been with NovoaGlobal for nearly 13 
years, and in the automated enforcement industry for 21 
years. He brings a wide range of skills to the City’s project. 
Jim has extensive experience with electrical systems, com-
puter networks, and systems operations training. He will be 
involved with the installation and setup of the hardware and 
software.   
Jim will work closely with our Project Coordinator and the City during implementa-
tion. His role in the project will include installation, wiring, connections, calibration, 
and analyzation.    
  
TECHNICAL SUPPORT 
Omar Almsouti has 15 years of experience in the electron-
ics and communication field and worked as an Electronics 
Field Engineer specializing in repair and testing. Since join-
ing NovoaGlobal 4 years ago, he has been responsible for 
technical support, technical analysis, system testing, and 
system installations for our automated traffic enforcement 
programs.   
Omar oversees training of other team members to ensure smooth operations 
across all company programs. Omar will work on support and troubleshooting for 
installed camera equipment in the field. 
  
BACK OFFICE OPERATIONS 
Chelsya Areizaga has been with NovoaGlobal for  9 years 
and manages our Back Office Operations. Her team per-
forms all the tasks associated with automated enforcement 
citations, including preprocessing, printing, and mailing. As 
Back Office Supervisor, she oversees registered owner 
data returns and ensures the quality of images through cita-
tion pre-processing and QA.    
Chelsya and her team provide customer support to any citizens receiving cita-
tions, often answering questions on the citation, how to schedule a court date, 
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how to make a payment, and more. She ensures her processing team under-
stands the criteria for determining violations based on each client’s specifications.  
 
PUBLIC AWARENESS 
Matina Vourvopoulos manages communications efforts for 
our automated enforcement programs focused on helping to 
save driver and pedestrian lives. She designs PR materials 
that include brochures, websites, social media posts, press 
releases, customer outreach, and more. With over 30 years 
in the PR industry and 8 years with NovoaGlobal, Matina is 
a valued asset at communicating the customer’s messages 
to the public for automated traffic enforcement programs. 
 
ADMINISTRATION 
Lina Blom will be responsible for all monthly/periodic report-
ing as well as financial reporting, reconciliation, and audit-
ing. She has been with our company for 15 years.  

 
  

ACCOUNTING AND REPORTING 
Gloria Suarez will be responsible for daily accounting ser-
vices, including accounts receivable and periodic financial 
reporting. Gloria has been with NovoaGlobal for 10 years 
and previously worked in our Back Office operations, in-
cluding support and supervision. Gloria is responsible for 
our MBE status along with business licenses and registra-
tions.   
  
BUSINESS DEVELOPMENT 
Debbie Trainor brings 25 years of expertise in law enforce-
ment software and services. Her 10 years in the automated 
enforcement industry included testimony to the legislature 
in multiple states, expert witness testimony to support the 
technology, and a clear understanding of the program’s 
goals.  
Debbie will work closely with our project teams to ensure a 
successful program and satisfied client.   
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NovoaGlobal performs most of the work associated with implementing automated 
enforcement programs. The city will have a few areas where input and assis-
tance are required. The table below shows program tasks along with the primary 
responsibility.   
 

Description Responsibility 

Program Oversight City 

Planning, Design, & Plan Review City and NovoaGlobal 

Equipment NovoaGlobal 

Ownership NovoaGlobal 

Installation NovoaGlobal 

Inspection City 

Operation NovoaGlobal 

Maintenance NovoaGlobal 

Citation Processing, Initial review NovoaGlobal 

Citation Review NovoaGlobal 

Citation Approval City 

Citation Mailing NovoaGlobal 

Citation Enforcement City 

Testifying City and NovoaGlobal 

Public Awareness City and NovoaGlobal 

Program Schedule 
NovoaGlobal has many years of successful deployment and operation of auto-
mated traffic enforcement systems. Our company follows a standard process for 
each implementation in a new city or county to ensure consistent deployment of 
equipment, back office operations, through training City of New Haven staff to go 
live with the project. The following sections outline our project philosophies to en-
sure a successful program for the City.  
The start-up phase of the City’s program will begin with a kick-off meeting with 
key project personnel, including the CEO, Senior Engineer, and Project Manager. 
The project plan will be reviewed and business rules established. These manag-
ers will communicate with corresponding City personnel for site design, construc-
tion, deployment, and testing, back office setup and configuration, notice creation 
and approval, public awareness, website configuration, and training.  
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Our company always customizes the delivery and implementation in accordance 
with the City of New Haven requirements. During the implementation of the pro-
gram, there are three main processes that will run in parallel as can be seen be-
low. 

 
Of the three processes, the one that requires the most attention is the System In-
stallation process. One unpredictable factor is the approval process, depending 
on the location of the systems, which might require municipality, county, or state 
DOT approval. 
Our implementation plan will have all systems fully operational and functional ac-
cording to the City of New Haven requirements after receiving the “Notice to Pro-
ceed.” Naturally, installation schedules can be impacted by conditions or circum-
stances beyond our control.  Serious inclement weather, unforeseeable delays in 
the approval process, and acts of God can delay implementation. Our company 
endeavors always to meet our schedule.  
Sample Program Schedules are shown below and outline all the tasks necessary 
to implement a complete automated traffic enforcement safety project. The time-
line is based on our experience and an estimated start date. NovoaGlobal will 
work with the City of New Haven to establish a timeline that meets the City’s 
needs and requirements.  
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Sample Schedule 
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Our program team will work closely with City staff throughout the entire process. 
This includes Traffic Engineering, Police, Finance, Court, and others invested in 
the automated traffic enforcement program. Our team will communicate with key 
players on a regular basis, obtain all approvals from the City prior to implementa-
tion, and adhere to the proposed schedule to ensure a rapid deployment.   
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I. PRICING 
 
NG’s turnkey program includes traffic studies, all engineering drawings, permit-
ting, initial setup, labor, equipment, materials, installation, documentation, ongo-
ing operations, repairs, maintenance, training, and program services, including 
violation processing, issuance, and payments.  

• Post implementation technical and customer service support 

• Full Back Office infraction processing 
• We guarantee the City no up-front costs  
• Our systems work seamlessly with ALPR and video monitoring 

 
The cost for a fully managed NovoaGlobal turnkey program is: 

 
MONTHLY FEE 
Our monthly fee per enforcement system (Speed and Red Light) is:  

• $3,500 per camera, per month plus up to fifteen ($15) payment pro-
cessing fee 

 
Our goal is to have a fruitful long relationship with the City of New Haven. We be-
lieve that the pricing offered is fair and provides excellent value. We are never-
theless open to further discussions with the City regarding pricing level and mod-
els to create the most cost-effective solution. 
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J. SAMPLE INVOICE 
Below please find an invoice from one of our customers, which demonstrates our 
billing capabilities.  
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K. PAYMENT SYSTEM 
Our company will work with the City’s finance department to develop procedures 
that will meet your financial accountability and customer service guidelines and 
ensure program integrity at every level. 
NovoaGlobal will collect all fine payments by mail, telephone, in person, or the In-
ternet. Our company will also create a portal into Pro-Center™, our back office, 
fully web-enabled software, for personnel who may collect payments from citi-
zens. Our company currently accepts mul-
tiple forms of payments with our current 
customers’ programs, including credit card, 
PayPal, by telephone, and more.  
All access to the Pro-Center™ back-office 
software is Internet-based. Its operation re-
quires a computer with Internet access and 
a commercially available web browser 
(such as Chrome or Firefox). This will pro-
vide access to all City departments that 
may need to access the information, in-
cluding:  

• Finance  
• Municipality  
• Police  
• Municipal Court. 

A separate account will be provided for all the program funds. All payments by 
check, credit card, debit card, e-check, ACH, phone, and in-person will go di-
rectly to that account. The City of New Haven will have access to this account to 
view all transactions and statements in real-time. 
All inquiries, whether by telephone, email, or mail, are registered and perma-
nently associated with the appropriate violation. Comments entered by our per-
sonnel or City of New Haven personnel will be accessible in the complainant’s vi-
olation record. 
NovoaGlobal has dedicated personnel to process all incoming payments daily. 
Our online payment system updates our back office software in real-time and 
blocks any attempted duplicate payment on the same violation number. Any pay-
ments, adjustments, modifications, or other actions taken by the Court will also 
automatically be associated with the payment status of each violation. 
The violation notices will include simple, step-by-step instructions for accessing a 
website where the violator will be able to click on a “Pay My Fine” icon. From 
there, the violator is prompted to input his or her violation number and credit card 
number. The fine is immediately charged to the account, and payment is directed 
to the payment account daily. The notices will also include instructions on how to 
make credit or debit card payments by use of a toll-free telephone number, in-
person payments, or mailed payments.  
 
  



 

RFP #25-138 Automated Traffic Enforcement Safety Device System. 67 

 

L. REGISTRATION INFO FOR OUT OF STATE VEHI-
CLES  
To secure the identity of the registered owner of the vehicle involved in an al-
leged violation, our in-house operators review the event images and obtain the 
license plate number and state of issuance. Our company accesses the State 
Department of Licensing through our strategic partnership with the National Law 
Enforcement Telecommunications System (NLETS), as well as the expansive 
Lexis/Nexis database and various other state motor vehicle departments. Using 
our access to nationwide motor vehicle information, our operators obtain the 
most recent vehicle owner information. 
Once our operators re-
ceive the registered 
owner information, 
they check the pro-
vided information 
against the photo-
graphic images to con-
firm the vehicle images 
match the provided in-
formation. Once confir-
mation is made, the 
registered owner infor-
mation is imported into 
the citation for further 
review and confirma-
tion by law enforce-
ment. 
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M. VIOLATION DATA / SECURE CONNECTION 
Captured data has different levels of security because our cameras and embed-
ded processing units are part of a unified system. All pictures have a SHA3-512 
to ensure the integrity of the pictures. The checksum information is embedded in 
the log files with a proprietary format. All the violation information with the log file, 
pictures, and images of the video are embedded in a tar archive, which also has 
a checksum. All violation information is immediately encrypted using Advanced 
Standard encryption technology standard for protecting vital data. 
This encryption system exceeds the requirements of United States banks traded 
on the NYSE and other major stock exchanges. Immediately after capture, the 
encrypted data is transmitted to our ultra-secure data center over a virtual private 
network. The transmission of the data from the enforcement systems and the 
control center (the first part of our Back Office server application) is encrypted 
with RSA. 
NovoaGlobal will provide storage capabilities of infractions for prosecution for at 
least a one (1) month period after the final disposition of a case and the termina-
tion of the contract. Our company will store and maintain all program data for at 
least one (1) year (longer for citations still in litigation) in a fully searchable, rela-
tional database that will allow the City of New Haven to find event data for indi-
vidual violations or multiple classes of violations.  
The Pro-Center™ reporting module allows for nearly instant retrieval of citations 
(by date, type, status, location, or any other characteristic) with the ability to print 
statistical reports as needed. The City of New Haven will have access to this in-
formation with a few mouse clicks. 
Our developers have performed more than 100 software integrations with states 
and courts and the FBI in more than 15 countries. NovoaGlobal can interface 
with the City’s existing software systems if desired by the City.  
City personnel will access our back office software via any web browser, 24/7 to 
obtain statistics, violation information, etc., based on security rights. All City per-
sonnel will be trained on how to access our software and retrieve data.  
Our back office software system will meet cyber security parameters set forth by 
the City.  
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N. CUSTOMER SERVICE SYSTEM 
Pro-Center™ back office software is fully web-enabled 
and allows secure remote access by members of the 
public who have received citations. Using a username 
and password (typically license plate number and viola-
tion number), members of the public can review the vio-
lation images, video, and data as well as pay their fine 
or request a hearing.  
Our company provides a 24/7 IVR system for payments 
and general inquiries. We also maintain a toll-free tele-
phone number for the public, staffed during normal busi-
ness hours (Monday through Friday), to answer ques-

tions concerning the program or a specific complaint. 
Our highly trained customer service staff is bilingual (English & Spanish). When 
anyone calls in needing language assistance, our representative will either imme-
diately switch languages or transfer the caller to a representative with appropriate 
language skills. Instructions on accessing bilingual language representatives are 
also included in the citation.  
Our project personnel with work with the City during implementation to design our 
back office software to meet the needs of the City. This is a key step in our imple-
mentation process discussed in Section H of this proposal.  
The City will be able to access the necessary data to satisfy state reporting re-
quirements under Connecticut General Statutes and City ordinances. Our report-
ing software and statistical analysis, discussed in Section H of this proposal, will 
provide the City with the statistics needed to support the program.  
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O. BUSINESS LICENSES 
Included in this section are our company’s business licenses per the RFP re-
quirements.  
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Form  W-9
(Rev. March 2024)

Request for Taxpayer 
Identification Number and Certification

Department of the Treasury  
Internal Revenue Service Go to www.irs.gov/FormW9 for instructions and the latest information.

Give form to the  
requester. Do not 
send to the IRS.

Before you begin. For guidance related to the purpose of Form W-9, see Purpose of Form, below.
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1    Name of entity/individual. An entry is required. (For a sole proprietor or disregarded entity, enter the owner’s name on line 1, and enter the business/disregarded 
entity’s name on line 2.)

2    Business name/disregarded entity name, if different from above.

3a  Check the appropriate box for federal tax classification of the entity/individual whose name is entered on line 1. Check 
only one of the following seven boxes. 

Individual/sole proprietor C corporation S corporation Partnership Trust/estate

LLC. Enter the tax classification (C = C corporation, S = S corporation, P = Partnership) . . . .
Note: Check the “LLC” box above and, in the entry space, enter the appropriate code (C, S, or P) for the tax 
classification of the LLC, unless it is a disregarded entity. A disregarded entity should instead check the appropriate 
box for the tax classification of its owner.

Other (see instructions) 

3b If on line 3a you checked “Partnership” or “Trust/estate,” or checked “LLC” and entered “P” as its tax classification, 
and you are providing this form to a partnership, trust, or estate in which you have an ownership interest, check 
this box if you have any foreign partners, owners, or beneficiaries. See instructions . . . . . . . . .

4  Exemptions (codes apply only to 
certain entities, not individuals; 
see instructions on page 3):

Exempt payee code (if any)

Exemption from Foreign Account Tax 
Compliance Act (FATCA) reporting 
 code (if any)

(Applies to accounts maintained 
outside the United States.)

5    Address (number, street, and apt. or suite no.). See instructions.

6    City, state, and ZIP code

Requester’s name and address (optional)

7    List account number(s) here (optional)

Part I Taxpayer Identification Number (TIN)
Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid 
backup withholding. For individuals, this is generally your social security number (SSN). However, for a 
resident alien, sole proprietor, or disregarded entity, see the instructions for Part I, later. For other 
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a 
TIN, later.

Note: If the account is in more than one name, see the instructions for line 1. See also What Name and 
Number To Give the Requester for guidelines on whose number to enter.

Social security number

– –

or
Employer identification number 

–

Part II Certification
Under penalties of perjury, I certify that:
1. The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me); and
2. I am not subject to backup withholding because (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue 

Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that I am 
no longer subject to backup withholding; and

3. I am a U.S. citizen or other U.S. person (defined below); and
4. The FATCA code(s) entered on this form (if any) indicating that I am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding 
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid, 
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and, generally, payments 
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part II, later.

Sign 
Here

Signature of 
U.S. person Date

General Instructions
Section references are to the Internal Revenue Code unless otherwise 
noted.
Future developments. For the latest information about developments 
related to Form W-9 and its instructions, such as legislation enacted 
after they were published, go to www.irs.gov/FormW9.

What’s New
Line 3a has been modified to clarify how a disregarded entity completes 
this line. An LLC that is a disregarded entity should check the 
appropriate box for the tax classification of its owner. Otherwise, it 
should check the “LLC” box and enter its appropriate tax classification.

New line 3b has been added to this form. A flow-through entity is 
required to complete this line to indicate that it has direct or indirect 
foreign partners, owners, or beneficiaries when it provides the Form W-9 
to another flow-through entity in which it has an ownership interest. This 
change is intended to provide a flow-through entity with information 
regarding the status of its indirect foreign partners, owners, or 
beneficiaries, so that it can satisfy any applicable reporting 
requirements. For example, a partnership that has any indirect foreign 
partners may be required to complete Schedules K-2 and K-3. See the 
Partnership Instructions for Schedules K-2 and K-3 (Form 1065).

Purpose of Form
An individual or entity (Form W-9 requester) who is required to file an 
information return with the IRS is giving you this form because they

Cat. No. 10231X Form W-9 (Rev. 3-2024)

NovoaGlobal, Inc.

✔

8018 Sunport Dr., Ste 203

Orlando, FL 32809

2 7 1 6 1 7 8 0 7

1/9/2025
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Exhibit 1 – Financial Statement  


