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Education Committee Meeting Agenda July 22, 2026

(Board of Alders Notice New Haven) The Education Committee of the Board of Alders will
meet “in-person” on Wednesday, July 22, 2026, at 6:00 p.m. in the Atrium of the Wilbur Cross
High School located at 181 Mitchell Dr, New Haven, CT 06511 to hear and act on the
following item:

1) LM-2026-0289 ORDER OF THE NEW HAVEN BOARD OF ALDERS CALLING FOR A
PUBLIC HEARING WITH THE NEW HAVEN PUBLIC SCHOOLS
CONCERNING FACILITIES AND MAINTENANCE PROJECTS, THE
DISTRICT'S MASTER PLAN TO HELP PRIORITIZE AND SECURE
FUNDING FOR FUTURE MAINTENANCE PROJECTS, FOLLOW UP
REGARDING TRANSPORTATION COSTS AND CURRENT
CONTRACT WITH FIRST STUDENT, AND SCHOOL BUILDING
PREPARATION AND REPAIRS PLANNED FOR SCHOOL BUILDINGS
FOR THE UPCOMING SCHOOL YEAR.

Per Order: Hon. Gary B. Hogan, Chair
Attest: Hon. Michael Smart, City/Town Clerk

These items are on file and available in the Office of Legislative Services, City Hall, 165
Church Street, 2nd Floor, New Haven, Connecticut 06510.

For accessibility related accommodations, please call (203) 946 7651 (V) or (203) 946 8582
(TTY/TDD).

Public comment/testimony may also be submitted via email to
publictestimony@newhavenct.gov before 2:00 pm on the day of the meeting.
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ORDER OF THE NEW HAVEN BOARD OF ALDERS CALLING FOR A PUBLIC HEARING
WITH THE NEW HAVEN PUBLIC SCHOOLS CONCERNING FACILITIES AND
MAINTENANCE PROJECTS, THE DISTRICT'S MASTER PLAN TO HELP PRIORITIZE
AND SECURE FUNDING FOR FUTURE MAINTENANCE PROJECTS, FOLLOW UP
REGARDING TRANSPORTATION COSTS AND CURRENT CONTRACT WITH FIRST
STUDENT, AND SCHOOL BUILDING PREPARATION AND REPAIRS PLANNED FOR
SCHOOL BUILDINGS FOR THE UPCOMING SCHOOL YEAR.
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CITY OF NEW HAVEN
BOARD OF ALDERS

Gary B. Hogan 195 Bellevue Rd
Alder, Ward 28 New Haven, CT 06511

Telephone: 203-943-3792
Chair E-mail: Ward28@newhavenct.gov
Education Committee

Member
Public Safety Committee
Black & Hispanic Caucus

July 6, 2026

Honorable Tyisha Walker-Myers
President, Board of Alders

165 Church Street

New Haven, CT 06510

Dear President Walker-Myers:

I respectfully submit for your consideration the attached order of the Board of Alders calling for a public hearing with New
Haven Public Schools concerning Facilities and Maintenance Projects and the District’s Master Plan to help prioritize and secure
funding for future maintenance projects, follow up on transportation costs, and preparations and repairs planned for school
buildings for the upcoming school year.

The purpose of this public hearing is to provide members of the Board of Alders with a comprehensive update on the status of
ongoing and planned facilities and maintenance projects throughout the district, review the district’s Facilities Master Plan,
discuss the prioritization of future capital improvement projects, explore strategies for securing local, state, and federal funding
to address both immediate and long-term infrastructure needs, follow up on transportation costs, and preparations and repairs
planned for school buildings for the upcoming school year.

Our public schools represent one of the city's most significant investments, and it is essential that the Board of Alders remain
informed about the condition of these facilities and the district's long-term planning efforts. A collaborative discussion among
the Board of Alders and New Haven Public Schools will help ensure that future capital investments are guided by transparency,
sound planning, and a shared commitment to providing safe, modern, and equitable learning environments for all students.

This workshop will also provide members with an opportunity to better understand current maintenance priorities, anticipated
capital needs, available funding oppottunities, and the implementation of the district's Facilities Master Plan. Such dialogue will
assist the Board of Alders in making informed legislative and budgetary decisions that support the continued improvement of
New Haven's educational infrastructure.

Thank you for your consideration of this important matter.

Respectfully submitted,

T

Hon. Gary Hogan,
Chair, Education Committee,
Alder, Ward 28
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.title
ORDER OF THE NEW HAVEN BOARD OF ALDERS CALLING FOR A PUBLIC
HEARING WITH THE NEW HAVEN PUBLIC SCHOOLS CONCERNING FACILITIES

AND MAINTENANCE PROJECTS, THE DISTRICT'S MASTER PILAN TO HELP

PRIORITIZE AND SECURE FUNDING FOR FUTURE MAINTENANCE PROJECTS,
FOLLOW UP REGARDING TRANSPORTATION COSTS AND CURRENT CONTRACT

WITH FIRST STUDENT, AND SCHOOI BUILDING PREPARATION AND REPAIRS
PLANNED FOR SCHOOL BUILDINGS FOR THE UPCOMING SCHOOL YEAR.

..order

WHEREAS: the City of New Haven is committed to providing safe, healthy, accessible, and modern
learning environments for all students, educators, staff, and families throughout the New Haven Public
Schools; and

WHEREAS: the Board of Alders recognizes that the condition of school buildings has a direct impact on
student achievement, educational outcomes, staff morale, public health, and the overall quality of
education provided to New Haven students; and

WHEREAS: New Haven Public Schools continues to manage numerous facilities and maintenance
needs, including deferred maintenance, building infrastructure improvements, mechanical and electrical
system upgrades, roof replacements, accessibility improvements, environmental remediation, and other
capital improvement projects that require careful planning and coordination; and

WHEREAS: the District's Facilities Master Plan serves as a critical long-term planning document that
identifies existing facility conditions, establishes priorities for repairs and renovations, evaluates future
capital needs, and provides a strategic roadmap for maintaining and improving school buildings
throughout the district; and

WHEREAS: collaboration between the Board of Alders, New Haven Public Schools, school
administration, and other municipal stakeholders is essential to understanding the district's current
facilities’ needs, reviewing project priorities, identifying available funding opportunities, and advocating
for additional local, state, and federal resources to address both immediate and long-term capital
improvement needs; and

WHEREAS: the members of the Board of Alders have received updated information regarding ongoing
facilities and maintenance projects, reviewed the District's Facilities Master Plan, discussed anticipated
capital priorities, and better understand the financial strategies necessary to support future investments
in New Haven's Public Schools; and

WHEREAS: a comprehensive discussion regarding facilities planning and capital investments assists the
Board of Alders in making informed policy and budgetary decisions that promote responsible
stewardship of public resources while ensuring that New Haven students are educated in safe, functional,
and well-maintained school facilities; and

WHEREAS: the Board of Alders wants to hold a transparent conversation regarding upcoming
preparation and repairs planned for school buildings for the upcoming school year; and



WHEREAS: additional information was requested by the Education Committee from the Transportation
Department regarding costs associated with private school busing and the current contract between the
Board of Education and First Student.

NOW, THEREFORE, BE IT ORDERED BY THE BOARD OF ALDERS that a public hearing be held
to discuss the district's facilities and maintenance projects, District's Master Plan to assist with prioritizing
and obtaining funding for future maintenance projects, preparations and repairs planned for school
buildings for the upcoming school year, and follow-up on outstanding information regarding
transportation costs, including presentations from appropriate representatives of New Haven Public
Schools, along with opportunities for discussion regarding current facility conditions, ongoing and
planned capital projects, funding opportunities, project prioritization, and strategies to ensure the
continued maintenance and improvement of school facilities throughout the City of New Haven.
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